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I. THONG TIN CHUNG

1. Thong tin khai quat

- Ten giao dich: CONG TY CO pHAN XI MANG VICEM BUT SON
- Ten tieng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Ten viSt t~t: VICEM BUTSON
- BiSu tuong cua Cong ty:

R (r T

- Gi~y clnrng nhan dang Icy doanh nghiep s6: 0700117613 dang Icy thay d6i Ifm
thir 13 ngay 07/01/2021.
- V6n diSu l~: 1.235.598.580.000 d6ng.
- V6n dfiu tu cua chu sa hiru: 1.235.598.580.000 d6ng.
- Dia chi: xa Thanh San, huyen Kim Bang, tinh Ha Nam
- s6 dien thoai: 02263851 323 - Fax: 02263851 320
- Website: www.vicembutson.com.vn
- Ma c6 phieu: BTS
- Qua trinh hinh thanh va phat triSn cua Cong ty.

Cong ty C6 phan Xi mang VICEM But San Ia dan vi thanh vien hach
toan dQCI~p thuoc T6ng cong ty Xi mang Viet Nam, tien than Ia Cong ty Xi
mang But San duoc thanh l~p thea quyet dinh s6 54IBXD- TCLD ngay
28/0111997 cua BQxs, dung.

Theo quyet dinh s6 86/2005/QD-TTg ngay 22/04/2005 cua Thu nrong
Chinh phu vS viec diSu chinh dS an s~p xep, d6i moi Cong ty Nha mroc true
thuoc T6ng cong ty Xi mang Vi~t Nam, Cong ty Xi mang But San dugc c6 phfin
hoa va ho~t dQng thea mo hinh Cong ty c6 phfin trong do Nha nuoc n~m gift c6
phfin chi ph6i tu ngay 01105/2006 (QuySt dinh s6 485/QD-BXD ngay
23/03/2006 cua BQ Xay dlJllg vS vi~c diSu chinh phuang an c6 phfin hoa va
chuYSnCong ty xi mang But San thuQCT6ng cong ty Xi mang Vi~t Nam thanh
Cong ty c6 phfin voi ten gQi la Cong ty C6 phfin Xi mang But San, nay la Cong
ty C6 phfin Xi mang VICEM But San).

ThlJc hi~n cac quy dinh hi~n hanh d6i voi Cong ty d~i chung cua Uy ban
chUng khoan Nha nuoc, sau khi xin y kiSn cac c6 dong t~i D~i hQi d6ng c6 dong
thu6ng nien, Cong ty C6 phfin Xi mang VICEM But San da tiSn hanh hoan
thi~n cac thu t\lC xin dang Icy niem ySt. Ngay 05/12/2006 c6 phiSu Cong ty C6
phfin Xi mang VICEM But San voi rna c6 phiSu Ia BTS chinh thuc dugc giao

Email: butsonhc@hn.vnn.vn
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dich tai Trung tam giao dich clnrng khoan Ha NQi (Nay la S6 giao dich clnrng
khoan Ha NQi).

Theo quyet dinh s6 108/2005/QD- TTg ngay 16/05/2005 cua Thu tirong
Chinh phu vS viec phe duyet quy hoach phat trien cong nghiep xi mang Vi~t
Nam dSn nam 2010 va dinh huang dSn nam 2020. Trong do co du an d~u tu day
chuyen xi mang 2 Nha may xi mang But San.

Ngay 28/07/2004, HQi d6ng quan tri T6ng cong ty Xi mang Viet Nam ban
hanh QUYStdinh s6 1259/XMVN-HDQT cho phep dAu tu day chuyen 2 Nha
may xi mang But San cong su~t san xuat 1,6 trieu t~n xi mang/nam, von d~u tu
cua du an la 2.807,31 ty d6ng. Ngay 25/1112009 duoc diSu chinh tong rmrc d~u
tu len 3.338,2 1)' d6ng thea quyet dinh s6 707/QD-BUSOCO-HDQT.09 do bien
dQng gia v~t tu dAu van va chi phi khac diroc Nha rnroc cho phep. Ngay
21110/2013, d\f an tiSp tl,lC duQ'cdiSu chinh t6ng muc dAutu d\f an day chuYSn2
tir 3.338,2 ty d6ng len 3.988,2 ty d6ng thea quySt dinh s6 638/QD-BUSOCO
HDQT. Ngay 21112/2015, Cong ty dffhoan thanh quySt toan xong toan bQd\f an
day chuYSn2 vai gia trj la 3.728,7 ty d6ng.

KS ill khi chinh thuc di van ho~t dQng, day chuYSn san xu~t xi mang cua
Cong ty luon phat huy duQ'ccong su~t thiSt kS. Sau han 20 nam thanh l~p, ho~t
dQng san xu~t kinh doanh cua Cong ty luon 6n dinh va tang truOng, thi truemg tieu
th\l xi mang But San rQngkh~p, ch~t lUQ'llgsan ph~m dffkh~ng dinh duQ'cvi tri cua
minh va ngay cang co uy tin vai nguoi tieu dung. Nho do, dam bao vi~c lam va thu
nh~p 6n djnh cho han 1.000 can bQcong nhan vien cua Cong ty.

Vai S\fph~n d~u bSn bi trong nhung nam qua, Cong ty C6 phAn Xi mang
VICEM But San dff duQ'c nh~n nhiSu b~ng khen va co thi dua cua Tinh uy,
HDND, UBND tinh Ha Nam, BQXay d\fng, T6ng Cong ty Xi mang Vi~t Nam,
Cong doan xay d\ffig Vi~t Nam, Phong thuang m~i va cong nghi~p Vi~t Nam.
Nhan dip kY ni~m 20 nam thanh l~p Cong ty (28/01/2017) VICEM But San dff
duQ'cvinh d\f don nh~n Huan chuang lao dQng h~g Nh~t cua Chu tich nuac.

2. Nganh ngh~ va dia ban kinh doanh

2.1.Ngiinh nghi kinh doanh
Nganh nghS kinh doanh cua Cong ty bao g6m:
+ San xu~t xi mang, voi va th~ch ca~;
+ Xu&t kh~u xi mang va clinker; Tu vAn, dao t~o va chuYSn giao cong

ngh~ san xu&txi mang;
+ San xu&tva kinh doanh cac v~t li~u xay d\ffig; Gia cong ca khi;

-,c
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+ V~n tai hang hoa bang duong bQ, duong thuy noi dia, ven biSn va viSn
duong; B6c xSp hang hoa cang bien, cang song;

+Kinh doanh bftt dong san, nha hang, khach san, du lich, thS thao;
+Hoat dQng cho thue tai chinh, hoat dong cftp tin dung khac;
+Tir v§n dfru tu xay dung cac du an, giam sat thi cong xay dung cong trinh;
+ Sua chua may moe, thiet bi, bao dtrong, sua chua 0 to va xe co dong co

khac; Xay dung cong trinh: Dan dung, Cong nghiep;
+Gia cong che bien khoang san, san xuat gia cong cac loai phu gia;
+Khai thac da voi, da set dS san xuftt kinh doanh;
+ Cac hoat dong khac theo Gifty clnrng nhan dang ky doanh nghiep.
Hoat dQng chinh cua Cong ty la san xuftt va kinh doanh xi mang, clinker

va cac v~t li$u xay d\fllg khac.

2.2. lJ;a han kinh doanh chinh: Ha Nam, Ha NQiva cac tinh phia B~c

3. Thong tin v~ mo hinh quan trj, tA chuc kinh doanh va bQmay quan Iy
3.1. Cu c8u h9 may qulin If

Cong ty C6 ph~n Xi mang VICEM But Son duQ'c t6 chilc va ho~t dQng
tuan thu theo Lu~t doanh nghi$p, cac lu~t khac co lien quan va theo DiSu 1$cua
Cong ty.

-,

'(

SO'dB bQmay tA chu'c Clla Cong ty

D~I HQI DONG CO DONG

I

1 J. ..
BAN KIEM SoAT HOI DONG QUAN TRJ

~

BAN TONG GIA.MDOC
,.. + ~ ~ -1

Cae phong Cae phan Xi nghi~p BanQLDA Xi nghi~p
ban xu6ng Tieu th\l xi

BUt Son 2 VLXDmang

r
Cae phong ehile Cae trung tam Cae

nang eua XNTT tieu th\l phong ehile nang
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3.2.Mo hinh quan trj
D(lihpi dang ca dong

G6m t~t ca cac c6 dong co quyen bieu quyet, Ia co quan quyen hrc cao nh~t
cua Cong ty. Dai hQi d6ng c6 dong thirong nien quyet dinh nhfrng v~ dS diroc
Luat phap va diSu 1~Cong ty quy dinh, d~c biet thong qua bao cao tai chinh hang
nam cua Cong ty va k@hoach cho nam ti@ptheo. Dai hQi d6ng c6 dong se b~u ra
Hoi d6ng quan tri va Ban KiSm soat cua Cong ty.

Hpi dang quan trj
La co quan quan ly Cong ty, co d~y du quyen han dS thuc hien cac quyen va

nghia vu cua Cong ty khong thuoc thfun quyen cua D:;lihQi d6ng c6 dong. QuySn
va nghla Vl) cua OOQT duQ'cquy dinh theo phap lu~t va DiSu 1~Cong ty. Hi~n t?i
OOQT Cong ty CP Xi mang VICEM But San co 05 thanh vien.

Ban kiim soat
La cO'quan tf\l'CthuQcDOOCD do DOOCD b~u ra, Ban kiSm soat hO:;ltdQng

dQc l~p vai OOQT va Ban T6ng Giam d6c. Ban KiSm soat co quySn va nghIa Vl)

giam sat tinh hinh t:li chinh Cong ty, tinh hQ'Pphap trong cac hO:;ltdQng eua thanh
vien HQid6ng quan tri, T6ng Giam d6e, nguai quan ly khae, eac quySn va nghla Vl)

khae theo quy dinh eua phap lu~t va DiSu l~ Cong ty. Hi~n t:;liBan kiSm soat eua
Cong ty co 03 thanh vien.

Ban Tang Giam dBc
Ban T6ng Giam d6c eua Cong ty g6m co T6ng Giam d6c va cae Pho T6ng

Giam d6e.
T6ng Giam d6e la nguai diSu hanh hO:;ltdQnghang ngay cua Cong ty va chiu

traeh nhi~m truac phap lu~t, truac H(>id6ng quan tri vS vi~e th\Ie hi~n cae quySn va
nhi~m Vl) du<),cgiao.

Cac Pho T6ng Giam d6e la nguai giup vi~c cho T6ng Giam d6e va ehiu
traeh nhi~m truae T6ng Giam d6c vS ph~n vi~e duQ'cphan cong, ehu d(>nggiai
quy@tnhUng cong vi~e da dUQ'eT6ng Giam d6c uy quySn va phan eong theo dung
chS d(>ehinh sach cua Nha nuac va DiSu 1~eua Cong ty.

Cacphong ban chitc nang
- Phong Tai chinh KS toan
- Phong KS hO:;lehChiSn lu<),e
- Phong Ky thu~t

-r:

...

.J

- Phong T6 ehuc

- Phong V~t tu
- Phong Cong ngh~ Thong tin

- Van phong Dang - Dofm thS
- Ban Ky thu~t an toan va MT
- Phong Thf nghi~m
- Van phong
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Cac phong ban chirc nang thuc hien nhiem vu vS quan ly, cong tac lao
dQng tiSn hrong, nhan S\I, dinh mire tieu hao va nguyen v~t lieu cho san xuat,
nguon cung c~p nguyen v~t lieu, cong tac sua chua tai san, quan ly v~t tu, cong
tac kS toan tai chinh thong ke, doi s6ng ngiroi lao dQng, an toan kY thuat, phong
chong chay n6, ...va cac diSu kien v~t chdt khac dS phuc vu cho qua trinh san
xu~t kinh doanh va d~u tu.

Cacxuting san xutlt
- Xuong Khai thac: Ngay 21/0112020, Xi nghiep Khai thac mo But Son

diroc chuyen d6i rna hinh thanh xuong Khai thac Cong ty C6 phdn Xi mang
VICEM But San.

- Xirong Nguyen li~u
- Xuong BQt lieu
- Xuong Clinker
- Xtrong Xi mang
- Xuong Sua chua
Cac phan xuang tr\fc tiSp th\fc hi~n nhi~m V\l sim xu~t sim pham t~i 05

cong do~n sim xu~t chinh cua Cong ty la cong do~n: Khai thac; Chuan bi nguyen
li~u tho; NghiSn nguyen li~u; San xu~t clinker; NghiSn xi mang va dong bao.

3.3.lJO'nvj trifc thurc
Xi nghi?p Tieu th(l xi miing VICEM But Sun: DuQ'c thanh l~p theo quySt

dinh s6 212/QD-BUSOCO-HDQT ngay 0511112011, duQ'c diSu chinh mo hinh
t6 chuc, chuc nang nhi~m V\l theo QuySt dinh s6 488IBTS-HDQT ngay
10/412019 cua HQi d6ng quan tri Cong ty CP Xi mang VICEM But Son. Xi
nghi~p Tieu th\l xi mang VICEM But Son d~i di~n cho Cong ty tr\Ic tiSp th\fc
hi~n nhi~m V\l tim kiSm thi truang, t6 chuc cong tac ban hang va tieu th\l san
pham.

Ban quan If dif an xi mung But SO'n2: DuQ'c thanh l~p theo quySt dinh
s6 402IBUSOCO-HDQT.06 ngay 02110/2006, duQ'c diSu chinh, b6 sung chuc
nang nhi~m V\l theo QuySt dinh s6 4811QD - BUSOCO-HDQT ngay 19/12/2012
cua HQi d6ng quan tri Cong ty C6 ph~n Xi mang VICEM But Son. Ban quan ly
d~i di~n cho chu d~u tu tf\fC tiSp th\fc hi~n nhi~m V\l d~u tu xay d\Illg d\f an day
chuYSn2 Nha may xi mang But Son, cac d\I an d~u tu, cong trinh khac ph\lc V\l
ho~t dQng san xu~t kinh doanh cua Cong ty.

Xi nghi?p V~t Ii?u xay difng: DuQ'cthanh l~p theo quySt dinh s6 4861QD
BUSOCO - HDQT ngay 20/12/2012, duQ'c diSu chinh rno hinh t6 chuc, chuc
nang nhi~rn V\l theo QuySt dinh s6 495IBTS-HDQT ngay 10/4/2019 cua HQi

,
6
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d6ng quan tri Cong ty C&phan Xi mang VICEM But San. Xi nghiep thuc hien
nhiem vu san xuat, tieu thu gach block, be tong va cac san ph~m v~t lieu xay
dung khac.

4. Djnh lnrcng phat tri~n

4.1. Cdcmuc tieu chit yiu cua Ciing ty
* TAm nhin
Tr6 thanh tlnrong hieu hang d§.uViet Nam v~ chat hrong, dich vu trong linh V\fC

san xuat, kinh doanh xi mang va v~t lieu xay dung, Phat trien ben virng va san xuat
xanh.

* Sfr m~nh
n8i vot vrri khach hang: VICEM But San khong ngirng n6 lire mang d~n cho

khach hang cac san pham voi chat hrong thea tieu chuan quoc t~ nharn thoa man t5i da
nhu c§.ucua khach hang.

n8i vOi c8 dong: VICEM But San xay dung phat trien doanh nghiep ben vfrng
va mang l?i lqi ich lau dai cho c6 dong.

n8i vOi ngU'm lao dQng: VICEM But San xay d\fng moi truang lam vi~c than
thi~n, nang d(>ng,sang t?O,khuy~n khich SlJ d6i m6i, chap nh~n thu thach, nang cao
dai s5ng va thu nh~p cho nguai lao d(>ng.

n8i v6'i cQng dAng: VICEM But San d~ cao trach nhi~m trong vi~c bao v~moi
truang, h6 trq va phat tri~n c(>ngd6ng.

n8i v6'i Nha nU'6'c: VICEM But San di~u hanh cac ho?t d(>ngsan xuat kinh
doanh thea quy dinh cua phap lu~tva hoan thanh nghla V\lv6i ngan sach nha nu6c.

4.2. Chiin ilf!"C ph at triin trung va dai h(ln
- Phat triSn thuang hi~u VICEM But San g~n vai d~c tinh sim ph~m co

chftt Iuqng ca~, &ndinh, mau s~c d~c trung va dich V\lkhach hang t6t nhftt.
- Xay d\ffig nang h.rcmarketing va phan ph6i d?t thong I~ t6t nhftt trong

nganh.
- Th\1'chi~n "Tuyen b6 Ha NQi" gifra T&ng cong ty Xi mang Vi~t Nam va

FLSmidth nghien clm, phat kiSn, ph:it minh cong ngh~ san xuftt xi mang thS h~
mai, do Ia cong ngh~ khong phat thai - tufin hoan t\1'nhien vai cac m\lc tieu, su
m~nh tn~mgySu huang tai khong phat thai cac khi thai co anh huang dSn moi
truang va luan chuySn, tu~n hoan khi thea quy lu~t ella t\1'nhien, quy lu~t clla
moi truang s6ng. Cimg do, giam t6i da vi~c su d\lng nguyen li~u hoa th?ch trong
san xuftt clinker va xi mang nhu da voi, dftt set, silic, qu~ng s~t va thay thS b~ng
cac nguyen li~u lfty til cac chftt thai Clla cac nganh kinh tS khac, cung cac chftt
thai trong ho?t dQng hang ngay cua xii hQi nhu rac thai, bun thai, tro xi, phS thai
v~t li~u xay d\ffig, tftt ca tro thai sau qua trinh d6t, cac chAt thai khac co cac v~t

-7,
\
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chat nrong tir.

- Xay dung h~ thong quan tri doanh nghiep hien dai (tren nSn tang h~
thong quy trinh hoat dong diroc chuan hoa thea tieu chuan quoc tS).

- Xay dung nguon nhan hrc co ch~t hrong va nang su~t lao dong cao, d?c
biet la d<)ingfi quan tri, chuyen gia ky thuat.

4.3. Cdcmuc tieuphdt triin bJn viing (moi truang, xii hpi va cpng dang)
- KSt hop chat che gifra dAutu d6i moi thiSt bi, cong nghe voi h~ thong xu ly

rae thai, xu ly khoi bui va cac giai phap hfru hieu dS bao v~ moi tnrong.
- Tang cuong cong tac tuyen truyen, giao dvc va nang cao nh~ thuc vS bao

v~moi truOng cho can b<)cong nhan vien.
- Xay dvng cac nSn tang gia tri m6i trong lInh VlJCsan xu~t xi mang: Phat

triSn ngu6n lvc con nguai, xay dvng van hoa Cong ty, cac tieu chu§.nch~t lugng va
chi tieu hi~u qua san xu~t. Su dVngcac ngu6n tai nguyen hgp ly, kSt hgp v6i bao v~
moi truOng, xay dvng nha may ximang xanh - s~ch - d~p.

- Chu§.nbi cong tac tri@nkhai l~p d?t thiSt bi t~n dvng nhi~t khi thai cua 10
nung dSphat di~n nhfun mvc tieu tv tuc m<)tphk nhu cAudi~n cho san xu~t.

5. Cae rtii ro va qmin tri rtii ro
- Rui ro vS !iii su~t: Lai su~t la m<)tchi tieu tai chinh quan tn;mgrna Cong ty

luon phai thea d6i va c~p nh~t hang ngay dS dua ra chiSn lugc dAutu hgp lY.Khi
lai su~t tang se anh huang tflJCtiSp dSn tinh hinh san xu~t kinh doanh cua Cong ty.
DS quan tri rui ro vS lai su~t, h~n chS t6i da mc d<)ngcua lai su~t dSn ho~t d<)ngsan
xu~t.kinh doanh, Cong ty luon tang cUOngm6i quan h~ v6i cac t6 chilc tin dVng,
thanh khoan dUngh~ dS dam bao duy tri h~n milc du nQ'trong diSu ki~n tai chinh
hi~n nay. D6ng thai thuOng xuyen c~p nh~t va phan tich dong tiSn dS t6i da hoa
ngu6n tai chinh, giam chi phi lai yay xu6ng milc th~p nh~t.

- Rui ro vS cung - cAu thi truOng xi mang: Do tinh tr~ng cung nhiSu han
cAunen c~nh tranh vS xi mang r~t kh6c li~t. DS quan tri rlii ro vS tieu thv san
phAm, Cong ty tiSp tvc cung c6, phat triSn va hoan thi~n h~ th6ng tieu thv, thiSt
l~p vfrng ch~c h~ th6ng nha phan ph6i (d?c bi~t t~i cac dia ban thi truOng c6t l6i)
d6ng hanh, g~n bo ch?t che lau dai v6i Cong ty, d6ng thai khao sat danh gia l~i
cac thi truOng xi mang VICEM dang tieu thV: Milc d<)hai long cua khach hang,
nhUng tiSm AntiI phia xi mang d6i thu .... tiI do dua ra cac giai phap hgp ly dS
dAym~nh san lugng tieu thv.

- Rui ro khac: Ho~t d<)ngcua Cong ty CP Xi mang VICEM But San chiu
anh huang cua cac rlii ro khac nhu thien tai, dich b~nh, ... Day la nhung rui ro b~t
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kha khang va kh6 du dean neu xay ra arm htrong chung dSn hoat dQng san xu~t
kinh doanh cua Cong ty.

II. TiNH HiNHHO~ T DONG TRONG NAM 2020

1. Tinh hinh hoat dQng san xuAt kinh doanh

T
T Chi tieu I)VT

NQ
I)HCD

nam 2020
(phAn
dAu)

TH2020
ITH2019

TH2020
INQ

I)HCI)
2020

(phAn dAu)

THnam
2019

THnam
2020

1 San iU'Q'ngsan xuAt

+Xi mang san xuit 100,35% 102,88%Tin 3.316.402 3.400.000 3.411.987

102,27% 103,76%
<:
\+Clinker san xuit Tin 2.848.006 2.889.600 2.955.121

100,60% 98,16%2 San 1U'Q'ngtieu thl} TAn 4.068.513 3.970.000 3.993.791

+ Xi mang tieu thu 100,59% 103,32%3.310.151 3.400.000 3.420.032

+Clinker tieu thu

3 TAngdoanh thu '!'y
dong

758.362 570.000 573.759 100,66% 75,66%

3.259,937 3.144,926 3.077,695 97,86% 94,41%

Loi nhuan truoc
4 th'u~ • 17,17% 22,49%

5 N9P ngan sach

Iy
dong

Ty
xdong

76,804 100,561 17,270

178,331 164,992 153,223 92,87% 85,92%

2. TA clurc va nhan Sl}'

2.1.Danh sdch Ban diiu himh
2.1.1. H9i dang quan tr]
2.1.1.1. Gng PH~M Due eUONG

- Chirc V\l: Chit tich IIDQT Cong ty CP Xi mang VICEM
But San, Truong phong Ky thuat VICEM

- Gioi tinh: Nam
- Ngay thang nam sinh: 25/06/1970
- Noi sinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thirong tru:
- Trinh dQvan h6a:

Nghia Tan - Nghia Hung - Nam Djnh
Vi~t Nam
Kinh
Nghia Tan - Nghia Hung - Nam Dinh
T6 5, Phu My, My Dinh 2, Nam Til Liem, Ha NQi
12/12

- Trinh dQchuyen mon: Ky su nhi~t di~n, Th~c sy Qmin tri kinh doanh.
- Trinh dQchinh tri: Cao c~p
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CONG TY co PRAN XI MANG VIC EM B(JT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Ril Nam

BAo cAo TRUONG NIEN
NA.M2020

- Qua trinh cong tac:
+ Tir thang 10/1993 -;- thang 10/1995: Cong tac tai Cong ty phan dam va

hoa chfit Ha BAc.
+ Tir thang 1011995 -;-thang 02/1998: Cong tac phong CO'dien 1 - Cong ty

xi mang But San.
+ TiT thang 0211998 -;-thang 05/1998: Can bi) ky thuat thuoc phan xirong

La nung - Cong ty xi mang But San.
+ Tir thang 0511998 -;- thang 0311999: Truong ca san xufit thuoc phan

xirong La nung - Cong ty xi mang But San.
+ TiT thang 03/1999 -;-thang 05/2011: Ph6 Quan d6c phan xirong La nung

- Cong ty C6 phan xi mang But San.
+ TiT thang 05/2011 -;- thang 02/2013: Quan d6c phan xuong La nung -

Cong ty C6 phan Xi mang VICEM But San.
+ TiT thang 02/2013 -;- thang 0112014: Ph6 phong KS hoach chien hroc -

Cong ty C6 phan Xi mang VICEM But San.
+ TiT thang 0112014 -;-ngay 19/4/2018: Ph6 T6ng Giam d6c Cong ty CP

Xi mang VICEM But San.
+ TiT ngay 20104/2018 dSn nay gift clnrc vu Chu tich lIDQT Cong ty CP

Xi mang VICEM But San, TruOng phang Ky thu~t VICEM.
- S6 c6 ph~n d~i di~n v6n VICEM: 39.298.939 c6 ph~n.

2.1.1.2. Gog DO TIEN TRINH

~,
'")

- Chilc V\l: Thanh vien lIDQT, T6ng Giam d6c
- Gi6i tinh: Nam
- Ngay thang nam sinh: 14/06/1979
- NO'isinh:
- QU6c tich:
- Dan ti)c:
- Que quan:

Xuan Vinh - ThQXuan - Thanh H6a
Vi~tNam
Kinh
Xuan Vinh - ThQXuan - Thanh H6a
Can hi) 19.05 - Taa Tl - CTOI - Trung tam tai
chinh thuO'ng m~i va cac cong trinh phl,l trg -
Khu Do thi m6i Me>Lao - Me>Lao - Ha Dong.

- Trinh di) van h6a: 12/12
- Trinh di) chuyen mon: Ky su cong ngh~ v~t li~u Silicat, Th~c sy quan

tri kinh doanh

- Dja chi thuOng tm:

- Trinh di) chinh trj:
- Qua trinh cong tac:

Cao cfip
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dja chi: xliThanh SO'I1,huy~n Kim Bang, tinh Ha Nam

BAo cAo THUONG NIEN
NAM2020

+ Tit thang 9/2002 -:- thang 7/2008: Ky sir van hanh, KTV Phong DiSu
hanh san xuat, Cong ty CP Xi mang Bim San.

+ Tit thang 8/2008 -:-thang 10/2011: Ph6 phong Ky thuat, Ban quan ly du
an, Cong ty CP Xi mang Bim San

+ Tit thang 11/2011 -:-thang 2/2012: Ph6 phong phu trach phong Ky thuat
san xu~t, Cong ty CP Xi mang Bim San

+ Tit thang 3/2012 -:-thang 9/2014: Truong phong ky thuat san xuat, Cong
ty C6 phan Xi mang Bim San

+ Tit thang 10/2014 -:-thang 02/2016: P. T6ngGiam d& Cong ty CPXM Bim
Son

+ Tit thang 03/2016 -:- thang 4/2018: Truong phong Ky thuat cong nghe
va tieu chuAnVICEM.

+ Tit ngay 22/4/2016 d8n nay: Thanh vien lIDQT Cong ty CPXM
VICEM But San.

+ Tit ngay 19/04/2018 d8n nay: Ong D6 Ti8n Trinh duoc b6 nhiem gift
clnrc vu T6ng Giam dac Cong ty CP Xi mang VICEM But San.

- Sa c6 phan dai dien van VICEM: 19.650.000 c6 phan.

2.1.1.3. Ong NGUYEN THE HUNG

- Chile V\l:
- Gi6i tinh:

Thanh vien lIDQT, Ph6 T6ng Giam dac.
Nam

- Ngay thang nam sinh: 2110711980
- Nai sinh:
- Quac tich:
- Dan tQc:
- Que quan:
- Dia chi thuemg tm:
- Trinh dQvan h6a:

Thanh San - Kim Bang - Ha Nam
Vi~tNam
Kinh
Dinh Xa - TP Phli Ly - Ha Nam
T68 - P.Trl1nHung D~o - TP Phli Ly - Ha Nam.
12112

- Trinh dQchuyen mon: Ky su cong ngh~ h6a ly, Th~c sy quan tri kinh
doanh.

- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:
+ Tit thang 08/2004 -:-thang 4/2008: Can bQky thu~t t~i phong DiSu hanh

Trung tam - Cong ty C6 phl1nXi mang But San.
+ Tit thang 4/2008 -:- thang 1112013: Can bQ t~i phong T6 chilc - Lao

dQng - Cong ty C6 phl1nXi mang VICEM But San.
+ Tit thang 12/2013 -:-thang 3/2014: Thu ky T6ng Giam dac, Cong ty C6
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CONG TY CO PHA.N XI MANG VICEM BrIT SON
I>ia chi: xii Thanh Son, huy~n Kim Bang, tinh Hil Nam

BAo cAo THUONG NIEN
NAM2020

phan Xi mang VICEM Hoang Mai. (Til ngay 24/0112014 Thir ky H9i d6ng quan
tri Cong ty CP xi mang VICEM Hoang Mai).

+ Til thang 4/2014 -;- thang 5/2014: Ph6 tnrong phong Hanh chinh Quan
tri va LS tan, Thir ky H9i d6ng quan tri Cong ty C6 phan Xi mang VICEM
Hoang Mai,

+ Til thang 6/2014 -;-thang 10/2014: Ph6 Truong phong phu trach phong
KS hoach - ChiSn hroc, Thir ky H9i d6ng quan tri, Cong ty C6 phan Xi mang
VICEM Hoang Mai.

+ Til thang 1112014 -;-thang 12/2014: Truong phong KS hoach - ChiSn
hroc, Thu ky HQi d6ng quan tri Cong ty C6 phan Xi mang VICEM Hoang Mai.

+ Ngay 30112/2014: Tro ly T6ng Giam d6c, Cong ty C6 phan Xi mang
VICEM But San.

+ Til thang 0112015 -;-thang 3/2015: Ph6 Giam d6c phu trach Xi nghiep
Tieu thu, Cong ty C6 phan Xi mang VICEMBut San.

+ Til thang 4/2015 -;- thang 12/2017: Giam d6c Xi nghiep Tieu thu xi
mang - Cong ty CP Xi mang VICEM But San.

+ Til thang 12/2017 dSn nay: Ph6 T6ng Giam d6c kiem Giam d6c Xi
nghi~p Tieu th\l xi mang - Cong ty CP Xi mang VICEM But San.

+ Til ngay 20104/2018 dSn nay: Ong NguySn ThS Hung la thanh vien
HDQT Cong ty CP Xi mang VICEM But Son.

- s6 c6 phfin dc;tidi~n v6n VICEM: 19.650.000 c6 phiSu.

2.1.1.4. Ong PH~M TuAN LONG

lI
".I
:;

Thanh vien HDQT, Giam d6c Cong ty chUng
khoan ACB - chi nhanh Ha N9i.

- Gi6i tinh: Nam
- Ngay thang nam sinh: 04/02/1977

- Chuc V\l:

HaNQi
Vi~tNam
Kinh
Thai Binh
s6 nha 20, phuOng Di~n Bien, qu~n Ba Dinh,
HaN9i.

- Trinh dQvan h6a: 12112

- Nai sinh:
- Qu6c tich:
- Dan tQc:
- Que quan:
- Dia chi thuOng tru:

- Trinh dQchuyen mon: CUnhan Tai chinh - Ngan hang
- Qua trinh cong tac:
+ Til thang 0112000 -;-thang 03/2001: Can bQNgan hang TMCP A Chau-
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CONG TY CO PHAN XI MANG VICEM BiJT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAO CAO THUONG NIEN
NAM2020

CNHaNQi.
+ Til thang 04/2001 dSn nay: Giam d6c Cong ty TNHH clnrng khoan

ACB - CN Ha NQi.

2.1.1.5. Ong DINH VAN HAl

Nguyen thanh vien HQi dong quan tri, nguyen
Truong phong KS hoach chien hroc.

- Gioi tinh: Nam
- Ngay thang nam sinh: 24/0111968

- Chirc V\l:

- Noi sinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thuong tru:
- Trinh dQvan h6a:

Thi San - Kim Bang - Ha Nam
Vi~tNam
Kinh
Thi San - Kim Bang - Ha Nam
Thi San - Kim Bang - Ha Nam
10/10

- Trinh dQchuyen mon: CUnhan Kinh tS cong nghiep
- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:
+ Til thang 01/1990 -:-thang 02/1993: Can bQXi nghiep che bien nong san

thuc pham huyen Kim Bang.
+ Til thang 03/1993 -:-thang 09/1995: Can bQ tai phong Cong nghiep giao

thong xay dung huyen Kim Bang.
+ Til thang 10/1995 -:-thang 03/1999: Can bQ tai phong KS hoach va xay

dung co ban - Cong ty xi mang But San.
+Til thing 0311999-:-thing 02/2001: Ph6 phong T6 clnrc - Lao dQng- Cong ty

ximang But San.
+ Til thang 02/2001 -:-thang 05/2001: Ph6 phu trach phong T6 chuc - Lao

dQng - Cong ty xi mang But San.
+ Til thang 05/2001 -:-thang 09/2007: Truang phong T6 chuc - Lao d9ng

Cong ty C6 ph~n Xi mang But San
+ Til thang 10/2007 -:-thang 4/2014: Truang phong KS ho~ch chiSn lugc,

Thu Icy - Cong ty C6 ph~n Xi mang VICEM But San.
+ Til thang 4/2014 -:- thang 4/2020: Truong phong KS ho~ch chiSn lugc,

thanh vien HQi d6ng quan tri Cong ty C6 ph~n Xi mang VICEMBut San.
+ Til ngay 10/4/2020 dSn nay: Thoi giu chuc v\! Truang phong KS ho~ch

chiSn lugc, miSn nhi~m thanh vien HQi d6ng quan tri Cong ty C6 phk Xi mang
VICEM But San.
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CONG TY co PIIAN XI MANG VICEM BiJT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh HANam

BAo cAo THUO'NG NIEN
NAM2020

2.1.1.6. Bit LE THI KHANH

- Chirc V\l: Thanh vien Hoi d6ng quan tri, KS toan tnrong
Cong ty.

- Gi6i tinh: Nil.
- Ngay thang nam sinh: 0511011974.
- Nai sinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thuong tru:
- Trinh dQvan hoa:

Le H6 - Kim Bang - Ha Nam
Vi~tNam
Kinh
r.e H6, Kim Bang, Ha Nam
SN 27, T6 3, Minh Khai, Phu Ly, Ha Nam
12112

- Trinh d<)chuyen mon: Cir nhan kinh tS nganh Tai chinh tin dung, Thac
sy Tai chinh Ngan hang

- Trinh d<)chinh tri:
- Qua trinh cong tac:
+ Til ngay 01101/1998 -:- ngay 2110111999: Nhan vien phong Di@uhanh

Trung tam - Cong ty xi mang But San.
+ Til ngay 22/0111999 -:-ngay 31/7/2007: Nhan vien T6 Hop d6ng thong

ke - Phong Kinh doanh tieu thu - Cong ty xi mang But San.
+ Til ngay 0118/2007 -:- ngay 07/10/2007: Nhan vien phong KS hoach

T6ng hop - Trung tam Tieu thu xi mang But San.
+ Til ngay 08/10/2007 -:-ngay 30/10/2007: Nhan vien phong KS toan Tai

chinh - Trung tam Tieu th\l xi mang But San.
+ Til ngay 0111112007 -:-ngay 14112/2008: Ph6 phong KS toan Tai chinh

Trung tam Tieu th\l xi mang But San.
+ Til ngay 15/12/2008 -:- ngay 15/912014: Truang phong KS toan Tai

chinh ""Xi nghi~p Khai thac m6 But San - Cong ty C6 ph~n Xi mang VICEM
But San.

+ Til ngay 16/9/2014 -:- ngay 07/4/2015: Ph6 ph\l trach phong KS toan -
Th6ng ke - Tai chinh - Cong ty C6 ph~n Xi mang VICEM But San.

+ Til ngay 08/4/2015 -:-ngay 3011112015: Truang phong KS toan - Th6ng
ke - Tai chinh - Cong ty C6 ph~ Xi mang VICEM But San.

+ Til ngay 01112/2015 -:- ngay 15/1112016: Truang phong Tai chinh KS
tom - Cong ty C6 ph~n Xi mang VICEM But San.

+ Til ngay 16/1112016 dSn nay: KS toan truang Cong ty C6 ph~n Xi mang
VICEM But San.

I
I-,
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CONG TY CO PHAN XI MANG VICEM BlJT SON
Dia chi: xli Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUONG NIEN
NAM2020

+ Til ngay 24/06/2020 dSn nay: Thanh vien HQi d6ng quan tri Cong ty C6
phan Xi mang VICEM But Son.

- S6 c6 phan dai dien von VICEM: 19.650.000 c6 phan

2.1.2. Ban kiim sodt
2.1.2.1. Ong DOAN HUu PHONG

- Chtrc vu: Truong Ban KiSm soat,
- Gioi tinh: Nam
- Ngay thang nam sinh: 06108/1969.
- Nai sinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thirong tru:

- Trinh dQvan h6a:

D6ng Ly - Ly nhan - Ha Nam
Vi~tNam
Kinh
Thanh Tam - Thanh Liem - Ha Nam
T6 9, Phuong Luang Khanh Thi~n -Thanh ph6
PhilLy, HaNam
10110

- Trinh dQchuyen mon: CUnhan kS toan, Thac si' tai chinh ngan hang
- Trinh dQchinh tri: Cao c~p
Qua trinh cong tac:
+ Til thang 08/2000 -:-thang 12/2012: Can bQphong Tai chinh - KS toarr

Th6ng ke, Cong ty CP Xi mang VICEM But San.
+ Til thang 0112013 -:-thang 9/2015: Ph6 phong phu trach phong KS toan

Xi nghiep V~t li~u xay dlJIlg - Cong ty CP Xi mang VICEM But San
+ Til thang 10/2015 -:- thang 9/2016: Ph6 ph\! trach phong KS toan t6ng

hqp Xi nghi~p V~t li~u xay dlJIlg - Cong ty CP Xi mang VICEM But San.
+ Til thang 10/2016 -:-ngay 19/4/2018: Ph6 phong KS toan Xi nghi~p Tieu

th\! xi mang VICEM But San - Cong ty CP Xi mang VICEM But San, thanh
vien Ban kiSm soat Cong ty C6 ph~n Xi mang VICEM But San.

+ Til ngay 20104/2018 dSn nay: TruOng Ban KiSm soat Cong ty CP Xi
mang VICEM But San.

2.1.2.2. Ong D~NG viJ HAl
- Chilc v\!:
- Gi6i tinh:

....
{

Thanh vien Ban KiSm soat
Nam

- Ngay thang nam sinh: 1711011986.
- Nai sinh:
- Qu6c tjch:
- Dan tQc:

Phil Ly - Ha Nam
Vi~tNam
Kinh

16



CONG TY CO PHAN XI MANG VICEM BUT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUO'NG NIEN
NAM2020

- Que quan:
- Dia chi thuong tru:

xs Kim Binh, Thanh ph6 Phil Ly, Tinh Ha Nam
T6 12, phuong Trfin Hung Dl;lO,thanh ph6 Phil
Ly, HaNam
12/12- Trinh dQvan hoa:

- Trinh dQchuyen mon: CUnhan kS toan.
Qua trinh cong tac:
+ Til thang 10/2009 -:- thang 12/2011: Nhan vien kS toan - Cong ty CP

Song Da Thang Long, thanh ph6 Ha NQi.
+ Til thang 0112012 -:-thang 12/2013: Lam viec tu do
+ Til thang 1/2014 -:-thang 03/2018: Nhan vien phong Tai chinh kS toari

Cong ty CP Xi mang VICEM But San
+ Til thang 04/2018 -:-thang 8/2019: Nhan vien phong T6 chirc va Nguon

nhan lire - Cong ty CP Xi mang VICEM But San
+Til thang 9/2019 dSnnay: Nhan vien phong T6 clnrc - Cong ty CP Xi mang

VICEM But San
+Til ngay 22/4/2016 dSnnay: Thanh vien Ban kiSm soat Cong ty CP Xi mang

VICEM But San.

2.1.2.3. Ong TRA.N NGQC HAl
- Chirc Vl,l:
- Gioi tinh:

Thanh vien Ban KiSm soat
Nam

-
:)

)1
)
\1
r- Ngay thang nam sinh: 14/1111988.

Xuan TruOng - Nam Dinh
Vi~t Nam
Kinh
T6 8, Thi tr~n Xuan TruOng, huy~n Xuan
TruOng, tinh Nam Dinh.

- Dia chi thuOng tm: T6 8, Thi tr~n Xuan TruOng, huy~n Xuan
TruOng, tinh Nam Dinh.

- Trinh dQvan hoa: 12/12
- Trinh dQchuyen mon: CUnhan kS toano

- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que quan:

Qua trinh cong tac:
+ Til thang 11/2013 -:- thang 3/2020: Nhan vien phong Dich Vl,l ban hang,

Xi nghi~p Tieu thl,lxi mang, Cong ty C6 phfin Xi mang VICEM But San.
+ Til thang 4/2020 dSn nay: Pho phong Qufm Iy giao nh~n Xi nghi~p Tieu

thl,lxi mang VICEM But San.
+ Til ngay 20/4/2018 dSn nay: Thanh vien Ban KiSm soat Cong ty C6
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CONG TV CO PHAN XI MANG VICEM BUT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUONG NIEN
NA.M2020

phan Xi mang VICEM But San.

2.1.3. Ban Tang Gidm aBc
2.1.3.1. Gog DO TIEN TRiNH

- Clnrc vu: Thanh vien lIDQT, T6ng Giam d6c Cong ty C6 phan Xi mang
VICEM But San.

- Ly lich chi tiSt diroc neu 6 muc Sa ySu ly lich cua thanh vien lIDQT.

2.1.3.2. Gog NGUYEN THE HiJNG

- Chirc vu: Thanh vien lIDQT, Pho Tlmg Giam d6c Cong ty C6 phftn Xi
mang VICEM But San.

- Ly lich chi tiSt duoc neu 6 muc So' ySu ly rich cua thanh vien lIDQT.

2.1.3.3. Gog TRAN TIEN DUNG

- Chirc V\l:
- Gioi tinh:

Nguyen Pho T6ng Giam d6c
Nam

- Ngay thang nam sinh: 1010211963
- Noi sinh:
- Qucc tich :
- Dan tQc:
- Que quan:
- Dja chi thtrong tru:
- Trinh dQvan hoa:

Ba Trieu - Thanh ph6 Nam Dinh - Tinh Nam Dinh.
Vi~tNam
Kinh
Ba Trieu - Thanh ph6 Nam Dinh - Tinh Nam Dinh
167-Bien Hoa - Thanh ph6 Phu Iy - Tinh Ha Nam
10110

II
F
J(

- Trinh dQchuyen mon: Ky su Silicat
- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:
+ Tir thang 5/1986 -:-thang 6/1988: Ky thu~t vien phong Ky thu~t san xu~t,

Cong ty xi mang Bim san.
+ Til thang 7/1988 -:- thang 1111989: QuySn tr~m truang tr~m 19, xuang

Nguyen li~u, Cong ty xi mang Bim San.
+ Tir thang 12/1989 -:- thang 1011994: Tr~m truang tr~m nghiSn, xuang

Nguyen li~u Cong ty Xi mang Bim San.
+ Tir thang 1111994 -:-thang 0211997: Pho quan d6c xuang Nguyen li~u,

Cong ty XM Bim San.
+ Til thang 03/1997 -;-thang 01/2001: Qmln d6c xuang NghiSn dong bao,

Cong ty xi mang But San.
+ Tir thang 02/2001 -;-thang 04/2007: Quan d6c xuang Nguyen li~u Cong ty

ximang But San.
+ Tir thang 5/2007 -;- thang 12/2007: Truang phong KS ho~ch- T6ng hgp
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CONG TV CO pHAN XI MANGVICEM BUT SON
Dia chi: xiiThanh SOl1, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUONG NIEN
NAM2020

Ban quan ly du an xi mang But Son 2, Cong ty CP Xi mang VICEM But Son.
+ Tir thang 01/2008 -:-thang 1112010: Ph6 Giam d6c Ban quan ly du an xi

mang But Son 2, Cong ty CP Xi mang VICEM But Son.
+ Tir thang 12/2010 -:- thang 4/2020: Ph6 T6ng Giam d6c Cong ty CP Xi

mang VICEM But Son.
+Tir thang 04/2020 dSnnay: Thoi gift chirc danh Ph6 T6ng giam d6c Cong ty

C6 phan Xi mang VICEM But Son.

2.1.3.4. Ong LE VAN IIA
- Chirc V\l:
- Gioi tinh:
- Ngay thang nam sinh:
- Noi sinh:
- Qu6c tich:
- Dan toe:
- Que quan:
- Dia chi thuong tni:

Ph6 T6ng Giam d6c
Nam
06/02/1973
xs D6ng LQc,huyen H~u LQc,tinh Thanh H6a
Viet Nam
Kinh
xs Dong LQc,huyen H~u LQc,tinh Thanh H6a
S6 nha 58, T6 3, phuong Hai Ba Trung, thanh
ph6 Phu Ly, tinh Ha Nam

- Trinh dQvan h6a: 12/12
- Trinh dQchuyen mon: Ky su kinh tS xay dung
- Trinh dQchinh tri: Cao c~p
- Qua trinh cong tac:
+Tir thang 9/1996 -:-thang 12/1996: Can bQkY thu~t - Nhan vien phong Ky

thu~t xay dvng - Ban Quim ly xi mang But Son
+ Tir thang 111997 -:-thang 12/1997: Nhan vien phong Ky thu~t xay dvng

- Cong ty xi mang But son
+ Tir thang 1/1998 -:-thang 12/2006: Nhan vien phong KS ho~ch - Cong ty

xi mang But son
+ Tir thang 112007 -:-thang 2/2007: Nhan vien phong KS ho~ch T6ng hqp

- Ban qmin ly dv an xi mang But San 2.
+ Tir thang 3/2007 -:-thang 12/2007: Ph6 phong KS ho~ch T6ng hqp - Ban

Quim ly dv an xi mang But Son 2.
+ Tir thang 112008 -:-thang 06/2013: TruOng phong KS ho~ch T6ng hqp -

Ban Quan ly dv an xi mang But Son 2.
+ Tir thang 7/2013 -:- thang 12/2014: Ph6 Giam d6c kiem Truang phong

KS ho~ch T6ng hqp - Ban Quan ly dv an xi mang But Son 2.
+ Tir thang 0112015 -:-thang 10/2015: TruOng phong KS ho~ch - ChiSn

-
7
,
1

r
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------------------

CONG TY CO PHA.N XI MANG VICEM nUT SON
f>ia chi: xii Thanh Son, huy~n Kim Bang, tinh Hil Nam

BAo cAo THUONG NIEN
NAM2020

luge, Cong ty CP Xi mang VICEM Hoang Mai.
+ TiT thang 11/2015 7 thang 7/2017: Ph6 Giam d6e Ban quan ly dir an xi

mang But Son 2, Cong ty C6 phfin Xi mang VICEM But Son.
+ TiT thang 8/2017 7 thang 12/2019: Giam d6e Xi nghiep Khai thac mo,

Cong ty C6 phan Xi mang VICEM But Son.
+ TiT thang 7/2019 7 thang 12/2019: Ph6 T6ng Giam d6e Cong ty kiem

Giam d6e Xi nghiep Khai thac mo VICEM But San.
+ TiT thang 0112020 dSn nay: Ph6 t6ng Giam d6e Cong ty CP Xi mang

VICEM But Son.

2.2. Nhiing thay ilBitrong Ban iliiu hunh
- Ong Trfin TiSn Dfing thoi gift chirc vu Ph6 t6ng Giam d6e Cong ty CP

Xi mang VICEM But Son kS tir ngay 02/4/2020.
- Ong Dinh Van Hai thoi gift chirc vu thanh vien HQi d6ng quan tri Cong

ty C6 phan Xi mang VICEM But San kS tir ngay 10/4/2020.
- Ba Le Thi Khanh diroc Dai hQi d6ng e6 dong thuong nien nam 2020 bfiu

la thanh vien HQi d6ng quan tri Cong ty kS tiT ngay 24/6/2020.

2.3. SB IUtfng ctin bp cong nhiin vien, chinh stich va thay ilBi chinh stich ilBi
vui nguo'i lao ilpng
2.3.1. SB IUtfngctin bp cong nhiin vien

- T~i thai diSm 31112/2020 t6ng s6 can bQ eong nhan vien eua Cong ty la:
1.256 nguo'i.

2.3.2. Chinh stich va thay ilBichinh sach ilBivOinguiri lao ilpng
- Cong ty da thlJe hi~n dfiy du cae ehS dQ ehinh saeh theo quy dinh eua

Nha nuae d6i vai nguai lao dQng, d6ng thai t~o diSu ki~n t6i da dS nang eao dai
s6ng v~t eh~t, tinh thfin eho nguai lao dQng.

- TiSn luong binh quan eua nguai lao dQng trong nam 2020 la 13,66 tri~u
d6ng!nguai/thang.

3. Tinh hinh dAu tll', th1!c hi~n cac d1! an

Tinh hlnh thl!'chifn mpt sB dl!'tin ilau tu lun

......
:;,...

i-

N{}idung J. Th1!c hi~n 0/0 so KHKe ho~ch

Gia tri kh6i luqng (ty d6ng) 44,3 1,9 4,4%

Gia tri thanh toan (ty d6ng) 42,4 1,6 3,8%

lJanh gia tlnh hlnh thl!'Chifn
Nam 2020, VICEM But Son triSn khai dfiu tu 02 dlJ an, vai gia tri kh6i
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IUQ'Ilgiroc dat 4,4% so voi kS hoach nam dffdiroc phe duyet, cu thS nhir sau:
- Dir an t~n dung nhiet khi thai day chuyen 1 va day chuyen 2 dS phat

dien: MQtphan g6i th~u Tir v§n Iu~t d~u th~u cho cong tac Iva chon nha th~u g6i
th~u s6 1 va s6 2; T6 clnrc Iva chon nha th~u g6i th~u s6 1, bao gom I~p HSMT,
danh gia HSDT, tham dinh HSMT va kSt qua Iva chon nha th~u va mot phan gia
tri quan Iy du an.

- Du an U~u tir xay dung cong trinh khai thac rna set U6i Thi:
+Uffduoc HQi dong danh gia tnr IUQ'Ilgkhoang san quoc gia phe duyet,
+ H6 sa dir an dff trinh Sa Xay dung th~m dinh thea quy dinh va co bao

cao th~m dinh cua Sa Xay dl,lllg.

Nguyen nhan dan din vifC chua hoan thanh ki hO{lch
- Dv an t~n d\lng nhi~t khi thai day chuYSn 1 va day chuySn 2 dS phat

di~n: G6i th~u s6 1 bi huy th~u do t~t ca cac HSDT khong dap ling yeu c~u
HSMT. U6ng thai, do anh huang cua d?i dich COVID 19 tren toan c~u nen s6
IUQ'Ilgcac nha th~u qu6c tS tham gia g6i th~u s6 1 r~t h?n chS, anh huang Ian
dSn vi~c Iva chQn nha th~u. Cac ph~n cong vi~c khac cua dv an thea kS ho?ch
dSu thvc hi~n thea tiSn dQg6i th~u s6 1. Do g6i th~u s6 1 khong Iva chQn du<),c
nha th~u dap ling yeu c~u nen t~t ca cac ph~n cong vi~c khac dSu dUng I?i, dftn
dSn vi~c khong hoan thanh kS ho?ch.

- Dv an U~u tu xay dl,lllg cong trinh khai thac rna set U6i Thi dang trong
thai gian cha cO'quan quan Iy nha nuac phe duy~t trfr IUQ'Ilg.

4. Tinh hinh tili chinh

a) Tinh hinh tai chinh

,,I

Chi tieu DVT TH 2019 TH2020 0/0Tang/gHim

T6ng gia tri ali san d6ng 3.508.511.275.381 3.261.997.1 09.695 -7,0%

Doanh thu thuc1n d6ng 3.253.304.788.275 3.063.546.784.661 - 5,8%

Lqi nhu~n til ho:;tt
d6ng 74.009.547.177 11.442.987.757 - 84,5%

dQngkinh doanh

Lqi nhu~n khac D6ng 2.794.585.564 5.827.129.818 108,5%

Lqi nhu~ tru6c thuS d6ng 76.804.132.741 17.270.117.575 - 77,5%

Lqi nhu~ sau thu~ d6ng 58.337.660.708 17.270.117.575 -70,4%

Ty l~ lqi nhu~n tra c6
205 140 - 31,7%

tue
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b) Cdc chi tieu tai chinh chu yiu:

STT Chi tieu DVT sa d§u nam sa cuai nam

1 Chi tieu v~ kha nang thanh
tmin
+H~ s6 thanh toan ngan han LfuI 0,344 0,318

+H~ s6 thanh toan nhanh Lftn 0,118 0,062

2 Chi tieu v~ CO' du van

+H~ s6 nq/ Temg tai san LfuI 0,598 0,572

+H~ s6 nq/ V6n chu sa hitu LfuI 1,488 1,335

3 Chi tieu v~ nang I,!c hoat d{}ng
+Vong quay hang t6n kho Lftn 7,325 7,234

+Vong quay tbng tai san Lftn 0,924 0,905

4 Chi tieu v~ kha nang sinh 1M

+ Ty su§.t loi nhuan sau thue tren % 0,018 0,006
doanhthuthufuI

+ Ty su§.tIoi nhuan sau thuS tren % 0,017 0,005tbng tai san (ROA)

+ Ty su§.t loi nhuan sau thue tren % 0,041 0,012v6n chu sa hfru (ROE)

+ Ty su§.t loi nhuan tir heat d(>ng %
kinh doanhlDoanh thu thuan

2,27 0,37
,

5. CO'e~n eB dong, thay dBi van dAn nr ciia chii sO-hun
a) C8phfzn:

Can cir theo danh sach e6 dong hien tai cua Cong ty tinh d@nthai diSm
ngay 18/03/2021, Cong ty co t6ng s6 123.559.858 e6 ph§n dang lUll hanh, tuang ~
duang v6i s6 v6n diSu l~ la 1.235.598.580.000 d6ng.

b) CO'cau c8 dong: ~

- CO'cau c8 dong ph lin theo tieu chi ty Ii SO' hiru
+ C6 dong 100 n~m gift 111.838.482 e6 ph§n ehi@m90,51% t6ng s6 e6

ph§n dang lUllhanh.
+ C6 dong nh6 n~m gift 11.721.376 e6 ph§n ehi@m9,49% t6ng s6 e6 ph§n

dang lUllhanh.
* Thong tin chi tiit v~timg c6 dong IOnthea n9i dung
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TT Ten e8 dong Ian Dja chi
f---
QuAe gia SL SO' hiru I

? _ i
% so huu !I ...•.•...--..-.......•.••..~...__._..__ ............._-_ ..__ .._ ...................•.._ .•.......•_ .........•.•_ ...•.•.•.•_ ........__ ......................_ ................ _ ..._ .............. _ .•••••.•.......•.•.•.•.•.•.......•.....•.....•__ ...

!

CongtyTNHH 41. Ml;lCDlnh Chi, I i1 clnrng khoan P. Da Kao, Ql, TP.
I

Vi~tNam 5,9031%I 7.293.9161I ,
ACB HCM I [

So 442 Nguyen Thi I

INgan hang TMCP I
2

AChau
Minh Khai Q3, TP.

I
Vi~tNam 6.295.627

I
5,0952%

HCM

T6ng cong ty Xi I
So 228 i.e Duan,

I3 Dong E>a,TP. Ha Viet Nam 98.248.939 79,5153%
mang Viet Nam I

NQi I
- CO'eau ea tlong phiin chia theo ta ehue va eli nhiin
+ Ca nhan n~m gift 7.119.634 c6 phan chiSm 5,762% t6ng s6 c6 phan

dang hru hanh,
+ T6 chirc n~m gift 116.440.224 c6 phan chiSm 94,238% t6ng s6 c6 phan

dang hru hanh.
- CO'eau ea tlong phiin chia theo ea tlong trong nutrc va nutrc ngoai
+ C6 dong trong mroc n~m gift 123.398.602 c6 phan chiSm 99,869% t6ng

s6 e6 phan dang hru hanh.
+ C6 dong mroc ngoai n~m gift 161.256 c6 phan chiem 0,131% t6ng s6 c6

phan dang lUllhanh.
* Thong tin chi tiit vJ timg cd dong IOn thea n9i dung

I Ten e8 dong QuAe gia sA Imlng Ty I~ SO'ITT Dja ehi

f
lo·n SO' huu hfru

...._........

I PETER ERIC RM 209, Monterey Place,
I
I 1 Soi Paisingtoh, Bangkok Australia 80.782 0,0654%
I DENNIS

Thailand 1011°
!

--.
I AIZAWA
2 SECURITIES 1-20-3, Nihonbashi, Chuo- Japan 39.058 0,0316%

CO.,LTD Ku, Tokyo, JP 103-0027

- CO'eau ea tlong phan ehia theo ea tlong Nha nU'ue va khlie
+C6 dong Nha nuae nk gift 98.248.939 c6 phk chiSm 79,515% t6ng s6 e6

phk dang lUllhanh;
+ C6 dong khac n~m gift 25.310.919 c6 phAn chiSm 20,485% t6ng s6 c6

phAndang lUllhanh.

c) Tinh hinh thay tlai van tlau tU'eua ehu sO-hieu:

- Nam 2006, v6n di~u l~ eua Cong ty la 900.000.000.000 d6ng.
- Nam 2008, v6n di~u l~ eua Cong ty la 908.801.600.000 d6ng.
- Nam 2009, v6n di~u l~ cua Cong ty la 1.090.561.920.000 d6ng.
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- Nam 2017, v6n diSu l~ cua Cong ty hi 1.199.617.690.000 d6ng.
- Nam 2020, v6n diSu l~ cua Cong ty hi 1.235.598.580.000 d6ng.

6. Bao cao tac oQng lien quan o~n moi truoug va xil hQiella Cong ty

6.1. Qulm lj ngu8n nguyen v~t /ifu
T6ng hrong NVL chinh duoc sir dung dS san xuat xi mang trong nam

2020 nhu sau:
- Da voi: 3.572.668,98 t~n.
- Da set: 686.268,23 t~n.

6.2. Tieu th{l nutrc va tlifn
* Ngu8n eung e~p mnrc va luong mnrc sir dung:
Cong ty da dtroc Uy ban nhan dan tinh Ha Nam c~p Giay phep khai thac,

su dung mroc mat s6 159/GP - UBND ngay 27110/2006 va Giay phep s6 34/GP
UBND ngay 28/05/2014 diSu chinh gi~y phep s6 159/GP-UBND ngay
27110/2006. Thai han c~p phep 15 nam,

Nguon mroc dS phuc vu san xu~t va sinh hoat cho nha may duQ'c l~y ill
ngu6n nuac m~t Song Day. LUll luqng nuac khai thac su d\lng Ian nh~t thea
ngay: 3.500m3/ngay dem, luqng nuac khai thac Ian nh~t trong nam: 1.277.000
m3/nam. Th\lc tS luqng nuac khai thac cua Cong ty qua cac nam dSu n&mtrong
muc khai thac cho phep.

* Vi~e xir Iy nuO'e thai oil qua sir dl}ng:
Ngu6n nuac thai cua Cong ty chu ySu la nuac thai sinh ho~t va m<)tph~n

la luqng nuac thai tu phong Thi nghi~m. Nuac san xu~t xi mang chu ySu cung
c~p cho qua trinh lam mat may duQ'clUll chuySn tu~n hoan tai su d\lng.

Toan b<)luqng nuac thai sinh ho~t cua can b<)cong nhan vien hi~n dang
xu ly thea phuong phap sinh h9C tuc la dung BS sinh h9C xu ly nuac thai qlC b<)
t~i cac khu V\lC,ngu6n phat sinh. Nuac thai t~i cac khu nha v~ sinh sau khi xu ly
t~i bS t\l ho~i cling duQ'cduQ'cthu gom va d~n tai bS l~ng sinh h9C 4 ngan dS xu
ly d~t quy chufrn QCVN 40:20111BTNMT (c<)tB) va QCVN 14:20081BTNMT
truac khi xa vao h~ th6ng c6ng thoat nuac mua va d~n d6 vao he,L~t Son.

Cong ty da xay d\filg 07 khu bS l~ng sinh h9C vai thS tich 24m3/bS. T6ng
cong su~t (dung tich) cua h~ th6ng bS l~ng sinh h9C cua nha may la 168m3/ngay
demo LUll luqng xa thai nuac sinh ho~t cua nha may Ian nh~t khoang 140
m3/ngay demoBS xu ly co 4 ngan: chua, l~ng, 19C,ngan cu6i cung cua bS xu ly
chua than ho~t tinh truac khi nuac ra ngoai h~ th6ng thoat nuac chung.

Theo kSt qua quan tr~c moi truang hang nam, ch~t luqng nuac thai sau xu
ly dam bao xu ly d~t QCVN 14:20081BTNMT - Quy chufrn kY thu~t qu6c gia vS
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nuoc thai sinh hoat va quy chuan QCVN 40:20111BTNMT (CQtB) - Quy chuan
ley thuat quoc gia vS mroc thai cong nghiep.

*Di?n siCdung dJ san xut2t xi miing:
Trong nam 2020, Cong ty CP xi mang VICEM But Son da sir dung t6ng s6

291.189.580 kwh. Hien nay, dS su dung tiSt kiem va hieu qua nguon dien, Cong ty
da diSu chinh thai gian chay thiet bi tranh gio cao diSm nhung v~n dam bao kS
hoach san xu~t cua Cong ty.

6.3. Tuiin thii.ph tip luljt vJ bao v? moi trutmg
- Cong ty CP Xi mang VICEM But Son duoc BQ Tai nguyen va Moi

tnrong xac nh~n da thuc hien cac cong trinh, bien phap bao v~ moi tnrong phuc
vu giai doan van hanh cua Du an "Nha may xi mang But Son cong su~t 8.000
t~n clinker/ngay tai xa Thanh Son, huyen Kim Bang, tinh Ha Nam", theo gi~y
xac nh~n s6 04/GXN-TCMT ngay 14/0112015.

- D6i vai bi~n phap thu gom, luu gift va xu ly ch~t thai r~n thong thuang,
ch~t thai nguy h~i: Cong ty da thvc hi~n thu gom, v~n chuySn, luu tm, xu ly ch~t
thai nguy h~i va v~ sinh moi truang d6i vai rac thai sinh ho~t, C\lthS:

+ Ch~t thai r~n thong thuang: bao g6m bao bi hong, gi~y, d~t da thai ...
duQ'cthu gom tai su d\lng.

+ Ch~t thai nguy h~i: Cong ty da duQ'c Sa Tai nguyen va Moi truang Ha
Nam c~p S6 dang kY chu ngu6n thai ch~t thai nguy h~i, rna s6 QLCTNH:
35.000342.T (c~p l~i l~n 04 ngay 06104/2020). Ch~t thai nguy h~i sau khi phan
lo~i duQ'cluu gift t~i kho chua cua Cong ty truac khi thue xu IY.

+ Ch~t thai sinh ho~t: Cong ty da ky hqp d6ng vai Cong ty C6 ph~n Moi
truang va Cong trinh do thi Ha Nam thu gom va xu ly toan b(>rac thai sinh ho~t
phat sinh cua Cong ty.

- Trong nam 2020, Cong ty tiSp 11,lctr6ng them nhiSu cay xanh, tham co
trong khuon vien, ben ngoai nha may dam bao moi truang xanh, s~ch, d~p.

6.4. Chinh stich lien quan din nglfiJi lao d9ng
- Tlmg s6 can bQcong nhan vien cua Cong ty t~i ngay 31/12/2020 la 1.256

nguai, vai muc luong trung binh la 13,66 tri~u d6ng!nguai/thang.
- Chinh sach d6i vai nguai lao dQng:
+ Cac can bQ, cong nhan vien cua Cong ty dSu duQ'cdao t~o d~y duoCong

ty thuang xuyen t6 chuc cac lap b6i duang nghi~p Y\l, nang cao tay nghS.
+ TiSp t\IC t6 chuc s~p xSp lao dQng phil hqp vai trinh dQ chuyen mon

duQ'cdao t~o.
+ Thuang xuyen kiSm tra cong tac BHLD nh~m dam bao diSu ki~n,

),
'/
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phuong tien, trang bi ca nhan khi lam viec.
+ Hang nam, Cong ty co chS dQ nghi mat cho nguoi lao dong, d6i voi

nguoi lao dong co sire khoe 10(:1i4 duoc dua di diSu duong nham tai t(:10sire lao
dQng.

+ Viec trich ncp Bao hiSm y tS, bao hiem xa hoi, ... cho nguoi lao dQng
luon duoc Cong ty thuc hien dung thea quy dinh,

+ Cong ty thirc hien t6t viec b6i duong dQc hai, chS dQ an ca, tro c~p 6m
dau cho nguoi lao dQng.

+ T6 chirc cac hoat dQng phong trao VHVN-TDTT, xay dung van hoa
doanh nghiep.

+ T6 chirc cac hoat dQng vui choi b6 ich trong dip he, 116, tSt trung thu
cho thanh thieu nien la con CBCNV, co phan thuong cho cac chau hoc sinh gioi,
thi d6 dai hoc, ...

+ Tham hoi dQng vien d6i voi CBCNV co hoan canh kho khan, ph6i hgp
t6 chuc kham suc khoe dinh kY cho toan thS CBCNV.

- HO(:1tdQng dao t(:10nguai lao dQng.
Nam 2020, Cong ty thvc hi~n cac khoa dao t(:10chu ySu lien quan dSn kY

thu~t, v~n hanh, chuyen mon nghi~p V\l, dao t(:1ochuYSn d6i nghS cho cong nhan
phl,lcV\l cac chuong trinh d6i mai, sang t(:10cua Cong ty (Sir dl,lng rac thai, bun
thai lam nguyen, nhien li~u thay thS trong san xu~t, ..); TriSn khai cac khoa dao
t(:10,hu~n luy~n b~t bUQcthea quy dinh cua phap lu~t (an toan lao dQng, v~ sinh
lao dQng, an toan v~t li~u n6 cong nghi~p, PCCC ... ). Nam 2020, m~c dil chiu
tac dQng cua dich COVID-19, mQt s6 chuong trinh dao t(:10triSn khai ch~m, co
chuong trinh chua triSn khai dugc thea kS hO(:1chnhung vS co ban, cong tac dao
t(:10cua Cong ty da bam sat ml,lc tieu dS ra, dap ung yeu cftu san xu~t kinh doanh
cua Cong ty va tuan thu cac quy dinh cua phap lu~t.

100% can bQ cong nhan vien Cong ty dugc hu~n luy~n an toan lao dQng,
v~ sinh lao dQng va phong chay, chua chay thea quy dinh (1.393 lugt nguai),
dao t(:10nang cao trinh dQ chuyen mon, tay nghS, kY thu~t, nang IlJc quan ly cho
516 lugt nguai.

6.5. Bao cao lien quan din Iraclt nlti?m dai vOi c{jng dang, dia pltU'{fng

Ben C(:1nhnhi~m Vl,lsan xu~t kinh doanh, Cong ty CP Xi mang VICEM
But Son con tich ClJCtham gia cac phong trao an sinh xa hQi nhu tham gia ling
hQ "Quy vi nguai ngheo" tinh Ha Nam; Ung hQ "Quy n(:1nnhan ch~t dQc da
camIDioxin" tinh Ha Nam; Ung hQ tham gia cong tac ASXH va tu thi~n nhan
d(:1onam 2020 do VICEM phat dQng; H6 trq xay dvng, nang c~p tuySn duang

)

\
i
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vanh dai Nghia trang Liet si Quoc gia duong 9; Ph6i hop t6 chirc t~ng qua cac
Trung tam cham soc Thuong benh binh nang tren dia ban Ha Nam, cac me Vi~t
Nam anh hung nhan dip ky niern ngay Thirong binh, liet si 27/7; (Jng hQ nhan
dan cac tinh mien Trung kh~c phuc hau qua thien tai, ngoai ra con ung hQ cac
hoat dQng tir thien nhan dao, an sinh xu hQikhac ...

III. BAo eAo vA DANH GIA eVABAN TONG GIAM DOC

1.K~t qua san xuftt kinh doanh nam 2020
Nam 2020 dich viem duong ho help celp Covid-19 bung phat manh tren

pham vi toan c~u du anh hirong nghiem trong dSn moi mat kinh tS - xu hQi cua
cac quoc gia tren thS gioi. Cac nSn kinh tS 100 d6i mat voi tinh trang suy thoai
sau, t6i t~ nhelt trong nhieu th~p ky qua, h~u hSt cac nganh, linh V\lC tang truOng
ch~m llili.Ngay tiI d~u nam HQi d6ng quan tri, Ban T6ng Giam d6c du danh gia
toan di~n cac m~t ho?t dQng, nh~n di~n nhUng kho khan, thach thuc dS d6ng
thu~n dua ra cac giai phap trong vi~c chi d?o diSu hanh va triSn khai d6ng bQ,
toan di~n cac ho?t dQng san xUeltkinh doanh cua C6ng ty. KSt qua sim xUeltkinh
doanh nam 2020 cua C6ng ty d?t duQ'cnhu sau:

Nghi quy~t Thl}'chi~n % so vcYi
STT Chi tieu Don vi DHCD NQ

(ph~n d~u) nam2020 (ph~n d~u)

1 San IU'C;mgsan xuat san pham
chinh

- Clinker TfuI 2.889.600 2.955.121 102,3%

- Ximang TfuI 3.400.000 3.411.987 100,4%

2 San IUQ'Ilgtieu thy san pham T~n 3.970.000 3.993.791 100,6%chinh
- Clinker TfuI 570.000 573.759 100,7%

- Ximang TfuI 3.400.000 3.420.032 100,6%

3 Tong doanh thu thuan va ). 3.144.926 3.077.695 97,9%thu nhap khac Tr.dong

4 LQi nhu~n truo'c thu~ TNDN ). 100.561 17.270 17,2%Tr.dong

5 LQi nhu~n sau thu~ TNDN Tr.d~ng 80.449 17.270 21,5%

6 NQpNgan sach ). 164.992 153.223 92,9%Tr.dong

7 Ty l~ tra c8 tfrc 0/0 3-5 0

-
,(
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(*) Danh ghi vi~c th1}'chi~n ID1}C tieD k~ hoach tai chinh
Lei nhuan sau thue cua Cong ty C6 phan Xi mang VICEM But San nam

2020 chi dat 17,270 tY d6ng, nguyen nhan chu ySu la do:
Nam 2020, dich benh Covid-19 tren thS gioi va trong mroc bung phat, tiSp

tuc diSn biSn phirc tap da anh huang true tiSp dSn hoat dong san xuat kinh doanh
cua Cong ty C6 phan Xi mang VICEM But San, doanh thu ban hang giam, Ben
canh do, tinh hinh xu&tkhau xi mang g~p nhiSu kho khan, cac cong ty san xu&t
va kinh doanh xi mang t~p trung nguon I1Jcvao thi tnrong trong mroc, tao ra ap
I1Jccho thi tnrong n9i dia, d~n dSn tinh trang canh tranh giira cac dan vi ngay
cang khoc liet han.

Tnroc nhirng kho khan neu tren, Cong ty C6 ph~n Xi mang VICEM But
San da:gia tang chinh sach ban hang dS kich c~u va gift thi ph~n t~i cac dia ban
tieu th\l cua Cong ty.

2. Tinh hinh tili chinh

Cong ty th1Jc hi~n dung cac quy dinh hi~n hanh cua Nha nuac, quy chS
quan ly tai chinh, quy chS quan ly ng, diSu 1~t6 chuc va ho~t d9ng cua Cong ty
CP Xi mang VICEM But San.

*) Tinh hinh fiJi scm:
T~i thai diSm 31112/2020, t6ng ffii san eua Cong ty la 3.261.997 tri~u d6ng,

giam 246.514 tri~u d6ng, tuang lIng giam 7,03% so vOid~u nam, trong do:
- Tai san ngfuJ.h~ 588.015 tri~u d6ng, giam 121.788 tri~u d6ng, tuang lIng

giam 17,16% so vOid~u nam.
- Tai san deli h~ 2.673.982 tri~u d6ng, giam 124.726 tri~u d6ng, tuang lIng

giam 4,46% so vOid~u nam.
*) Tinh hinh n(J'phai fra:
T~i thai diSm 31112/2020, t6ng nq phai tra eua Cong ty la 1.864.886 tri~u

d6ng giam 233,345 tri~u d6ng, tuang lIng giam 11,1% so vai d~u nam, trong do:
+ S6 du nq yay cae ngan hang, T6ng eong ty Xi mang Vi~t Nam (vay ng~n

h~n va dai h~) la 1.124.179 tri~u d6ng, giam 210.304 tri~u d6ng, tuang lIng
giam 15,8% so vai d~u nam.

+ Cae khoan nq phai tra khae nhu thuS, tiSn luang, phai tra khae la 740.707
tri~u d6ng, giam 23.041 tri~u d6ng, tuang Ung giam 3,02% so vai d~u nam.

3. Nhfrng cai ti~n v~ cO'c§u tA chuc, chinh sach, quan ly
3.1. Cong tac san xuat

Trong nam 2020, VICEM But San da:triSn khai th1Jehi~n eac chuang trinh
d6i mai sang t~o theo djnh huang eua VICEM: Sir d\lllg rae thai cong nghi~p dS

-
1
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thay thS mot phan than; nghien ciru sir dung bun thai dS thay thS nguyen lieu set; su
dung tro, xi va thach cao nhan tao trong san xu~t xi mang, gop ph~n bao v~ moi
tnrong, giam sir dung tai nguyen khong tai tao.

3.2. Cong tdc tieu th!l

- Co c~u lai h~ thong phan ph6i c~p 2, c~p 3 tai mot s6 dja ban thea huong
tinh giam khau trung gian, tang IQ'inhuan cho h~ thong, lira chon nhtrng nha
phan ph6i (NPP) co nang 19c phil hQ'Pvoi tirng thi tnrong, ky hQ'Pd6ng voi NPP
moi tai nhirng thi tnrong VICEM co thi phan th~p.

- DiSu chinh giao san hrong thang cho cac NPP, thai gian va rmrc khuyen
mai vao tirng thai diem, he>tro NPP cac chuang trinh kich c~u. Qua do tao dQng
19c cho cac NPP hom thanh kS hoach nam cung nhu d~t mvc tieu san IUQ'llgcho
VICEM But San.

- DiSu chinh gia ban xi mang rai t~i nha may phil hQ'Pv6i diSn biSn, xu
hu6ng thi truOng.

- TriSn khai ap dVng App Mobile cho toan bQ h~ th6ng phan ph6i, nhan
vien thuang vv t~i cac dia ban va xay d\l'llg Ung dVng quan If phuang ti~n v~
tai, gop ph~n he>trQ'kiSm soat thi truOng, ban hanh chinh sach ban hang nen da
gop ph§n tang san IUQ'llgva kiSm soat chi phi ban hang khi thi truOng xu~t kh~u
giam do dich b~nh Covid -19.

- Ph6i hQ'Pv6i cac d6i tac xufit kh~u xi mang dS xufit xi mang sang cac thi
truOng truySn th6ng, he>trQ'tieu thv nQi dia vao cac thai diSm nhu c~u tieu thv
th~p.

3.3. Cong tac ta chfcc, lao ilpng va cac quy iljnh, quy chi

- Trong nam 2020, Cong ty da ra soat, s~p xSp co cfiu t6 chuc, lao dQng
thea hu6ng tinh gQn, t6 chuc san xufit hi~u qua nhu: Tai cfiu truc, chuySn d6i mo
hinh xi nghi~p Khai thac mo thanh xuang Khai thac theo dinh hu6ng chi d~o
cua VICEM; Thgc hi~n cfiu truc l~i cong tac diSu hanh ca san xufit t~i cac xuang
san xufit chinh; DiSu chinh l~i cfiu truc, nhi~m vv cua xuang Sua chua va cac
dan vi lien quan nh&mnang cao hi~u qua, tang sua chua tg lam, giam thue ngoai
cho Cong ty.

- Cong ty thuOng xuyen ra soat, c~p nh~t, b6 sung va sua d6i cac quy chS,
quy dinh, quy trinh quan If nQi bQ, dam bao phil hQ'Pv6i quy dinh cua phap lu~t
hi~n hanh, dinh hu6ng cua VICEM va thgc tS ho~t dQng cua Cong ty. Trong
nam 2020, Cong ty da sua d6i, ban hanh 05 quy chS nQi bQ (Quy chS Quan If
mua s~m; Quy chS dan chu a co sa; Quy chS tra luang; Quy chS Quan If nQ';
Quy chS sua chua may moc thiSt bi); Sua d6i, ban hanh l~i cac quy trinh h~
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thong va quy dinh, huang d~n nQibQtai cac dan vi tIVCthoc Cong ty.

3.4. Triin khai tmg dung Ihanh tuu cu{Jccdch mang cimg nghiip 4.0
- TriSn khai ph~n mem quan ly thong tin chu6i tieu thu va Logistic theo dS

an s6 hoa cua VICEM: App Mobile d~t hang va trien khai cai d~t, sir dung cho
h~ thong cac NPP, toan bQh~ thong cira hang c~p 2 va cira hang c~p 3; Cai d~t
va su dung App cho thuong vu tren toan bQdia ban nh&mkhai thac cac thong tin
cua thi tnrong, thu thap dfr lieu vS trung tam dfr lieu cua Cong ty phuc vu cong
tac quan tri; Xay dung hoan thien Module Tracking phuong tien v~n tai, kiSm
thir va triSn khai dSn h~ th6ng phuang ti~n v~n tai cua Cong ty.

- TriSn khai ph~n mSm s6 hoa san xu~t dS kiSm soat toan bQ cac cong do~n
san xu~t theo dinh huang cua VICEM, kiSm soat hi~u su~t t6ng thS thiSt bi, tieu
hao nang IUQ1lg,chi phi biSn d6i, chi phi sua chua.

- Xay dvng va dS xufit phuang an s6 hoa, luu tru va quan ly dfr li~u v~n
hanh san xu~t trinh VICEM xem xet phe duy~t...

4. K~ ho~ch phat tri~n trong tU'O'nglai

Cong ty dinh huang xay dvng chiSn lugc phat triSn dai h~n, phat triSn toan
di~n va d6ng bQ tren t~t ca cac ngu6n Ivc cua Cong ty, phat huy t6i da nhiing
anh hUOng t6t cua tinh hinh chung vS kinh kS chinh tri xa hQi phap ly va cac
diSuki~n v~t chfit xa hQi khac. Cong ty co cac bi~n phap phat triSn nhu sau:

- Roan thi~n, phat huy hi~u qua ho~t dQng cua co c~u t6 chuc theo mo hinh
th6ng nh~t VICEM.

- Thvc hi~n nghiem tuc cac quy dinh cua Nha nuac, cua BQ Xay dvng,
huang dfu1cua T6ng Cong ty va quy chS cua Cong ty vS cong tac quy ho~ch,
danh gia, dao t~o, b6 nhi~m, miSn nhi~m, luan chuySn can bQ. Chu tn~mgcong
tac dao t~o, b6i duang va nang cao ch~t IUQ1lgngu6n nhan Ivc, xay dvng dQi
ngu can bQ co trinh dQ, nang Ivc, ph~m chfit va ban lInh chinh tri, dap ung t6t
yeu c~u hi~n t~i va chiSn lugc phat triSn cua Cong ty.

- Dam bao 100% can bQ cong nhan co vi~c lam va thu nh~p 6n dinh. TiSp
t\lCthvc hi~n cong tac dam bao ATVSLD, PCCN, Bao v~ moi truOng.

- Nghien cUu xay dvng chiSn lugc phat triSn va rna rQng thi truOng tieu th\l,
khong ngimg cung c6 va phat huy vai tro cua cac dia ban mang tinh chfit truySn
th6ng.

- Tang cu<mg tiSp thi, dua xi mang But San vao cac cong trinh tn,mg diSm
cua Nha nuac, cac cong trinh giao thong nong thon, tang san IUQ1lgclinker xufit
kh~u, xufit clinker cho cac dan vi gia cong co nhu c~u, giam IUQ1lgclinker t6n
kho.

::
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- Thirong xuyen thea doi diSn bien thi tnrong dS co giai phap phil hop d~y
manh tieu thu xi mang, dac biet la nhfrng thang kho khan vS tieu thu,

- Roan thien va ban hanh moi cac quy chS, co che, chinh sach phil hop voi
tinh hinh thi tnrong tai thai diSm hien tai.

- CO'c~u lai nguon vim dS dam bao v6n cho san xu~t kinh doanh, d~u tu
xay dung va hoan thanh nghia vu no.

- Lam viec voi cac ngan hang thirong mai trong mroc dS tang han mire tin
dung va giam Hiisufit yay von.

- Xay dung chien hroc phat trien nhan t6 lao dQng cua Cong ty thong qua
cac chuang trinh dao tao dai han, ngan han. Dong thai dS ra cac chinh sach h6
trq, t:;todiSu ki~n vS v~t chfit, t:;tomoi truOng lam vi~c t6t cho CBCNV, ...

5. Bao cao danh gia lien quan d~n trach nhi~m v~ moi trU'O'ngva xii hQi cua
Cong ty

- Nam 2020, Cong ty da thl,lc hi~n t6t cong tac an toan v~ sinh lao dQng;
thl,lchi~n cong tac xay dlJllg va dli t:;tocanh quan moi truOng: T6ng di~n tich cay
xanh da tr6ng d:;tt 173.800 m2 tuO'ng Ung chiSm 27,5% di~n tich m~t b~ng nha
may.

- Trong nam VICEM But San khong dS xay ra tai n:;tn lao dQng n~g va
chSt nguai. ThuOng xuyen thea d5i tinh hinh suc khoe, tai n:;tn lao dQng, b~nh
nghS nghi~p cua CBCNV dS kip thai co cac bi~n phap bao v~, cham soc suc
khoe.

- Ba xay dlJllg va hoan thi~n BQchu~n an toim thea 10 chu dS va triSn khai
Audit an toan nam 2020.

- VS quan tr~c Online: Thl,lc hi~n vi~c truySn d~y du s6 li~u vS cac cO'quan
quan ly thea quy dinh. Ngoai ra, VICEM But San con thl,lc hi~n quan tr~c moi
truOng dinh kY 04 l~n/nam.

IV. DAND GIA cUA HQI DONG QuANTRJvE HO~T DQNG cUA CONG TY

1.Danh gia cua HQi dang quan tri v~ cac m~t ho~t dQng cua Cong ty

*) Tinh hinh ho~t dQng san xu~t kinh doanh
Ngay tiI d~u nam, HQi d6ng quill trj da nh~n dinh duqc tinh hinh kho

khan cua thi truOng, nh~n di~n duqc nhfrng thach thuc, bfit lqi cho Cong ty. Tren
cO'sa do, b~ng Sl,lc~n tr9ng trong thl,lc hi~n nhi~m V\l, vi lqi ich cao nhfit cua
Cong ty, quYSn lqi cua c6 dong, HQi d6ng quan trj cilng Ban T6ng giam d6c
luon duy tri duqc tinh th~n, thai dQ lam vi~c nghiem tuc va Sl,ln6 ll,lc cua toan
thS Can bQ cong nhan vien Cong ty. KSt qua thl,lc hi~n cac chi tieu chinh C\l thS
nhu sau:

...
7...

\
{
ji

31



CONG TY CO PH.AN XI MANG VICEM BlJT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUONG NIEN
NAM2020

Nghi Ty l~ thucSTT quyetDO'nvi hi~n so vO'iChi tieu tinh DHDCD Th\fc hi~n NQ phAn(phAn
dAu) dAu (%)

1 San xuAt clinker tAn 2.889.600 2.955.121 102,3%
2 Tang san ph§m tieu tAn 3.970.000 3.993.791 100,6%thu

- Xi mang tftn 3.400.000 3.420.032 100,6%
- Clinker tftn 570.000 573.759 100,7%

3 Tang doanh thu Tr.d8ng 3.144.926 3.077.695 97,9%
4 LVi nhuan trurrc thu~ Tr.d8ng 100.561 17.270 17,2%

5 NQp ngan sach Tr.d8ng 164.992 153.223 92,9%

2. Danh gia ciia HQi dAng quan tr] v~ hoat dQng cua Ban TAng Giam dBe

Nam 2020, H9i d6ng quan tri da tlnrc hien quyen giam sat Ban DiSu hanh
va cac can b9 quan Iy khac cua Cong ty thea quy dinh tai DiSu l~ Cong ty va
quy dinh cua phap Iuat.

- Thong qua viec danh gia ki@mdiem kSt qua thuc hien nhiem vu diroc
giao trong cac Nghi quyet, tai cac CU9Chop H9i d6ng quan tri, T&ng Giam d6c
va cac can b9 quan ly Cong ty bao cao, ki@mdi@mkSt qua thvc hi~n nghi quySt
lien quan dSn nhi~m V\lduQ'cgiao ph\l trach.

- Nam 2020, T&ngGiam d6c va can b9 quan ly Cong ty da thvc hi~n trach
nhi~m, quySn hc;tnthea dung quy dinh tc;tiDiSu l~ Cong ty va quy dinh cua phap
lu~t. Ban diSu hanh da co nhfrng giai phap linh hoc;tt,kip thai d@kh~c ph\lc kho
khan, phan dau thvc hi~n t6t cac m\lc tieu dS ra.

3. Cae k~ ho~eh, djnh huo-ng eua HQi dAng quan trj

3.1. Cong tac san xuat, kinh doanh
- Chi dc;tothvc hi~n t6t cac chi tieu san xu~t kinh doanh 2021 do Dc;tih9i

d6ng c6 dong thong qua, tiSp t\lC chi dc;tot6i uu hoa san xu~t, xu ly cac nut th~t
vS cong ngh~ va thiSt bi, tang cuang su d\lng cac nguyen, nhien li~u thay thS
trong san xu~t nh~m nang cao hi~u qua, tiSt ki~m tai nguyen va bao v~ moi
truang.

- TiSp t\lCnang cao nang Ivc Cc;tnhtranh, thvc hi~n cac giai phap nh~m gift
vfrng va phat tri@nthi truang n9i dia, d6ng thai khai thac thi truang xuat kh§.u.
Phan dau hoan thanh m\lc tieu san IUQ'ngnam 2021.

........
1
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I

32



CONG TY co PH.AN XI MANG VICEM BiJT SON
Ilia chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BAo cAo THUO'NG NIEN
NAM2020

- TiSp tuc tang cirong kiSrn sO(11chi phi trong toan bQ qua trinh hoat dQng
cua cong ty (kiem soat chi phi tai tirng cong doan, phan doan san xuat, tai cac
trung tam chi phi..) nham tiSt kiem chi phi, nang cao hieu qua san xu~t kinh
doanh, phan d~u hoan thanh muc tieu chung cua Cong ty.

3.2. Ciing tdc dlIu tu:xuy dung

Chi dao thao gO' nhtrng kho khan vuong mac, trien khai cac du an d~u nr
xay dung "Tan dung nhiet thira khi thai DC1 va DC2 dS phat dien", du an "Xin
c~p phep khai thac mo set a Tinh Hoa Binh" va cac du an d~u nr, xay dung nQi
bQkhac thea kS hoach. Dac biet la chi dao triSn khai cac giai phap c~p bach, d~y
nhanh tiSn dQ du an "Xin c~p phep khai thac rno set D6i Thi" dS dap ting
nguyen li~u set cho san xu~t cua Cong ty.

3.3. Cong tac khac
- Dam bao ho~t dQng cua HQi d6ng quan trj thea dung DiSu I~,Nghi quySt

D~i hQi d6ng c6 dong, tuan thu cac quy dinh cua phap Iu~t.
- TiSp t\lC chi d~o thea chiSn luQ'cphat triSn va dS an tai cO'c~u cua Cong

ty, triSn khai th\Ic hi~n thea kS ho~ch 5 narn 2021-2025 dS tUng buac nang cao
uy tin, thuang hi~u VICEM But San tren thj truOng.

- Tung buac d6i mai cong tac quan tri, diSu hanh, d~y m~nh ting d\lng
thanh t\IUcUQccach m~ng cong ngh~ I~n thu tu vao trong cac ho~t dQng san xu~t
kinh doanh cua Cong ty.

- Chi d~o ra soat t6ng thS dS xay d\Ilig, sua d6i, b6 sung va hoan thi~n cac
quy chS quan Iy, dam bao minh b~ch trong m9i ho~t dQng, th\Ic hi~n t6t vai tro
chi d~o va giam sat cac ho~t dQng diSu hanh cua Ban T6ng giam d6c, tang
cUOngtinh chu dQng, hi~u qua, trach nhi~m, ph~n d~u hoan thanh th~ng IQ'icac
m\lctieu san xu~t kinh doanh nam 2021.

Vai vai tro trach nhi~m la d~i di~n cho D~i hQi d6ng c6 dong trong cong tac
quan tri cac ho~t dQng cua Cong ty, HDQT se tiSp t\lCcung c6 nang cao nang l\Ic
quan trj, t~p trung chi d~o sat sao vi~c th\Ic hi~n kS ho~ch san xu~t kinh doanh
thea Nghi quySt cua D~i hQi d6ng c6 dong, dua ra cac nhom giai phap tr<,mgtam
phil hQ'P,linh ho~t trong tUng giai do~n va tUng thai di@m,d6ng thai d~y m~nh
cong tac ki@mtra, giam sat thong qua ki@msoat ho~t dQng nQi bQ,nh~m bao toan
v6n va nang cao hi~u qua san xu~t kinh doanh cua Cong ty.

""
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v. QuAN TRJ CONG TY
1.HQi dAng quan tr]

1.1. H~i dang quiin trj Cting ty

Ong Pham Tu~n Long
Ba Ls Thi Khanh

Ong Pham Dire Cuong Chu tich lIDQT tir ngay 20104/2018. Ty I~ s6 hfru c6
phan 31,81%.

Ong De>Ti~n Trinh UV lIDQT - TGD tir ngay 19/04/2018. Ty I~ so hiru
c6 phan 15,90%.

OngNguyen Th~ Hung UV lIDQT - Ph6 TGD tir ngay 20104/2018. Ty I~ so
hfru c6 phan 15,90%.
UV lIDQT. Ty I~ so hfru c6 phan 14,28%
UV lIDQT- K~ toan wang Cong ty tir ngay 24/6/2020.
Ty I~ So' hfru c6 phan 15,90%.

1.2. Cdc tiiu ban thu~e H~i dang quiin trj: Khong c6

1.3. HOfJtd~ng ella H~i dang quiin trj
- Nam 2020, HQi d6ng quan tri Cong ty da: thuc hien d&y du nhiem \'\1,

quyen han duoc DiSu I~ Cong ty va phap Iu~t quy dinh, Cac thanh vien HQi d6ng
quan tri Cong ty Iuon ch~p hanh nghiern cac chu truong, dUOngI6i chinh sach cua
dang, phap lu~t cua Nha nuac. Cac chi d?o, diSu hanh cua lIDQT duQ'cth\fc hi~n
thea dfulg DiSu l~ ho?t dQng cua VICEM But Son, Nghi quy~t D?i hQi d6ng c6
dong va tU3nthu cac quy dinh cua phap lu~t.

- HQid6ng quan tri luon t?o duQ'cS\fth6ng nh~t, doan k~t rnQtlong tren co s6
ton tr<.mgl§n nhau vi lqi ich cao nh~t cua c6 dong va S\l'phat triSn bSn viing cua
Congty.

Can cu nhi~rn V\l, quySn h?n duQ'cphap lu~t va DiSu l~ Cong ty quy dinh,
narn 2020 HQi d6ng quan tri da: duy tri h<)pdinh kY 01 quy rnQt l&n.Ngoai ra,
HQi d6ng quan tri da:triSn khai cac cUQch<)pdQtxu~t va l~y y ki~n b~ng van ban
dS th6ng nh~t, quy~t dinh cac v~n dS tr<)ngtam cua Cong ty. T~t ca cac cUQch<)p
trvc ti~p, l~y Y ki~n b~ng van ban dSu duQ'c th\fc hi~n thea dung quy dinh cua
phap lu~t va DiSu l~ Cong ty. Narn 2020, HQi d6ng quan tri da:thong qua rnQt s6
nQi dung chinh sau:

- Th6ng nh~t chu truong chuySn d6i rno hinh Xi nghi~p Khai thac rna
thanh Xu&ng Khai thac.

- Th6ng nh~t vS k~ ho?ch tuySn d\lng va su d\lng lao dQng narn 2020.
- Th6ng nh~t phe duy~t chuySn d6i rno hinh Xi nghi~p Khai thac rna

thanh xu&ng Khai thac.

).
::.,

34



- - -------------------

CONG TY CO PHA.N XI MANG VICEM nUT SON
Dja chi: xli Thanh Son, huy~n Kim Bang, tinh Ha Nam

BAo cAo THUO'NG NIEN
NAM2020

- Th6ng nhit phe duyet KHLCNT mot s6 g6i th~u thuoc du an DT XDCB
t~n dung nhiet thira khi thai DC 1 va DC2 dS phat dien,

- Th6ng nh,lt giao quy ti@nhrong thirc hien nam 2019.
- Th6ng nhat uy quyen cho T6ng Giam d6c Cong ty CP Xi mang VICEM

But Son thuc hien phe duyet va trien khai mua v~t tu, phu tung phuc vu sua
chua, cai tao may nghien xi mang DC 1.

- Th6ng nhit phe duyet di@uchinh KHLCNT mot s6 g6i th~u thuoc du an
DT XDCB t~n dung nhiet thira khi thai DC 1 va DC2 dS phat dien.

- Th6ng nhat phe duyet phuong an khai thac nguyen li~u khu II rna da
H6ng Son phuc vu san xuit clinker low carbon DC 1 cua Cong ty.

- Th6ng nhit ban hanh quy chS dan chu co sa tai noi lam viec cua Cong
ty.

- Th6ng nhit gHinthai gian t6 chilc DOOCD thuOng nien nam 2020 Cong
ty CP Xi mang VICEM But Son.

- Th6ng nhit v@vi~c xac dinh cac chi tieu chu ySu kS ho~ch SXKD va
DTXD nam 2020

- Th6ng nhit phe duy~t chu twong mua dit phong h6a dap ling nguyen
li~u set ph\lCV\lsan xuit Clinker cua Cong ty.

- Th6ng nhit chi phi tham do khoang san rna da set Khe Non t~i xff Lien
San - Thanh Son - Ha Nam.

- Th6ng nhit v@vi~c thue ngoai 02 c~n·tf\lC di dQng b6c dO'hang h6a t~i
Cang But Son.

- Th6ng nhit v@vi~c di@uchinh giam lffi suit d6i vai cac hqp d6ng yay
v6n vai VICEM.

- Th6ng nhAt diSu chinh chilc nang nhi~m V\l t~i cac don vi tlVc thuQc
Cong ty va cong tac can bQ.

- Th6ng nhit kSt qua SXKD Quy I nam 2020, m\lc tieu nhi~m V\lQuy II
va 6 thang d~u nam 2020.

- Th6ng nhit ki~n toan nhan SlJ cu nguai d~i di~n quan ly ph~n v6n cua
VICEM t~i Cong ty C6 ph~n Xi mang VICEM But Son.

- Th6ng nhit v@vi~c ban hanh h~ th6ng thang bang luong Cong ty C6
ph~n Xi mang VICEM But Son.

- Th6ng nhit vi~c ban hanh quy chS tra luong d6i vai nguai lao dQng
Cong ty C6 ph~n Xi mang VICEM But Son.

- Th6ng nhit di@uchinh kS ho~ch SXKD va DTXD nam 2020.
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Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

BA.O CA.O THUONG NIEN
NAM2020

- Th6ng nh~t phe duyet chu tnrong xin quy hoach, c~p phep mo set tai
huyen LC;lCThuy Hoa Binh va uy quyen cho T6ng giam d6c phe duyet phuong
an, tri~n khai thuc hien,

- Th6ng nh~t phe duyet phirong an khai thac kinh doanh cac dich V1,l tai
Cang But San.

- Th6ng nh~t vS kSt qua SXKD Quy II nam 2020, muc tieu nhiem vu Quy
III va 6 thang cuoi nam 2020.

- Th6ng nh~t vS viec phan cong nhiem vu cac thanh vien Hoi d6ng quan
tri Cong ty.

- Th6ng nh~t viec dS nghi yay v6n d~ tra cac khoan no dSn han cua Ngan
hang va cac t6 chirc tin dung.

- Th6ng nh~t viec trien khai phuong an phat hanh c6 phieu tra c6 tuc nam
2019.

- Th6ng nh~t kSt qua san xu~t kinh doanh Quy III, m\lc tieu nhi~m V\lQuy
IV va ca nam 2020.

- Th6ng nh~t dS xu~t dinh muc kinh tS kY thu~t nam 2020.
- Th6ng nh~t ban hanh Quy chS sua chua may moc thiSt bi Cong ty.
- Th6ng nh~t vi~c b6 sung chuc nang, nhi~m V\lxu6ng Sua chua.
- Th6ng nh~t vi~c uy quYSn cho T6ng giam d6c Cong ty thvc hi~n mua

s~m mQt s6 nguyen nhien v~t li~u pht;lCV\lsan xu~t kinh doanh nam 2021.
- Th6ng nh~t vi~c ban hanh tC;lmthai dinh muc lao d(>ngcong tac sua chua

tv lam.
- Th6ng nh~t kSt qua phat hanh c6 phiSu d~ tra c6 tuc.
- Th6ng nh~t diSu chinh kS hOC;lChSXKD nam 2020.
- Th6ng nh~t diSu chinh giam phi tu v~n nam 2020 va giam Hii su~t yay

v6n nam 2020.
- Th6ng nh~t m(>ts6 n(>idung khac·thu(>cth~m quySn.

2. Ban ki~m smlt

2.1. Thanh vien Ban kiim soul
Ban KiSm soat Cong ty (BKS) nhi~m kY 2016-2021 duQ'c ki~n toan tC;li

DC;lih(>id6ng c6 dong thuang nien ngay 20/4/2018, g6m cac thanh vien sau:
- Ong Doan Hfru Phong : Truong BKS chuyen trach
- Ong D~ng VU Hai : Thanh vien BKS
- Ong Tr~n Ng<;>cHai : Thanh vien BKS

2.2. HO{lt dl)ng cua Ban Kiim soul
Ban Ki~m smit da tri~n khai h<;>pphan cong nhi~m v\l cho cac thanh vien

I
I,..
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BKS nhiem ky 2016-2021. Nam 2020, Ban KiSm soat da:tiSn hanh 04 cuoc hQP
va triSn khai cac hoat dQng nhtr sau:

- Giarn sat tinh hop ly, hop phap trong quan ly, diSu hanh hoat dQng kinh
doanh cua cong ty; KiSm tra, don d6c tinh hinh thuc hien Nghi quyet cua Dai
hQi d6ng c6 dong, Nghi quyet cua HDQT va viec thuc hien chirc nang nhiem vu
theo quy dinh cua HQi d6ng quan tri, T6ng giam d6c.

- Tham du d~y du cac cuoc hop cua HDQT, tham gia gop y va dS xu~t
mot s6 nQi dung thuc hien cac quy chS, nghi quyet cua HDQT.

- Ban kiem soat thuong xuyen trao d6i, danh gia kiSm diSm cong viec
thirc hien qua cac bu6i hop va thong qua mang eoffice cua Cong ty.

- Giam sat, tham gia vi~c triSn khai kS ho~ch SXKD cua Cong ty.
- Giam sat, kiSm soat chi phi sfm xu~t kinh doanh, tinh hinh th\Ic hi~n

dinh muc kinh tS kY thu~t.
- Ra soat bao cao tai chinh theo dinh ky hang quy, 6 thang va kSt thuc

nam tai chinh 2020.
- Giam sat tinh hinh th\Ic hi~n triSn khai th\Ic hi~n cac d\I {md~u tu.
- KiSm tra, giam sat vi~c th\Ic hi~n chS dQchinh sach v6i nguai lao dQng,

vi~c th\Ic hi~n cac nQi quy, quy chS cua cong ty.
- Ph6i hqp v6i dan vi kiSm toan dQc l~p vS vi~c soat xet bao cao tai chinh

6 thang d~u nam va kSt thuc nam tai chinh cua Cong ty.
- Trong nam 2020, Ban kiSm soat da:ph6i hqp t6t v6i HDQT, Ban T6ng

Giam d6c, trong qua trinh th\Ic hi~n chuc trach nhi~m V\l cua Ban kiSm soat.

3. Cae giao dieh, thii lao va eae khoan lQi feh eua H(>i d8ng quan tri, Ban
Tang Giam dBe va Ban ki~m soat

3.1. Lu'O'ng,thuiJ'ng, thit lao, cae khoiin If/i ich cua Hpi dang quiin trj, Ban
Tang Giam dac va Ban kiim soat

Trong nam 2020, Cong ty chi tni thu lao cho HQi d6ng qwin tri va Ban
kiSm soat theo nghi quySt £)~i hQi d6ng c6 dong thuang nien nam 2020, d6i v6i
Truang Ban kiSm soat chuyen trach huang luang theo quy chS tn1 luang cua
Cong ty.

T6ng thu nh~p Ban T6ng Giam d6c, KS toan truang va thu lao cua HQi
d6ng qufm tri, Ban kiSm soat du<)'chuang nhu sau:

,;
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BAo cAo THUONGNIEN
NAM2020

STT NQidung Nam 2020 (dang)

I Thu lao H(}idang Qudn tr] 367.909.091

Ong Pham Dire CUOng 96.000.000

Ong D6 TiSn Trinh 72.000.000

Ba i.e Thi Khanh 36.000.000

Ong Dinh Van Hili 19.909.091

Ong Nguyen Th~ Hung 72.000.000

Ong Pham Tu§n Long 72.000.000

II Thu nh~p Ban TAngGiam dBc,K~ toan trmrng 3.697.292.235

Ong D6 TiSn Trinh 946.048.157

Ong Tr§.nTi~n Dfing 310.059.980

Ong r.e Van Ha 788.257.743

Ong Nguyen ThS Hung 885.297.997

Ba Le Thi Khanh 767.628.358

ill Thu lao va thu nh~p ban Ki~m soat 994.746.302

Ong Dean Hfru Phong 450.239.534

Ong Tr§.nNgoc Hai 288.524.666

Ong Dang Vii Hili 255.982.102

3.2. Giao djch c6phiiu cua c6 dong n{ji b{j:Khirng co
3.3.Hop dang ho!ic giao djch vui c6 dong n{ji b{j:Khiing co
3.4. lJanh gid vi?c thvc hi?n cdc quy dinh v; quan trj Ciing ty: Trong nam
2020, Cong ty CP Xi mang VICEM But San da:tlnrc hien quan tri Cong ty theo
quy dinh,

VI. BAo cAo TAl CHINH NAM 2020

1.Y ki~D ki~m toaD

Cong ty TNHH KiSm toan Deloitte Vi~t Nam hl dan vi kiSm tmln dQc l~p,
th\IChi~n kiSm toan Bao cao titi chinh nam 2020 cua Cong ty C6 phftn Xi mang
VICEM But San, day lit mQt trong nhUng Cong ty kiSm toan uy tin t~i Vi~t
Nam. ,-

./..
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hii Nam

BAo cAo THUO'NG NIEN
NAM2020

Y kiin kiJm todn i/{Jcl{lp

Theo y kiSn cua kiSm toan, Bao cao tai chinh dff phan anh trung thuc va
hop ly, tren cac khia canh trong ySu, tinh hinh tai chinh cua Cong ty tai ngay 31
thang 12 nam 2020, cling nhu kSt qua kinh doanh va tinh hinh hru chuyen tiSn t~
trong nam tai chinh k~t thuc cung ngay, phil hop voi cac Chuan mire kS toan,
ChS dQ kS toan doanh nghiep Vi~t Nam va cac quy dinh phap ly co lien quan
dSn viec I~p va trinh bay bao cao tai chinh,

2. Bao cao tili chinh dU'Q'cki~m toan

Dinh kern Bao cao tai chinh nam 2020 dffduoc kiem toan bao g6m:
2.1. Bang din d6i kS toan
2.2. Bao cao kSt qua hO(;ltdQng kinh doanh
2.3. Bao cao luu chuySn tiSn t~
Toan van Bao cao tai chinh dff dugc kiSm toan nam 2020 cua Cong ty

dugc dang tren website: http://www.vicembutson.com.vn/
Tren day la toan bQnQi dung Bao cao thuemg nien nam 2020 cua Cong tyC~t~Xi mling VICEM But San.!. f~

r'k./ TM. HOI DONG QUAN TRJ
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CONG TY CO PHAN XI MANG VICEM BlIT SON
Dia chi: xiiThanh Son, huy~n Kim Bang, tinh Hit Nam

BAO CAO THUONG NIEN
NAM2020

2.2. Bao cao k~t qua hoat dqng kinh doanh cho nam tai chinh k~t tlnic ngay
31112/2020 (M~u sa B02-DN, DVT: DAng)

STT CHiTIEU Mas& Nam nay Nam trU'CYC

1. Doanh thu ban hang va cung cAp 01 3.063.546.784.661 3.253.304.788.275djch V\l

2. Cac khoan giarn tnr doanh thu
02

Doanh thu thuAn v~ ban bang va 10
3. cung cApdjch v\l (10=01-02) 3.063.546.784.661 3.253.304.788.275

4. Gia v6n hang ban 11 2.742.610.190.960 2.845.612.549.549
LQi nhu~n gQPv~ ban hang va 20

5. cung cApdjch v\l (20=10-11) 320.936.593.701 407.692.238.726

6. Doanh thu hoat dQng tai ehinh 21 2.396.227.325 3.508.123.459
7. Chi phi tai chinh 22 76.706.547.677 99.355.892.022

- Trang ao: Chiphi ldi vay 23 74.253.413.462 96.174.817.503
8. Chi phi ban hang 25 122.627.265.329 124.443.925.458
9. Chi phi quan ly doanh nghiep 26 112.556.020.263 113.390.997.528

LQi nhu~n thuAn tir hoat dQng 30
10. kinh doanh (30=20+(21-22)- 11.442.987.757 74.009.547.177

(25+26»
11. Thu nhap khac 31 11.751.553.681 3.123.620.409
12. Chi phi khac 32 5.924.423.863 329.034.845
13. LQ'inhu~n khac (40=31-32) 40 5.827.129.818 2.794.585.564

TAng IQinhu~n k~ toan truO'c 50
14. thu~ (50=30+40) 17.270.117.575 76.804.132.741

Chi phi thue thu nhap doanh nghiep 51
15. bien hanh 18.466.4 72.033

L(}inhu~n sau thu~ thu nh~p 60
16. doanh nghi~p (60=50-51) 17.270.117.575 58.337.660.708

17. Lai co ban tren e6 phieu 70 140 205

-7
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