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DANHMVC TAl Lq:U
D~I HQI coDONG THliONG NIEN NAM 2017

1 - Chuong trinh d~i hQi.

2 - Bao cao k~t qua SXKD nam 2016 va k~ hoach SXKD nam 2017.

3 - Bao cao ella HDQT v~ quan tr] va k~t qua hoat dQngella HDQT nam

2016va tirng thanh vien HDQT.

4 - Bao cao tl}'danh gia k~t qua boat dQngella BKS nam 2016 va cua timg

thanh vien BKS.

5 - Bao cao tai chinh nam 2016 di dlfQ'eki~m toano

6 - Bao cao phuong an phdn phAi1Q'inhu~n sau thu~ nam 2016.

7 - Bao cao xin phat hanh e3 phi~u tang vAndi~u I~Cdng ty.

8 - TcYtrinh v/v lI}'achon don vi ki~m toan BCTC nam 2017.

9 - NQidung thong qua t~i D~i hQie8 dong.
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cmroxc TRiNH
D~I HQI DONG CO DONG THUONG NIEN NAM 2017

Dja di~m: HQi tnrong 309- Nha khach Cong ty cd ph§n xi mang Vicem But San.
Thai gian: Ngay 20 thang 4 nam 2017.

7h30- Sh30: D~ bit~udang Icy tham du ~i hQi.
Sh30-11h30: 1. Khai mac: Tuyen b6 ly do, gioi thi~u dai bieu,

2. Gioi thieu va thong qua thanh ph§n Doan Chu tich va Ban kiem tra
nr each cd dong, Thu Icy dai hQi, Ban kiem phieu.

3. Dean Chu tich thong qua chuang trinh dai hQi.
4. Bao cao kiem tra nr each cd dong tham dir Dai hQi.
5. Thong qua Quy che dai hQi va Thong qua thS l~ bieu quyet,
6. Bao cao ket qua SXKD nam 2016 va ke hoach san xuAtkinh doanh

nam2017.
7. Bao cao ella OOQT vS quan tri va ket qua hoat dQng cua OOQT nam

2016 va tung thanh vienOOQT.
S. Bao cao nr danh gia ket qua hoat dQng cua Ban kiem soat nam 2016

va cua tlmg thanh vien Ban kiSm soat.
9. Bao cao tai chinh nam 2016 da dugc kiSm toano
10. Bao cao phuong an phful ph6i 19inht$1 sau thue nam 2016.
11.Bao cao xin phat hanh cd phieu tang v6n diSu l~ Cong ty.
12. Bao cao vS chi tra thil lao cua OOQT, BKS, Thu Icy Cong ty nam

2016 va ke ho~ch tra thil lao nam 2017.
13. To trinhv/v 19a chQn dan vi kiem toan bao cao tai chinh nam 2017.
14. To trinh dS nghi chap tht$1 bfiu thay th~ Uy vien OOQT; Bao cao

v/v bd nhi~m Tdng Gicim d6c Cong ty.
15. D~i biSu Tdng Cong ty xi mang Vi~t Nam pMt bieu y ki~n.
16.D~i hQi thao It$1 va biSu quy~t cac van dS thuQc thfun quySn

DOOCD.
17. Thong qua dlJ thcio Bien ban, Nghi quy~t D~i hQi d6ng cd dong

thuemg vien nam 2017.
IS. B~ m~c d~i hQi.

Website: www.vicembutson.com.vn

BAN TO eHUC D~ HQI



BAo cAo ICETQuA SXKD 2016, ICEHO~CH 2017

TONGCONGTYCNXIMANUV$T NAM CQNG HOA:xA HQI CHiJ NGHiA V¢T NAM
CONGTV CP XI MANGVICEM Birr SON DQc ~p - TVdo -H,nh phuc

Ha Nam, ngay thdng 4 ndm 2017

BAocAo
KET QuA sANXUAT KINH DOANH NAM 2016,
KE HO~CH sANXUAT KINH DOANH NAM 2017

pHANI

KET QuA sANXUAT KINH DOANH NAM 2016

I. Tinh hinh kinh t~ xii h{)inam 2016, nhfrng thu~n lQ'iva kh6 khan ella
Cong ty e8 phAn xi mang Vieem But Son

1. Tinh hlnh kinh ti xii hpi niim 2016:
Nam 2016, nSn kinh tS mroc ta co rmrc tang tnrong GDP la 6,21%, khong

dat muc tieu tang tnrong 6,7% dS ra. Tuy nhien trong b6i canh nSn kinh tS thS gioi
khong thuan loi, trong mroc g~p nhieu kho khan do thai tiSt, moi tnrong bi~n di~n
bien plurc tap thi dat duoc mire tang tnrong tren Ia m9t thanh cong dang k~.

Thi tnrong bat d9ng san dff am d~n len va co nhieu cong trinh du an moi
duoc khoi cong xay dung. Tuy nhien thi tnrong xuat khau xi mang, clinker g~p
nhiSu kho khan, thi tnrong trong mroc cung vb vuqt xa c~u nSn c~nh tranh di~n ra
ngay cl!mgquySt li~t, trong do vi~c c~nh tranh vS gia anh hUOng 100 dSn kSt qua
san xuat kinh doanh.

2. Nhii'ng thu{ln l(li, kho khan cua Cong ty:
* Thulin lui. .
- Vicem But Son co vi tri g~ thu do Ha N9i, thu~ lqi cho vi~c tieu th\l xi

mang, thi trirang tieu th\l 6n djnh va tiSp tl)c duqc phcit tri~n d~ mng san luqng.

- Thuong hi~u xi mang Vicem But Son ngay cang duqc khAng djnh tren thi
truang.

- Vicem But Son co hai day chuySn san xuat, thu~n lqi d~ duy tri ho~t d9ng
san xuat 6n dinh.

- Cong ty co d9i ngu can b9 ky thu~t trinh d9 cao va cong nhan !flnh nghS
dap t'rngt6t yeu c~u san xuat kinh doanh.

*Kho khan
Tinh tqmg cung nhiSu hon c~u do do quill tranh vS xi mang rat kh6c li~t, cac

don vi kinh doanh xi mang phai thay d6i chiSn luqc tieu th\l, h~ gia ban va tang chi
phi ban hang.

II. K~t qua san xuit kinh doanh nam 2016
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BAo cAo KET QuA SXKD 2016, KE HO~CH 2017

1. San xuit

San xuftt clinker: 2.600.490 tftn, dat 99% Nghi quyet Dai hQi c6 dong nam
2016, bang 99% so voi nam 2015.

San xuftt xi mang: 3.452.640 tftn, dat 117% Nghi quyet Dai hQi c6 dong nam
2016, tang 30% so voi nam 2015.

2. Tieu thy san phim

T6ng san pham tieu thu: 3.871.761 tftn, dat 112% Nghi quyet Dai hoi C6
dong nam 2016, tang 13% so voi nam 2015. Trong do:

Tieu thu xi mang: 3.563.930 tftn, dat 121% Nghi quyet Dai hQiC6 dong nam
2016, tang 29% so voi nam 2015.

Tieu thu clinker: 307.832 tftn, dat 62% Nghi quyet Dai hQi C6 dong nam
2016, dat 45% so voi nam 2015.

3. San xuit va tieu thy cac san phim khac:
Da xiy dl}'ng:

- San xuftt: 829.721 rrr', tang 2% so voi nam 2015.

- Tieu thu: 835.534 m:', tang 2% so voi nam 2015.

G\lch Block:

- San xuftt: 18.140.885 vien QTC, dat 99,95% nam 2015.

- Tieu thu: 19.156.646 vien QTC, tang 15% so voi nam 2015.
4. Cac chi tieu tai chinh:

- T6ng doanh thu: 3.280,951 ty d6ng, dat 108% Nghl quy~t D~i hQiC6 dong
nam 2016, tang 8% so v6i nam 2015.

- Lgi nhu~n tru6c thu~: 165,498 cy d6ng, d~t 118% Nghi quy~t D~i hQi C6
dong nam 2016, tang 12% so vUi nam 2015.

- NQp ngan sach dung theo lu~t djnh: 140,789 cy d6ng.
5. Cong tac diu ttr xiy dl}'ng:

T6ng gia tri ngan sach: 275,3 cy d6ng
T6ng gia tri thgc hi~n: 92,9 cy d6ng
Cac h~g m\1ccong trinh dffhoan thilnh trong nam 2016:

HDQT Cong ty dff phe duy~t quy~t toan v6n dAu tu hoan thilnh dg an DC2;
Dg an m~ng Lan; Cai t~o nang cap dUOng chuyen dung vilo nhil may, L~p de an
tham do, xin cftp phep vil thi cong tham do triI lugng rna da lam VLXD t~i xff
Thanh San; XDCB rna da voi Lien San, Nha kho chua chat thai nguy h~i...

H~ng m\1c cong trinh dan¥ thgc hi~n: D.g an II}cJ rQng, nang ~ftp Cang But
San. Dffhoan thi~n cac thu tl.lcve cong tac chuan bi dau tu. Dang trien khai goi thi

---~~.,...-- -- -- -.- --_----- --- -~-.'- --------------_
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BAo cAo KET QuA SXKD 2016, KE HO~CH 2017

cong pha do cong trinh tren d~t mua, xay moi nrong rao va sica chua van phong
Cang.

6. Cac eong tac khac:
Thirc hien chu tnrong cua Chinh phu, chi dao cua T6ng Cong ty Cong

nghiep xi mang Vi~t Nam, Cong ty da:b6 sung chuang trinh phat trien bSn vfrng va
san xu~t xanh vao chien luoc phat trien cua Cong ty.

TiSp tuc thirc hien sip xSp co c~u t6 chirc theo mo hinh chu6i gia tri theo kS
hoach da: dang Icy voi Vicem, phu hop voi tinh hinh thuc tS tai Cong ty va tiSn dQ
chung cua Vicem. f)Sn hSt nam 2016, Cong ty da:co ban hoan thanh vi~c thirc hien
sip xSp co c~u t6 chirc theo mo hinh rnoi, giam s&dAu m&i dan vi til 27 dan vi
(thang 9/2015) xuong con 21 dan vi.

Cong ty da: thirc hien tat cong tac an toan v~ sinh lao dQng, phong chang
chay n6, bao dam moi truOng xanh - s~ch - d~p; quan tam cai thi~n diSu ki~n lam
vi~c, nang cao dai sang v~t ch~t, tinh thAncho nguai lao dQng.

Nam 2016, Cong ty tiSp t\lC tham gia cong tac xa:hQi, tang cUOngm&iquan
h~ tat d~p vai chinh quySn va nhan dan dia phuang, t~o diSu ki~n thu~n 19i cho
ho~t dQng san xu~t kinh doanh cua Cong ty.

pllANn
KE HO~CH sANXUAT KINH DOANH NAM 2017

I. Mye tieu, nhi~m vy san xuit kinh doanh nam 2017
1.K~ ho~eh san xuit, kinh doanh
San xuat (san ph8m chinh)

- Clinker: 2.620.000 t~n.

3.650.000 t~.- NghiSn xi mang:

Tieu th{l (san ph8m chinh)

- T6ng san lugng san ph~m tieu th\l: 3.650.000 t~ (Tra len)

Cac chi tieu tiii chinh:

- Doanh thu:

- Lgi nhu~n truac thuS:
- NQp ngan sach:

2. K~ ho~eh diu to' nam 2017
Kh6i iU(Jng:
- Xay d\lllg:

- ThiSt bi:

3.303,990 cy d6ng.
151 ty d6ng

130 cy d6ng.

156.572 tri?u il6ng.

82.817 tri~u d6ng.

11.918 tri~u d6ng.
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BAo cAo KET QuA SXKD 2016, KEHO~CH 2017

61.838 trieu d6ng.

162.222 trieu tJ6ng.
97.807 trieu d6ng.

64.415 trieu d6ng.

- Khac:

Nguon v6n:

- Vay:

- Ttr co:

M9t s6 hang muc tJdu tu chinh trong nam 2017:

- Du an rna rQng, nang cftp Cang But San: Roan thanh cac hang muc
cong trinh, goi thAu theo kS hoach dftu thAudiroc phe duyet.
- TriSn khai giai phong m~t bang 63 hecta dftt mo set Ba Sao.
- Du an dAutu day chuyen san xuftt gach sB2.
- Khao sat, l~p du an Tuyen bang tai illNM ra Cang But San

II. Cac bi~n phap th,!c hi~n muc tieu nhi~m vy nam 2017
1 V" At'" ,(t. e cong ac san xua :

- Tang cirong cong tac nghien ciru, trien khai irng dung cac giai phap ky
thuat, cong nghe dS nang eao mac nSn clinker va xi mango

- TBi uu hoa v~n hanh, quan ly diSu hanh theo mo hinh 5 cong doan 7 phan
doan, dua ra cac m\lc tieu ehu ySu cho rung cong do~n san xuftt, thuOng xuyen
kiSm tra giam sat va dua ra cac giai phap C\lthS dS dam bao dap tmg duQ'cm\lc tieu
tiSt giam tBi da cac chi phi trong san xuftt.

- Khai thac su d\lllg hi~u qua cac ngu6n nguyen li~u hi~n co cua Cong ty dS
dap tmg an djnh phBi li~u va giam tieu hao cac nguyen li~u diSu chinh phai mua
ngoai.

- Duy tri va lam tBt cong mc hao duOng, sua chua phong ngua; khi co diSu
ki~n se tUng bu6c tang cUOng sua chua, kh~c ph\lc nang ll,lc ho~t dQng cua tUng
cong do~, thiSt hi dS dua h~ thBng may moc thiSt bi d~t cong suftt thiSt kS ban
dAu. Nghien CUusu d\lng phAn mSm quan ly, bao tri thiSt bi dS co kS ho~ch sua
chua cling nhu mua s~m v~t tu, thiSt bi hqp ly, h~ chS t6n kho nhung v~n duy tri
may moc thiSt hi ho~t dQng an dinh, dam bao cong tac tieu th\l san phAmcua Cong
ty.

- Nang cao han nua phAn sua chua tl,l lam, dap tmg duQ'c yeu cAu vS chftt
luqng va tiSn dQsua chua.

2. V~ cong tac tieu thy:

- TiSp t\}c cling cB, phat triSn va hoan thi~n h~ thBng tieu th\l, thiSt l~p vfrng
ch~c h~ thBng nha phan phBi (d~c bi~t t~i cac dia ban thi truOng cBt 15i) d6ng hanh,
g~n bo ch~t ehe lau dai v6i Cong ty; PhBi hqp v6i cac NPP triSn khai cac chinh
sach tich diSm cho cac eua hang, tr~m trQn, tang Sl,lg~ kSt trong h~ thBng.

- Khao sat danh gia l~i cac thj truOng xi mang Vicem dang tieu th\l: Muc dQ
hai long cua khach hang, nhUng tiSm An illpilla xi mang dBi thu .... tu do dua ra cac
giai phap hqp ly dS dAym~nh san luqng tieu th\l.

- -_._ -- _- -~~--- -- .~---- ~--_-- -_.
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- Phat huy nhiing k8t qua thanh tich da dat duoc trong dich vu ban hang va
chan chinh nhiing vfin dS con t6n tai, Tao co ch8 ban hang linh hoat phil hop voi
quy dinh cua phap lu~t va chi dao cua Vicem, khong d~ xay ra thfit thoat vBn.

- Thuc hien truyen thong, quang ba thirong hieu, xay dung phat tri~n h~
thong phan phoi tai nhiing vung rna thi ph~n, dQ phu con thap; Co chinh sach d~c
thu dBi voi cac cong trinh, du an 160.

- TriSn khai cac hoat dQng phci hop tieu thu gitra cac don vi Vicem, nha
phan phoi, dAumBi cira hang tren tirng dia ban nham han ch8 canh tranh nQi bQva
nang cao lei nhuan cua h~ thong phan phoi, ciing nhu hi~u qua cua Cong ty.

- lrng dl,lng cong ngh~ thong tin, quan tri hi~n d~i trong cong tac tieu thl,l,
qmin Iy thi truOng, quan Iy cong ng, xac dinh hi~u qua kinh doanh.

3. v~eong bie titi ehinh:
ThuOng xuyen c~p nh~t tinh hinh bi8n dQng ngo~i t~ (USD, EURO) dS xac

dinh cac thai diSm mua dg trli hgp ly nh~ giam chi phi tai chinh do bi8n dQng tY
gia.

Tang cUOngmBi quan h~ vOi cac t6 chuc tin dl,lng, thanh kh.oan dUng h~ d~
dam bao duy tri h~n muc du ng trong diSu ki~n tai chinh hi~n nay. ThuOng xuyen
c~p nh~t va phan tich dong tiSn d~ tBi da hoa ngu6n tili chinh dS giam chi phi Iai yay
xuBng muc thfip nhfit.

, Xac djnh ~uc dg trli t6n kho cac Io~i v~t ill, nguyen Ii~u hgp Iy.phil hgp vai
ke ho~ch san xuat, thuOng xuyen c~p nh~t gia ban cac v~t tu chu yeu de tang cUOng
cac vong quay hang t6n kho, tranh t6n dQng vBn Hiungay. Thgc hanh cac chuong
trinh ti8t ki~m chBng lang phi, giam chi phi, giam gia thanh, mng hi~u qua kinh
doanh.

4. Cae eong tae khae

Hoan thi~n vi~c s~p x8p co cfiu t6 chuc theo mo hinh mai; d6ng thai phBi hgp
vai don vi tu vfin hoan thi~n chuc nang quan trj nhan sg t~i Cong ty; Xay d\lllg mo
hinh xUCmgsua chua theo mo hinh thBng nhfit cua Vicem.

Dam bao 100% can bQ cong nhan co vi~c lam va thu nh~p 6n djnh, muc thu
nh~p binh quan cua ngum lao dQng trong nam 2017 khong thfip hon so vOi nam
2016.

Giu viing va phat huy cong tac an toan v~ sinh lao dQng, phong chBng chay
n6 va bao Y~ moi truOng; Timg buac cai thi~n moi truOng lao dQng, diSu ki~n lam
vi~c cho nguai lao dQng.

Phat dQng cac phong trao thi dua trong san xufit, tieu thl,l... phfin dfiu hoan
thanh tBt nhfit cac ml,lctieu nam 2017.

-- ---------_ .._-------------- ---_----_
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Ban TBng giam dBc Cong ty tin nrong va xac dinh rAng voi S\l' quy~t tam, cB
gtlng, doan k~t, nam 2017 Cong ty se hoan thanh thtlng loi cac muc tieu d8 ra.

Trdn trong bdo cao.).

TONG GIAM DOC

LU1l Dlnh Cuong
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TONG CONG TY CN XI MANG V$TNAM CQNG HoA xA HQI CHiT NGHiA VJtT NAM
CONGTYCP XIMANGVICEM BUTSON DQc l~p - T\I' do - H=ilnhphuc

Biz Nam, ngay 20 thdng 4 ndm 2017

BAoeAo ellA HQI DONG QuAN TRJ
vE QUAN TRJ vA KET QuA HO~T DQNG

ellA HDQT vA TirNG THANH vrEN HDQT NAM 2016

Can cir Luat Doanh nghiep ngay 26 thang 11 nam 2014;
Can cir DiSu l~ t6 chirc va hoat dQng Cong ty c6 ph~n xi mang Vicem But Son;
HQi d6ng quan tri (HDQT) Cong ty c6 ph~n xi mang Vicem But San bao cao

Dai hQi d6ng c6 dong vS quan tri va kSt qua hoat dQng cua HQi d6ng quan tri va tirng
thanh vien HQi d6ng quan tri Cong ty nam 2016 nhu sau:

I. Dic di~m tinh hlnh.
Nam 20 16, m~c du nhu c~u thi tnrong xi mang trong mroc co tang tnrong so

voi nam 2015, song cung v§n vuot xa c~u. Trong do co nhieu nha may xi mang moi
cua cac thanh ph~ kinh tS di vao san xuat, dua san pham ra thi tnrong, Vi v~y viec
canh tranh da: gay g~t ngay cang tra nen quySt li~t hon. Xu huang chuy8n dich thi
truOng xi mang til bao sang rai ngay cang ro net va di~n biSn nhanh. Thj truOng xuAt
kh~u xi mang, clinker g~p nhiSu kho khan do cac chinh sach mai vS thuS ddi vai san
ph~m clinker, xi mang xuAt kh~u, cac ngu6n cung tiI Trung QUdc, Han Qudc ... rAt
Ian va ban vai gia thAp. RAt nhiSu don vi kinh doanh xi mang phai thay d6i chiSn
lugc tieu th\l bfutg cach h~ gia ban va tang chi phi ban hang. Vicem But San noi
rieng va cac thanh vien Vicem noi chung phai n6 hIC cd g~ng rAtnhiSu d8 co th8 duy
tri, dam bao vi~c san xuAtkinh doanh.

II. Cong tac quan tri va k~t qua ho~t d{}ngeua HDQT Cong ty nam 2016
1.Cong tac quan tri
Tren co so nhi~m V\l san xuAt kinh doanh, Nghj quySt D~i hQi d6ng c6 dong

thuOng nien nam 2016, HDQT Cong ty luon bam sat di~n biSn tinh hinh thgc tS, tang
cUOngcong tac quan ly, chi d~o giam sat.

a. Cae npi dung hO{lt dpng
Trong nam 2016, can cu dinh huang phat tri8n cua T6ng Cong ty Cong nghi~p

xi mang Vi~t Nam, HDQT da:t~p trung chi d~o xay dgng ChiSn lugc phat tri8n cua
Cong ty dSn nam 2020 va t~m nhin 2030, d6ng thai xay dgng va tri8n khai thgc hi~n
tirng buac chiSn lugc dao t~o phat triSn ngu6n nhan hIc.

- HDQT da:dS ra chuang trinh m\lCtieu, nhi~m V\l san xufit, kinh doanh, d~u tu
xay dgng ca nam, chi d~o xay dgng ngan sach san xuAtkinh doanh, dinh muc tieu hao
v~t tu, dinh muc dg trfr nguyen v~t li~u dS xac dinh nhu c~u mua sb v~t tu; xay dgng
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k8 hoach tiSn luang, kS hoach sua chua 1611,kS hoach tin dung, kS hoach chi phi quan
ly, kS hoach chi phi ban hang, kS hoach gia thanh va 19i nhuan.

_ Chi dao xay dung va thuc hien kS hoach d6ng bQ san xuAt, sua chua 1611,tieu
thu, mua s~m v~t tu, phu tung, thiSt bi le hop ly nham tri~t de tiSt kiem, chong lang
phi va tang hieu qua san xuAt kinh doanh. Chi dao cac giai phap em dinh san xuAt,
khai thac hieu qua nang suAt thiet bi, cai thien nang cao mac nSn clinker de giam 1)'
l~ clinker trong xi mang, tang hieu qua san xuAtkinh doanh.

_ HDQT dff dua ra chien hroc nang cao nang hrc canh tranh, chiem Iinh cac
phan khuc thi tnrong bang each da dang hoa cac chung loai xi mang, cung c8 h~
thong phan ph8i, thirc hien cac chinh sach ban hang phil hgp, d6ng thai thlJc hi~n t8t
vi~c ph8i hgp thi truang v6i cac dan vi thanh vien khac trong Vicem.

_Tren co sa diM hu6ng co cau t6 chuc san xuAt theo chu6i gia tri cua Vicem,
HDQT quySt dinh s~p xSp l~i t6 chuc bQmay, diSu chinh chuc nang, nhi~m V\l cua cac
dan vi tflJc thuQc theo hu6ng tinh gQn,giam dAum8i; quySt dinh b6 nhi~m, diSu dQng,
luan chuyen cac chuc danh can bQquan lY.

_ Chi d~o xay d\ffig cac chinh sach khuySn khich dQng vien can bQ lanh d~o,
can bQky thu~t co trinh dQ cao, cong nhan lao dQng gioi g~ bo v6i Cong ty de dam
bao ngu6n nhan llJc chat lugng cao dap Ung yeu cau phat trien cua Cong ty trong thai
gian t6i;

_Xay d\ffig quy ho~ch can bQ theo yeu cau cua T6ng Cong ty Cong nghi~p xi
mang Vi~t Nam, can d8i nhu cau lao dQng de ph\lCV\l san xuat, kinh doanh cua Cong
ty tru6c m~t va lau daL

_Chi d~o thlJc hi~n vi~c xay d\ffig bao cao quan tri nh~m nang cao chat lugng
chi d~o giam sat ho~t dQng san xuat kinh doanh cua Cong ty.

_ Chi d~o thlJChi~n cong mc quySt toan v~t tu, san phfun, quySt toan tili chinh
theo quy diM.

_'Chi ~o tang cuang cong mc quy ho~ch, cap phep b6 sung cac mo nguyen li~u
dap Ungyeu cau san xuat kinh doanh cua Cong ty.

_Hoan thanh vi~c quySt toan D\l an day chuYSn2, dff l~p xong quySt toan v8n va
dugc cap co thfim quySn phe duyet.

h. Ban hiinh chu trudng chinh stich, quy chi quan Ij
De trien khai co hi~u qua cac nQidung cua Nghi quySt D~i hQi c6 dong thuang

nien nam 2016, HDQT t6 chuc cac phien hQpdiM leY va t6 chuc xin y kiSn cac thanh
vien HQi d6ng quan tri vS cac van dS can giai quySt b~g van ban, tham d\l mQts8 cUQc
hQpcua Ban diSu hanh ... , illdo ban hanh cac Nghi quySt, quySt dinh, ho~c dinh huang
de Ban di~u hanh trien khai th\lChi~n nhi~m V\l san xuat kinh doanh.

Nam 2016, HDQT dff ra soat, ban hanh cac quy chS quan ly nhb giai quySt
nhUngnhi~m V\l trQng tam trong cac linh V\lCho~t dQngcua Cong ty nhu:

_Nghi quySt vS chuang trinh, m\lc tieu, nhi~m V\lSXKD cua rung quy, nam.
_Nghi quySt v~ phan cong nhi~m V\lcac thanh vien HQi d6ng quan trio
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- Nghi quyet vS giao quy tiSn luang thirc hien nam 2016.
- Nghi quyet vS viec phe duyet kS hoach su dung lao dQng va kS hoach tuyen

dung lao dQng nam 2016.
- Nghi quyet vS 19a chon dan vi kiBm toan bao cao tai chinh nam 2016.
- Nghi qUYSt vS cong tac quy hoach can bQ lanh dao quan ly giai doan 2016-

2021.
- Nghi quyet s~p xep t6 clnrc bQ may;
- Cac Nghi quyet vS cong tac can bQ.
Ngoai ra lIDQT dff ban hanh cac quyet dinh theo quyen han nhiem vu dB dinh

huang va chi dao cac giai phap tang cirong quan Iy cac hoat dQngcua Cong ty.
c. Hoat itvng gidm sat itai vui rang Gidm it/}cva cdc can bp qulin If
Hoat dQng giam sat cua lIDQT d6i v6i Ban T6ng Giam d6c duQ'cthgc hi~n theo

£>iSul~ Cong ty, quy djnh cua phap lu~t, quy chS t6 chilc va ho~t dQng cua lIDQT.
lIDQT thgc hi~n quySn giam sat d6i v6i T6ng Giam d6c diSu hanh va cac can bQquan
ly thong qua vi~c thgc hi~n chS dQbao cao thuOng Icy kSt qua thgc hi~n nhi~m V\l duQ'C
giao t~i cac Nghi quySt, quySt djnh, ~i cac cUQchQpho~c bao cao bAtthuOng khi co yeu,
cau.

V6i tinh th~n tnich nhi~m tru6c cac c6 dong, tru6c nguai lao dQng trong Cong
ty va sg phat triBn cua doanh nghi~p, lIDQT dff hoan thanh t6t chilc trach nhi~m V\l
theo quy dinh cua phap lu~t trong vi~c giam sat d6i vOi T6ng giam d6c diSu hanh va
bQmay giup vi~c triBn khai thgc hi~n Nghj quySt cua £>~ihQi c6 dong cling nhu Nghi
quySt, quySt diM cua lIDQT dB hoan thanh cac chi tieu dff duQ'c £>~ihQi d6ng c6
dong nam 2016 thong qua.

lIDQT Cong ty danh gia, T6ng Giam d6c diSu hanh dff thgc hi~n d~y du quYSn
h~n, nhi~m V\l duQ'c quy djnh t~i £>iSul~ cua Cong ty, thuang xuyen bam sat cac
Nghi quySt cua lIDQT dBco bi~n phap diSu hanh linh ho~t, cac dan vi trong Cong ty
ph6i hqp thgc hi~n kS ho~ch san xufit, kinh doanh, hoan thanh cac chi tieu ngan sach
va Nghi quyst £>~ihQi c6 dong nam 2016. Cac can bQ quan ly cua Cong ty co nang
19c, dap trng duQ'c yeu c~u cong vi~c, thgc hi~n nghiem tuc cac Nghi quySt cua HQi
d6ng quan trio

2. K~t qua ho~lt dQng clla HQi dAng quan tr! nam 2016
2.1. K~t qua th,!c hi~n Ngh! quy~t f)~i hQi dAng c3 dong thuo-ng nien nam

2016
Tren co sa Nghi qUYSt£>~ihQi d6ng c6 dong thuang nien nam 2016 cua Cong

ty, lIDQT luon bam sat tinh hinh thgc tS, tang cUOngcong tac quan ly, chi d~o, giam
sat thgc hi~n tiSt ki~m, tninh lang phi trong t~t ca cac khau cua qua trinh san xu~t, ap
d\lng cac co chS Hnh ho~t, thuc day cong tac tieu th\l nen Cong ty dff d~t duQ'ckSt
qua san xuAtkinh doanh nhu sau:

* C6ng tac scm xudt
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San xu~t clinker: T6ng san hrong 2.600.490 t~, dat 99% chi tieu Nghi quyet
Dai h{>ic6 dong nam 2016, bang 99% so voi nam 2015.

San xu~t xi mang: 3.452.640 t~, dat 117% chi tieu Nghi quyet Dai h{>ic6
dong nam 2016, tang 30% so voi nam 2015.

*C6ng tdc lieu thu
T6ng san pham tieu thu: 3.871.761 tftn, dat 112% chi tieu Nghi quyet Dai hQi

c6 dong nam 2016, tang 13% so voi nam 2015.
Trong do:
- Tieu thu xi mang: 3.563.930 t~, dat 121% chi tieu Nghi quyet Dai h{>iC6

dong nam 2016, tang 29% so voi nam 2015.
- Tieu thu clinker: 307.832 t~, dat 62% chi tieu Nghi quyet Dai h{>iC6 dong

nam 2016, dat 45% so voi nam 2015.
* Scm xudt va lieu thu cae scm phdm khdc
Da xay dung:
- San xuftt: 829.721 nr', tang 2% so voi nam 2015.
- Tieu thu: 835.534 nr', tang 2% so voi nam 2015.
Gach Block:
- San xuat: 18.140.885 vien QTC, dat 99,95% nam 2015.
- Tieu thu: 19.156.646 vien QTC, tang 15% so voi nam 2015.
* Cae chi lieu tai chinh
- T6ng doanh thu: 3.280,951 tY d6ng, d~t 108% chi tieu Nghi quySt D~i h{>iC6

dong nam 2016, tang 8% so vai nam 2015.
- Lqi nhu~ truac thuS: 165,498 tY d6ng, d~t 118% chi tieu Nghi quySt D~i h{>i

C6 dong nam 2016, tang 12% so vai nam 2015.

- N{>pngan sach dUng theo lu~t dinh: 140,789 tY d6ng.

2.2. Danb gia cbung tinb binb tbl}'cbi~n nbi~m V\I cua HQidAngquan tri
Nam 2016, HDQT Cong ty c6 ph~n xi mang Vicem But San dii phat huy t6t

vai tro quan ly, chi d~o, giam sat ho~t d{>ngsan xu~t kinh doanh cua Cong ty. Cac
thanh vien HDQT dii bam sat mQi linh vgc ho~t d{>ngcua Cong ty, tinh th~n lam vi~c
doan kSt, t~p trung dan chu, th6ng nh~t cao trong chi d~o di@uhanh, mang l~i hi~u
qua, lqi fch cho Cong ty va cho cac c6 dong.

HDQT thuOng xuyen theo d5i ho~t d{>ngsan xu~t, kinh doanh Clla Cong ty, tren
co sa yeu c~u thgc tS dS d@ra cac Nghi quySt, giai phap di@uhanh cac dan vi ph6i hqp
giai quySt cac vAnd@trong san xu~t, tieu th\l, d~u tu; thgc hanh tiSt ki~m trong san xu~t,
hoan thanh vuQ'tmuc kS ho~ch san xuftt kinh doanh hang thang, quy, nam.

fIDQT da:ph6i hqp vai cac c~p uy Dang, thgc hi~n t6t cong mc quy ho~ch can b{>
lanh d~o, quan ly, lam co sa dinh huang dao ~o, b6i duOng, xay d\IIlg d{>ingii can b{>
lau dai cho Cong ty.
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Trong nam 2016, IIDQT ti8p tuc chi dao xay dung b6 sung chien hroc phat
triSn bSn vftng va san xufit xanh vao chien hroc phat trien Cong ty thea dinh huang
cua T6ng Cong ty cong nghiep xi mang Vi~t Nam nham nang cao nang luc canh
tranh, gop phan lam cho Cong ty ngay cang bSn vfrng, 6n dinh, phat triSn di len.

Tfit ca cac chi dao, giam sat, quan ly cua HQi d6ng quan tri dSu thirc hien thea
dung DiSu l~ t6 chirc va hoat dQng cua Cong ty, dung thea Nghi quyet Dai hQi d6ng
c6 dong va quy dinh cua phap luat hien hanh.

V6i nhfrng hoat dQng quan ly dung huang, tich C\lCva kip thai, IIDQT Cong
ty CP xi mang Vicem But Son da thirc hien t6t quyen han va trach nhiem cua minh,
d6ng thai hoan thanh cac m\lc tieu nhi~m V\l do Dc;lihQi d6ng c6 dong nam 2016 dS
ra.
i K~t qua ho~t dQngeua tung thanh vien HQidang quan tri
Nhin chung, cac thanh vien HQi d6ng quan tri Cong ty la nhUng ngum co tinh

th~ th~n trach nhi~m cao, guong mftu, co kY nang quan ly t6t, chfip hanh nghiem tuc
DiSu l~ Cong ty va qui dinh cua phap 1u~thi~n hanh, th\lC hi~n vi~c quan ly, chi dc;lO
giam sat thea dung phc;lmvi llnh V\lCphan cong va ph6i hgp, giup do nhau dS hoan
thanh t6t mQi nhi~m V\l,m\lc tieu dS ra.

3.1. Dang chi Phflm VanNh{in - Chu tich Hpi dang Qulin trj Cong ty
Vai tro Chu tich IIDQT, d6ng chi Phc;lmVan Nh~ da neu cao tinh th~n trach

nhi~m hoan thanh t6t vi~c chu tri, t6 chuc th\lc hi~n quYSnhc;lllva nhi~m V\l cua HQi
d6ng quan tri thea quy dinh tc;lidiSu 26 DiSu l~ Cong ty; Th\lc hi~n nhi~m V\l va
quYSnhc;lncua Chu tich IIDQT thea dung quy dinh DiSu l~ Cong ty; Tf\lc ti8p chi
dc;lO,giam sat cac linh V\lC:Chi8n lugc, t6 chuc san xufit kinh doanh, d~u tu xay
dlJIlg, cong tac can bQ, cong tac hc;lchtoan k8 toan, kiSm toan, bao cao quy8t toan tai
chinh.

D6ng chi Chu tich IIDQT da phan cong nhi~m V\l cho timg thanh vien trong
IIDQT ph\l trach timg linh V\lC,dam bao doan k8t, hgp tac quan ly toan di~n Cong
ty, ph6i hgp ch~t che v6i Ban kiSm soat, Ban T6ng Giam d6c Cong ty th\lc hi~n t6t
vi~c chi dc;lOnhi~m V\l san xuAtkinh doanh, d~u tu phat triSn cua Cong ty, chAphanh
d~y du cac chu truong cua Dang, chinh sach phap lu~t cua Nha nu6c va DiSu l~ cua
Cong ty, xay dlJIlg m6i quan h~ hgp tac, doan k8t trong t~p thS lanh dc;lOCong ty ....

V6i tu cach 1aNguai dc;lidi~n quan ly ph~ v6n cua Vicem tc;liCong ty, d6ng
chi Ph~m Van Nh~n da th\lc hi~n d~y du, kip thai cac y ki8n chi dc;lOcua Vicem, dinh
huang phat triSn Vicem But Son trong mQt Vicem th6ng nhfit, timg bu6c nang cao
nang l\lc va vi th8 cua Vicem But Son tren thi truang, xa hQi; T6 chuc triSn khai Dc;li
hQi d6ng c6 dong thuang nien cua Cong ty, xay dlJIlg kS ho~ch, m\lc tieu chuong
trinh cong tac nam 2016 va k8 hOc;lChsan xufit kinh doanh hang quy; Xay dlJIlg cac
Nghi quySt cua IIDQT Cong ty c6 ph~n xi mang Vicem But Son va chi dc;lOth\lc
hi~n d~t k8t qua toan di~n tren tfit ca cac m~t: San xufit, tieu th\l, d~u tu, cong tac xa
hQi va nang cao dai s6ng cua ngum lao dQng.
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3.2. Dang chi Truong Quac Huy - Uy vien HDQT, Tang Giam dac Cang ty
(Miin nhi?m ngay 2311212016).

La Uy vien lIDQT, T6ng Giam d6c Cong ty, dBng chi Truong Quoc Huy dff
chi dao, thuc hien hoan thanh t6t nhiem vu tren cac linh vue: San xuat kinh doanh va
d~u tu xay dung; Cong tac tai chinh, quan ly v6n va tai san; Co cau t6 chirc bQmay;
Cong tac t6 chirc lao dQng tiSn luong, tiSn tlnrong; Cong tac mua s~m v~t tu thiSt bi;
Nghien CUu va phat trien ...

DBng chi Truong Quoc Huy dff thuc hien d~y du chirc nang nhiem vu diroc
quy dinh tai DiSu l~ Cong ty va Quy chS quan tri Cong ty c6 phan xi mang Vicem
But Son; Thuong xuyen bam sat Nghi quyet cua lIDQT dS co bien phap diSu hanh
cac don vi trong Cong ty dam bao hoan thanh cac m\lC tieu san xuat kinh doanh, ph6i
hqp nhip nhang trong san xuat, tieu th\l va d~u tu xlly d\lllg.

DBng chi co tinh th~n trach nhi~m cao trong xlly d\lllg m6i quan h~ doan kSt
trong t~p thS lanh d~o Cong ty. Chap hanh nghiem Nghi quy~t lIDQT va sg chi d~o
cua T6ng Cong ty.

3.3. Dang chi Dinh Van Ho,;- Uy vien H~i dang quan trl
Thgc hi~n theo sg phlln cong nhi~m V\lcua lIDQT, dBng chi Dinh Van Hai dff

chi d~o, giam sat hoan thanh xu§t s~c nhi~m V\l cac linh V\lC:T6ng hqp xlly d\lllg va
bao cao kSt qua thgc hi~n kS ho~ch, m\lc tieu nhi~m V\l san xuat kinh doanh cua
Cong ty; Xlly d\lllg chiSn lugc phat triSn Cong ty, vi~c thgc hi~n quy chS nQi bQ
Cong ty; Vi~c ph6i hqp ho~t dQng cua lIDQT v6i t6 chuc Dang va cac t6 chuc chinh
tri - xffhQi trong Cong ty d~t k~t qua t6t. Thgc hi~n cac quySn va nghia V\l cua thanh
vien lIDQT theo quy dinh t~i DiSu l~ Cong ty, quy chS nQi bQva quy dinh phap lu~t
hi~nhanh.

DBng chi Dinh Van Hai co y thuc trach nhi~m cao trong cong vi~c; Giam sat
xlly d\lllg va thgc hi~n kS ho~ch san xuat kinh doanh; Cling cac thanh vien lIDQT
quan ly va su d\lng co hi~u qua nguBn v6n Nha nu6c t~i Cong ty.

3.4. Dang chi Ph{lm Tuan Long - Uy vien H~i dang quan trl
Thgc hi~n theo sg phlln cong nhi~m V\l cua lIDQT, dBng chi Ph~m Tuin Long

dff chi d~o, giam sat hoan thanh xuit s~c nhi~m V\l cac linh V\lC:Huy dQng va su
d\lng v6n cua Cong ty; Vay ng va thgc hi~n cac khoan thS chip, dam bao, bao lanh
va bBi thuang cua Cong ty; Phat hanh cac lo~i c6 phiSu, trai phiSu cua Cong ty, vi~c
mua ban c6 phiSu quy... Thgc hi~n cac quySn va nghia V\l cua thanh vien lIDQT
theo quy dinh t~i DiSu l~ Cong ty, quy chS nQibQva quy dinh phap lu~t hi~n hanh.

DBng chi Ph~m Tuftn Long co y thuc trach nhi~m cao trong cong vi~c, gop
ph~n dam bao hoan thanh t6t cac chi tieu san xuit kinh doanh cua Cong ty, luon thgc
hi~n d~y du, kip thai cac Nghj quySt, QuySt dinh cua lIDQT Cong ty.

3.5. Dang chi Ph{lm Van Toan - Uy vien H~i aJng quan tr;
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D6ng chi Pham Van Toan dii: chi dao, giam sat holm thanh xu.lt s~c nhiem Y\I
cac linh Y\I'C: Cong tac quan Iy va khai thac cac rno cung c:1pnguyen li~u da voi, da
set cho san xufrt xi mang, san xufrt va tieu thu da VLXD. Thirc hien cac qUYSnva
nghia vu cua thanh vien HDQT theo quy dinh tai DiSu l~ Cong ty, quy chS nQi bQva
quy dinh phap lu?t hien hanh,

Dang chi Pham Van Toan c6 phong each lam viec nang dQng, sang tao, Iuon
chu dQng trong cong viec, lam viec co chfrt luong, hieu qua; Linh V\1Cdo d6ng chi
phu trach luon dam bao cac chi tieu Cong ty dS ra.

3.6. Dang chi Da Tiin Trinh - Uy vien Hpi dang qulin trj (Ba nhiim ngay
2210412016).

Thirc hien theo S\1phan cong nhiem vu cua HDQT, d6ng chi D6 TiSn Trinh da:
chi d~o, giam sat hoim thanh xufrt sic nhi~m V\l cac linh V\1C;Dinh muc kinh tS Icy
thu?t, vi~c chuyen giao cong ngh~, ap d\lllg cac sang kiSn cai tiSn, tiSn bQkhoa hQc
Icy thu?t vao san xufrt va de phat trien san phAmd~c thu, da d~ng, nang cao nang su~t,
h~ gia thitnh san phAm; D6ng chi Trinh luon th\1c hi~n cac quySn va nghia V\l ctia
thitnh vien fIDQT theo quy djnh t~i DiSu l~ Cong ty, quy chS nQi bQ va quy dinh
phap lu?t hi~n himb.

D6ng chi D6 TiSn Trinh lam vi~c khoa hQc, t~n t\lY, co trach nhi~m, n6 l\1c
phfrn dfruhoan thanh t6t nhi~m V\l dugc giao gop ph~ hoan thitnh xufrt s~c nhi~m V\l
san xufrt kinh doanh cua Cong ty.

3.7. Dang chi Nguyin Thanh Tung - Uy vien Hpi danK.qulin tri _
Thuc hi~n theo S\1phan cong nhi~m V\l ctia fIDQT, dong chi Ngu~en Thanh

Timg dii ~hi d\10, giimI sat holm thimh xu.lt s~c nhi~m Y\I cac li?h ':'c: KInh d~anh
." h ' h;!. b ' th~-1.. phAro cua Cong ty. Cong tac an toan VySInh lao dQng,tieu t \l san P am, an mill , '". " dinh
". truemg. Thuc hien cac quyen Va nghia V\l cua thitnh Vlen IIDQT theo quy .

mOl .. " h." h'nh
tai Di~u I~Cong ty, quy ch~ n(li bQ vii quy dinh phap ,lu\1~ l~n a, , Th 1m
. D}.. chi luon bam sat va chi d~o sat sao cac IInh V\l'C,dugc g!ao. , u .g

on~ , • , " b~t cac ch~ dll chinh sach mm ve kinh te - chinh ~ -
xuyen nghien CUllc~p nh!;lt,nam . ,. IIDQT co' nhfing giai phap, chien' , Nh' , 'dong gop VOl
xii hQi cua Dang va a nu~c ~a .. d h 't tri~n cac co ch8 chinh sach ban
1 kinh doanh phu hgp VOl cac giaI O!;lnp a ,
uoc 'C" ty
h~g nang cao hi~u qua kinh doanh, cua ",ong .

KE" HOACHCONGTACNAM2017Ill. .

1. Nbii1lgdjnh bring ~o~~ d(l~~ diSn bi~n phirc t~p, cung 1~ hon diu;
Nam 2017 thi truemg ~I man~ t~:p t\lC 'nh hinh kinh t8 v§,n se tiep wc kho

, "'t quyet het han, 11 , , '" KTcanh tranh ngay cang gay ga , ... :.. d liii suAt co chieu huang tang, ~J

khan vm nhilng bdt bn ~i ~Im~, th~ tJ~~;d~:' huang cho Ban TAngG~amd~c
., i te tang ... Truoc 11nhhmh do,,, . . At kinh doanh theo huang bengm ngo!;l. . ,. huang hO!;ltdQng san xua.:. tuc thuc hien phuangtlep. . . 7



vilng, c~ cau san pham thea huang hieu qua, phat trien thi tnrong thea huang da
dang, doi rnoi quan tri va hieu qua quan 19 dS d?t diroc muc tieu san xuat kinh doanh.

Can cir dinh huang chien hroc phat triSn va diSu kien thirc t~ cua Cong ty,
lIDQT se ti~p tuc nang cao hieu qua va phuang thirc hoat dQng, dinh huang tao su
chuyen bi~n manh trong tang tnrong hieu qua, nang cao nang hrc canh tranh, dang
thai tang cirong quan 19 giam sat dS dam bao moi hoat dQng cua Cong ty hieu qua,
dung quy dinh cua phap ludt, giam sat chat che hoat dQng cua Ban Tdng Giam dac
trong viec thuc thi cac Nghi quyet cua Dai hQi cd dong va cua HQi dang quan tri.

Nam 2017, lIDQT t~p trung chi dao cac nhiem vu chu y~u sau:
- Ti~p 1\lc chi d?o hofm thi~n Chi~n Iugc san xuat kinh doanh cua Cong ty,

triSn khai th\lc hi~n nhUng buac di trong nam 2017, ti8p t\lc timg buac nang cao vi
th~ Vicem But San trong ngoi nha chung VICEM va tren thj truOng ca nuac.

- Ki~n toan va nang cao hi~u qua ho?t dQng, bao dam th\lc hi~n tat chuc nang
cua HQi dBng quan tri; Xay d\lllg va hoan thi~n cac quy ch8 quan 19 dam bao minh
b?ch trong niQi ho?t dQng.

- Neu cao trach nhi~m chi d?o va quan 19 dS th\lc hi~n Nghi quy~t cua D?i hQi
cd dong vS san xuat kinh doanh, th\lc hi~n cac dinh muc kinh t~ Icy thu~t, vS quan 19
tai chinh, nhan l\lc.

- Nang cao nang l\lc C?nh tranh cua Cong ty, xay d\lllg h~ thang quan tri tat,
lanh m?nh, dUng vUng truac kho khan thach thuc va ti~p tl,lCphat triSn.

- Th\lc hi~n tat vai tro chi d?o va giam sat cac ho?t dQng diSu hanh cua Ban
Tdng Giam dac, tang cUOng tinh chu dQng, hi~u qua, trach nhi~m thea dung dinh
huang cua HDQT, ti~t ki~m chi phi san xuat kinh doanh, mang l?i hi~u qua cao.

- Th\lc hi~n quan 19 ch~t che tai san va tiSn van, cac chi phi phat sinh lien qu~
den qua trinh san xuat, kinh doanh va dftu tu d~n timg phong, ban, ph,an xUOng, den
timg bQph~n nh~m phat huy vai tro chu dQng, sang t?O tr~ng sim xuat, kinh doanh,
tiI do ghim gia thanh sim ph~m va nang cao trach nhi~m doi vai timg ca nhan trong
Cong ty vS chi phi va ket qua kinh doanh. .,. . .A ..,

- Tang cUOng cong tac an toan lao dQng, v~ sinh mOl truang; ~~I thl~n: cham
10 dai sang, thu nh~p va nang cao diSu ki~n lam vi~c, tr~nh dQcho ng~Ol la~ dQn~. .

Vai vai tro trach nhi~m la d?i di~n cho D?i hQi co dong tro?g cong tac quan tr!
, hoat dong cua Cong ty, nam 2017 HDQT se ti8p t\lC cung co ?ang cao nang l\lc

cac . . , . A kinh d nh thea
quan tri, t~p trung chi d?o sat ~ao vi~c th\Ic hi~n ke ~O?C~.san ,xuat A oa ,
N hi quyet cua Dai hoi dBng co dong, dua ra cac nhom gIaI P?ap trQng t:m P?U~'fP'
g . .. ", .. ,:t d;l. th'· day manh cong tac kiem

l·nh hoat trong tirng giai dO?ll va tung then diem, ong en , . . , :.. ,
1 • .,:t , h dA Aibo nhiim bao toan von va., 't thoAngqua hoat dong kiem soat o~t QngnQ .,tra, glam sa , .. . A
nang cao hi~u qua san xuat kinh doanh cua Cong ty.

2 K~hoach san xuit kinh doanh nam 2017 " ..,
. A •. A dinh tinh hinh kinh t8 xa h(>inam 2017 con k40 khan, nh~g

Tren co so nh?ll . , . nh h nam 2017 dS giao cho Ban Tong
lIDQT v~n d~t m\lc tieu ke ho?ch kinh doa c. 0
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G~am dBe diS~ hanh :a ciing co nhfrng dinh huang nham tao diSu kien tBi da dBBan
Tong Giam doc co the hoan thanh cac muc tieu dS ra nhu sau:

Scm xudt (scm phdm chinh)
- Clinker: 2.620.000 t~n.
- Nghien xi mang:
Tieu thu (scm phdm chinh)
- T6ng san hrong san pham tieu thu:
Cdc chi tieu tai chinh:
- Doanh thu:
- LQ'inhuan tnroc thue:
- NQp ngan sach:

3.650.000 t~n.

3.650.000 t~ (tro len).

3.303,990 ty d6ng.
151 tY d6ng
130 tY d6ng.

- C6 tire: 6%.
HDQT tin nrong rang, voi truyen thong tBt dep cua Cong ty, voi s\l' gim bo nhiet

huyet cua t~p thB CBCNV va su ling hQcua cac e6 dong, nam 2017 Cong ty e6 phan
xi mang Vieem But Son tiSp tuc phat huy nhiing thanh tich, kSt qua da dat diroc,
vuot qua nhtrng kho khan dBhoan thanh cac m\le tieu dS ra, mang l~i IQ'iieh eho cae
e6 dong, 6n dinh eong vi~e, thu nh~p va dai sBng eua nguai lao dQng, nang vi thS,
uy tin va thuong hi~u eua Cong ty len tam eao maio

H9i d6ng quan trj kinh baa cao Df;lih9i d6ng c6 dong.1.

TM HQI DONG QUAN TRJ
CHUTICH•

Pham Van Nhan• •
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TONG CONG TY CN XI MANU V$T NAM CQNGHoA xA HQI CHiJ NGHiA VI¥T NAM
CONGTYCP XI MANGVICEM BUT SON Doc lap - Tlf do - Banb pbuc

Ha Nam, ngay 20 thdng 04 nam 2017

BAocAo
CVA BAN KIEM SOAT vs KET QuA KINH DOANH,

KET QuA HO~T DONG CVA HOI DONG QuAN TRl, TONG GIAM DOC
vA HO~ T DONG CVA BAN KIEM SOAT NAM 2016

Can cir DiSu l~ t6 chirc va hoat dQng cua Cong ty;
Can cu Quy chS hoat dQng cua Ban KiSm soat;
Can cu Bao cao tai chinh thai diSm ngay 31112/2016 da:dugc kiem toan va

cac bao cao khac lien quan dSn hoat dQng san xuit kinh doanh va dfiu tu;
Ban KiSm soat xin bao cao Dai hQi d6ng c6 dong vS kSt qua hoat dQng cua

HQi d6ng quan tri, T6ng giam d6c, kSt qua kinh doanh va hoat dQng cua Ban kiSm
soat nam 2016 nhu sau:

A. KET QuA KlNH DOANH, KET QuA HO~T DONG
CVA HOI DONG QuAN TRl, TONG GIAM DOC NAM 2016

I1V~k~t qua hoat dqng SXKD NAM 2016
Tren co sa Bao cao tai chinh da: duoc dan vi KiSm toan dQCl~p (Cong ty

TNHH Ernst & Young Viet Nam) kiem toan va giai trinh cua phong Tai chinh KS
toan, Ban kiSm soat da:ra soat, thAmdinh va ghi nh~n kSt qua nhu sau:

1) K~t qua san xuit kinh doanh:
- San xuit clinker: 2.600.490 tinl2.630.000 tin, so v6i NQ d~t 99 %
- T6ng SP tieu th\l: 3.871.761 tinl3.450.000 tin, so v6i NQ d~t 112,2%
- Doanh thu: 3.280,951 tY d6ng/3.031,5 tY d6ng, so v6i NQ d~t 108,2%
- Lgi nhu~n tru6c thuS: 165,498 tY d6ng/140 tY d6ng, so v6i NQ d~t 118,2%

- NQp ngan sach: 140,789 tY d6ng 1116 tY d6ng (theo lu~t dinh).

2) Bao cao tili chinh:
Bao cao tai chinh da:phan anh dfiy du, kip thai, trung thgc, hgp ly tren cac

khia c~nh tn;mg ySu tinh hinh tai chinh t~i thai diSm 31/12/2016 va kSt qua ho~t
dQng san xuit kinh doanh nam 2016, phil hgp v6i cac chuAn mgc kS tooo Vi~t
Nam, chS dQkS toan Vi~t Nam va cac quy dinh hi~n hanh co lien quan.

3) Tai san va ngu3n vAn tinh d~n ngay 31112/2016:
a. Tang cqng tai san: 4.076.313.139.892 "dong

d6ng
d6ng

- Tid scm ng&n hf;ln:
- Tai scm dai hf;ln:

820.037.101.658
3.256.276.038.234
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b TA A A J.. ong cQng nguon von:
- V6n chu sa hiiu:
Trang do v6n gop cua chu sa hiiu

- N(1phai tra:
+ N(1ngan han:
+ N(1dai han:

4) Cdng nC}'phai thu d~n thM di~m 31112/2016:
- Phai thu cua khdch hang:
- Cdc khoan phai thu khdc:

4.076.313.139.892
1.366.682.901.671
1.090.561.920.000
2.709.630.238.221
1.688.883.579.203
1.020.746.659.018

95.454.183.484
33.440.144.073

Adong
d6ng
d6ng
d6ng
d6ng
d6ng

Adong
d6ng

62.014.039.411 d6ng
Nam 2016 HQi d6ng quan tri, Ban Tlmg Giam d6c da co nhieu c6 g§ng,

kh~c phuc kho khan, dAymanh san xuftt kinh doanh, tieu thu san pham; Thirc hien
C(Jciu lai t6 chirc san xuit thea 5 cong doan, 7 phan doan thea dinh huang chung
cua VICEM; nang cao nang hrc hoat dQng cua thiet bi, nang cao mac n~n clinker,
phan dftu giam dinh mire tieu hao ... nang cao hieu qua SXKD, hoan thanh virot cac
chi tieu cua Nghi quyet Dai hQi d6ng c6 dong thirong nien nam 20 16 d~ ra, cu thB
nhu sau:

- T6ng SP tieu thu: dat 112,2% so voi NQ
- Doanh thu: dat 108,2% so voi NQ
- Lei nhu~n truac thuS: d~t 118,2% so vai NQ
Cong ty da bao toan va phat triBnvim chu sa hilu.

5) M()t s6 ki~n nght:
a)Cong tac san xu8t:
TiSp t\)c triBn khai th\lc hi~n t6i uu hoa C(Jciu t6 chuc san xuftt thea 5 cong

do~n, 7 phan do~n; duy tri 10nung ho~t dQng dai ngay; phat huy sang kiSn, cai tiSn
Icy thu~t, hqp ly hoa san xuftt, th\lc hanh tiSt ki~m, ch6ng lang phi; th\lC hi~n d6ng
bQ cac giai phap nhfun tang nQi l\lc, nang cao tinh chuyen nghi~p, tang nang suftt
lao dQng... nang cao hi~u qua san xuftt kinh doanh.

Tang cUOngkiBm tra sua chua phong ngira dBgiam vi~c dUng thiSt bi khong
dUng kS ho~ch. Tang cUOngkiBm soat chftt luqng nguyen nhien v~t li~u dAuvao,
co kS ho~ch mua s~m, d\l trfr v~t tu, ph\l tung, thiSt bi cho sua chua hqp ly, dam
bao hi~u qua su d\lllg v6n.

b) Cong tac tieu thfl:
TiSp t\)c nghien cUu, danh gia thi truOng, co chinh sach ban hang phu hqp

th\lc tS thi truOng a tUng thai diBm, tUng dja ban; Danh gia nang l\lc tai chinh,
kinh nghi~m, kha nang va tam huySt g~n b6 v6i xi mang Vicem But San ... cua
cac NPP dBs~p xSp l~i dia ban tieu th\l hqp ly han cho NPP.

Quan ly ng phai thu dam bao ng khong vugt bao Hinh, dam bao an toan
trong kinh doanh. Khong dBkhach hang chiSm d\lng v6n va khong dBphat sinh ng
phai thu kho doL
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Tlnrc hien t6t cong tac truyen thong, ph6i hop chat che voi cac dan vi thanh
vien cua VICEM d8 thuc hien t6t chisn hroc, kS hoach trien khai thong nh~t
thtrong hieu chung theo chi dao cua VICEM.

c) Cong tdc tai chinh:
Can d6i dong tien dS co phirong an huy dQng va su dung v6n hop ly, dam

bao du no yay ngan han hop ly, dap irng nhu c~u v6n cho hoat dQng san xu~t kinh
doanh va nghia vu tra no.

Tlurong xuyen ra soat cong no phai thu, danh gia tuai no, co cac bien phap
dS xu Iy, thu h6i, han chS dSn rmrc th~p nh~t co thS ve viec phat sinh no x~u, no
phai thu kho doi.

d) Cong tdc qulin If: Xem xet ra soat, sua dai, ba sung va ban hanh cac quy
chS, quy dinh quan Iy, quan tri nQi bQcho phil hgp v6i quy dinh phap lu~t va thgc
tiSn ho~t dQng cua Cong ty.

III Danb gia k~t qua bo~t dQng eua HQi dAng quan trj, TBng giam dae:

HQi d6ng quan tri Cong ty ca ph~n xi mang Vicem But San nhi~m Icy 2016-
2021 bao g6m 07 thanh vien, trong do ba nhi~m 01 thanh vien HDQT lam Tang
giam d6c. Ngay 23/12/2016 d6ng chi TV HDQT, Tang giam d6c miSn nhi~m
chuySn cong taco

- HQi d6ng quan tri d~u dugc ta chuc hQp m6i quy 01 I~ dS danh gia cac
m~t ho~t dQng cua Cong ty, d~ ra m\lC tieu ho~t dQng cua quy tiSp theo; th6ng
nh~t quySt dinh nhUng nQi dung thuQc thAm quy~n theo quy dinh cua Di~u I~ va
Lu~t doanh nghi~p; Ngoai ra HDQT con tham dg cac cUQchQP giao ban hang
thang do Tang giam doc chu tri; cac cUQchQp so kSt, tang kSt, hQi nghi ...

- HQi d6ng quan tri ph§.n cong cho cac thanh vien HDQT, chi d~o, giam sat
bao trom mQi linh VlJCho?t dQng cua Cong ty.

- Giam sat, chi d~o Tang giam d6c va cac can bQ quan ly khac thgc hi~n
m\lc tieu theo Nghi quySt clla D~i hQi d6ng ca dong va Nghi quySt, QuySt dinh
clla HQi d6ng quan trio

- HQi d6ng quan tri phe duy~t va chi d~o thgc hi~n m\lc tieu nam 2016 theo
Nghj quySt clla DHDCD, theo m\lc tieu va dinh huang chiSn lugc phat triSn cua
Cong ty dSn nam 2020 noi chung va chiSn lugc dao t~o ngu6n nhan Igc noi rieng
phil hgp v6i chiSn lugc clla Tang cong ty Cong nghi~p xi mang Vi~t Nam.

- Trong nam, HQi d6ng quan trj dff ban hanh cac Nghi quySt va cac QuySt
dinh v~ nhUng nQi dung trQng tam trong ho?t dQng cua Cong ty thuQc thAmquy~n
ella HDQT, nhu sau:

- V~phan cong nhi~m V\l cac thanh vien HQi d6ng quim trio
- V~ chuang trinh, m\lC tieu, nhi~m V\lSXKD cua timg quy, nam.
- V~ giao quy tien luang thgc hi~n nam 2016.
- V~ phe duy~t kS ho~ch su d\lng lao dQng va kS ho?ch tuySn d\lng lao dQng

nam 2016.
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- VS hra chon dan vi kiem toan bao cao tai chinh nam 2016.
- VS quy hoach can bQlanh dao quan Iy giai doan 2016-2021.

, - vs sip x8p tA chirc bQmay cac dan vi tnrc thuoc thea me hinh tAchirc san
xuat kinh doanh thea chu6i gia trio

+ Quyet dinh bAnhiem, mi~n nhiem, diSu dQng, luan chuyen cac chirc danh
can bQquan IY.

+ VS phe duyet quyet tom vfm dau tu du an DC2; chu truang dau tu cac
hang muc xay dung co ban nQi bQ.

- Danh gia mQt sB nQi dung hoat dQng chu y8u dBi voi TAng giarn dBc:
+ Thirc hien Nghi quyet cua Dai hQi d6ng cA dong 2016, Nghi quyet cua

HQi d6ng quan tri: TAng giam dBc da chu dQng tri~n khai thuc hien thea dung
chirc nang, nhiem vu, quySn h~, tuan thu cac quy djnh cua phap lu~t va DiSu l~ tA
chuc va ho~t dQng eua Cong ty;

+ DBi vai cong mc san xu~t: Th\lC hi~n cac giili phap d6ng bQd~ duy tri thm
gian ho~t dQng cua may moc thi8t bi, nang cao dugc mac nSn clinker va xi rnang,
giam dinh muc tieu hao ... Timg buac ki~n toan rno hinh tA chuc san xu~t thea 5
cong do~, 7 phan do~n; cong mc ATVSLD, PCCN, bao v~ moi truOng ti8p t\}c
dugc duy tri va th\lC hi~n tBt; dam bao diSu ki~n lam vi~c va thu nh~p cho
CBCNV.

+ DBi vai cong tac tai chinh: Chu dQng, tich C\lCcan dBi dong tiSn, tim
n~u6n vBn yay co lai su~t hQ'Ply dam bao vBn cho san xu~t kinh doanh va tra ng
day du va dung h~n.

+ DBi vai cong tac dau tu xay d\lllg: Chi d~o quy8t li~t hoan thanh quy8t
tom D\l an day chuySn 2; tri~n khai quy ho~ch vimg nguyen li~u, c~p phep bA
sung, dau tu xay d\lllg co ban rna dam bao chiSn lugc ngu6n nguyen li~u cho san
xu~t trong dai h~; tich C\lCtri~n khai cac h~g rn\lc xay d\lllg co ban nhu cai ~o
va nang c~p Cang But San, cai ~o nang c~p dUOng chuyen dUng vao nha may,
L~p dS an tharn do, xin c~p phep va thi cong tharn do tm IUQ'llgrna da lam VLXD
t~i xa Thanh San; XDCB rna da voi Lien San, Nba kho chua ch~t thai nguy h~i ...

+ DBi vOi cong tac tieu th\l: M~c dil thi truOng tieu th\l xi rnang c~nh tranh
ngay cang gay git, nhung Cong ty da chu dQng tri~n khai cac chuang trinh cham
soc khach hang, h6 trg tu v~ kY thu~t, sip x8p l~i dia ban tieu th\l, tang cUOng
ki~m soat dia ban, dAimai phuang phap va thai dQph\lc V\l... nen da d~t dugc san
IUQ'llgtieu th\l xi rnang 3.563.930 ~ (cao nh~t tir truac d8n nay) tang 29% so vOi
nam 2015.

+ PhBi hQ'PvOi dan vi tu v~n danh gia dugc th\lc tr~ng ch~t IUQ'llgngu6n
nhan l\l'c va xac dinh nhu cau dao t~o, xay d\lllg k8 ho~ch dao t~o, chi8n lugc phat
tri~n ngu6n nhan h;rc,cong tac luan chuy~n, quy ho~ch can bQcho phil hQ'Pvai rno
hinh tAchuc san su~t kinh doanh.

Narn 2016, vai tinh than doan k8t, t~p trung, dan chu HQi d6ng quan tri,
TAng giarn dBc da th\l'c hi~n dUng chuc nang nhi~rn V\l thea quy dinh DiSu l~ Cong
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ty, Luat doanh nghiep va cac quy dinh khac cua phap lu~t va hoan thanh t6t cac
chi tieu, nhiem vu rna Nghi quyet DOOCD thtrong nien nam 2016 dffdS ra.

B. BAo cAo HOAT DONG NAM 2016 vA
CHUdNG TRiNH HOAT DONG NAM 20i 7 CVABKS

II Bao cao hoat dQngcua Ban Ki~m soat nam 2016
1) Bdo cdo hO{ltilvng chung ella Ban KiJm sodt
Ban KiSm soat nhiem IcY 2016-2021 diroc b~u tai Dai hQi dAng c6 dong

thuong nien ngay 22/4/2016, bao gAm 03 thanh vien. Ban KiSm soat dff trien khai
du thao va hop thong qua dS ban hanh Quy chS t6 clnrc va hoat dQng cua Ban
kiem soat va phan cong nhiem vu cho cac KSV nhiem ky 2016-2021. Nam 2016,
Ban KiSm soat dff trien khai hoat dQng nhu sau:

- Giam sat tinh hop ly, hop phap trong quan ly, dieu hanh ho~t dQng kinh
doanh cua cong ty; KiSm tra, don d6c tinh hinh thgc hi~n Ngbj quySt cua D~i hQi
dAng c6 dong, Nghi quySt cua OOQT va vi~c thgc hi~n chuc nang nhi~m V\ltheo
quy diM cua HQi dAng quan tq, T6ng giam d6c.

- Tham dg d~y du cac cUQchQp cua OOQT, tham gia gop y va de xu~t mQt
s6 nQidung thgc hi~n cac quy chS, nghi quySt cua OOQT.

- BKS thuOng xuyen trao d6i, danh gia kiSm diSm cong vi~c thgc hi~n qua
cac bu6i hQpva thong qua m~ng eoffice cua Cong ty.

- Giam sat, tham gia vi~c triSn khai kS ho~ch SXKD cua Cong ty.
- Giam sat, kiSm soat chi phi san xu~t kinh doanh, tinh hinh thge hi~n dinh

muc kinh tS ky thu~t.
- Thfim tra Bao cao tai chinh theo dinh IcY hang quy, 6 thang va kSt thuc

nam tai chinh 2016.
- Giam sat tinh hinh thgc hi~n quySt toan v6n d~u tu dg an hoan thanh DC2

va vi~c theo doi vi~e triSn khai thgc hi~n cae dg an maL
- KiSm tra, giam sat vi~c thgc hi~n chS dQ chinh sach vai ngum lao dQng;

vi~e thgc hi~n cae nQi quy, quy ehS eua eong ty.
- Ph6i hqp vai dan vi kiSm toan dQc l~p ve vi~e soat xet bao eao tai ehinh 6

thang d~u nam va kSt thuc ffii ehinh eua Cong ty.

2) Bao cao hO{ltilvng ella tung thanh vien Ban kiJm SOat:
2.1. Ong Nguyin Van Tan - Truirng Ban: Ph\l trach chung vS mQi m~t ho~t

dQng thuQc quyen va nhi~m V\l eua Ban kiSm soat va trgc tiSp thgc hi~n nhi~m V\l,
quySn h~ cua TruOng Ban kiSm soat theo qui dinh t~i Dieu 1~t6 chue va ho~t
dQngCong ty, trong do co mQt s6 nQidung C\lthS chu ySu sau:

- Xay d\Illg chuang trinh ho~t dQng eua Ban KiSm soat.
- Phan cong nhi~m V\l C\l thS eho timg thanh vien eua Ban KiSm soat dS

giam sat thgc hi~n Nghj quySt eua D~i hQi dAng e6 dong thucmg nien va Nghi
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quyet cua HQi d6ng quan tri cong ty; thirc hien Nghi quyet va nhiem vu cua T6ng
giam d6c.

- Chu tri cac phien hop cua Ban kiem soat.
- Chiu trach nhiem chinh trong quan h~ lam viec cua Ban KiSm soat voi

HDQT va co quan diSu hanh cua Cong ty.
- Thay m~t BKS tham du cac cuoc hop cua HDQT va cac cuoc hQP khac

(khi duoc moi tham dir).
- Giam sat tinh hinh thirc hien nQi quy, quy chS, quy dinh cua cong ty.
- Giam sat cong tac tuyen dung, b6 nhiem, mien nhiem, khen thirong, kY

lu~tCBCNV.
- Thay m~t Ban kiem soat bao cao kSt qua thuc hien nhiem vu tai phien hop

Dai hQi d6ng c6 dong Cong ty.
- Cac nhiem vu khac theo yeu c~u tinh hinh thuc tS.
2.2. Ong Dang ViiHili - Kidm SOGt vien:
Thirc hi~n chuc nang, nhi~m V\l va qUYSnh~n qui dinh t~i DiSu l~ t6 chuc

va ho~t dQng Cong ty noi chung, trong do co mQt s6 nQi dung C\lthS chu ySu sau:
- Giam sat 11nhV\lCtili chinh cua Cong ty noi chung, soat xet Bao cao tai

chinh quy, nam .
..:Giam sat cac ho~t dQng san xu~t cua Cong ty: Dinh muc tieu hao; gia

thanh; Cong tac mua s~m v~t tu, ph\l timg, thiSt bi Ie; Cong tac sua chua tai san;
thanh ly, nhugng ban v~t tu, thiSt bi ...

- Giam sat vi~c thgc hi~n ngan sach hang nam.
- Giam sat cong vi~c thuQc linh V\lCD~u tu xay d\lllg co ban, bao g6m cac

Dg an d~u tu xay d\lllg co ban nQi bQ.
- L~p bien ban cUQchQp cua Ban KiSm soat; Dg thao cac van ban va bao

cao cua Ban KiSm soat; nh~n va luu gift cac tai li~u chung cua BKS ...
- Cac cong vi~c khac khi dugc TruOng Ban phan congo
2.3. Ong Doan Hiiu Phong - Kidm SOGt vien:
Thgc hi~n chuc nang, nhi~m Vl,l va quYSn h~n qui dinh t~i DiSu l~ t6 chuc

va ho~t dQng Cong ty noi chung, trong do co mQt s6 nQi dung C\lthS chu ySu sau:
- Giam sat ho~t dQng SXKD cua XN khai thac mo.
- Giam sat ho~t dQng SXKD cua XN v~t li~u xay d\lllg.
- Giam sat ho~t dQng cua Xi nghi~p tieu th\l.
- Giam sat cong tac an toan VSLD cua cong ty.
- Giam sat ho~t dQng lien quan dSn quySn, 19i ich cua nguai lao dQng

(luong, thuOng, an ca, b6i duang dQchl;li... ).
- Cac cong vi~c khac khi dugc TruOng Ban phan congo
Nhin chung nam 2016, TruOng Ban kiSm soat va cac KiSm soat vien dff

thgc hi~n dung chuc nang, nhi~m Vl,l dff dugc quy dinh t~i DiSu l~ Cong ty va quy
dinh cua phap lu~t hi~n hanh. Timg thanh vien Ban KiSm soat dff c6 g~ng thgc
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hien hoan thanh nhiem vu duoc phan cong, doan kSt, dan chu, hop tac giup do
nhau hoan thanh nhiem vu.

II. CHUONG TRINH HO~T DONG CVA BKS NAM 2017

1. Kiem soat hoat dQng san xuat, kinh doanh, quan tri va diSu hanh cua HQi
d6ng quan tri, Tfmg giam d6c trong viec quan ly va diSu hanh Cong ty.

2. Giam sat tinh hop ly, hop phap trong quan ly diSu hanh hoat dQng cua
cong ty, vi su phat trien cua Cong ty va quyen loi hop phap cua cac c6 dong.

3. Kiem tra, don d6c thuc hien Nghi quyet cua Dai hQi d6ng c6 dong, Nghi
quyet cua HDQT.

4. Dinh Icy thAmtra bao cao tai chinh quy, nam.
5. Tham gia cac cuoc h9P cua HDQT, hQi nghi sa kSt, t6ng kSt va cac hQi

nghj chuyen dS (khi duqc mai tham d\f), co y kiSn tham gia nh~m nang cao hi~u
qua sir d\lng v6n, sir d\lng Ulisan cua Cong ty.

6. N~m b~t cac ca chS, chinh sach mai ban hanh de kiSn nghi sua d6i b6
sung nhfmg v&ndS con chua phil hqp (nSu co), nh~m nang cao h~ th6ng kiem soat
nQi b9 cua Cong ty, giam thieu nhfmg rui ro trong vi~c diSu hanh, quan ly ho~t
dQng SXKD cua Cong ty.

7. DS xuftt l\fa Ch9n cong ty kiem toan dQc l~p; Trao d6i vai dan vi kiem
toan dQc l~p vS ph~m vi kiem toan va cac t6n ~i rna kiem tmin dua ra y kiSn trong
qua trinh soat xet Bao cao mi chinh 6 thang dau nam va kiem toan Bao cao tai
chinhnam.

8. Th\fc hi~n chuang trinh kiem tra d6i vOi mQt s6 linh V\fCC\lthe nSu thfty
can thiSt va cac yeu cau cua c6 dong ho~c nhom c6 dong (nSu co) theo quy djnh.

9. Th\fc hi~n cac quYSnva nghia V\lkhac theo Nghj quySt cua D~i hQi d6ng
c6 dong, DiSu l~ Cong ty va Lu~t Doanh nghi~p.

Tren day la bao cao cua Ban Ki8m soat vS kSt qua kinh doanh cua Cong ty,
kSt qua ho~t dQng cua HQi d6ng quan tri, T6ng giam d6c, ho~t dQng cua Ban kiem
soat nam 2016 va chuang trinh ho~t dQng nam 2017, kinh trinh D~i hQi.!.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyin Van Tan
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CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: Thanh Scm - Kim Bang - HANam

Di~n thoai: (84-3513) 851 323
Fax: (84-3513) 851.320

Website: vicembutson.com.vn

, , , , , -=
BAO CAO TAl CHIN·H TOM TAT

NAM2016
Bi dlrO'cki~m toan bOi.

Cong ty TNHH Ernst & Young Vi~tNam

1. Bang din dai k~ toan tom tit
2. Bao cao k~t qua hoat dQngkinh doanh



TONG CONG TY CN XI MANG vrsr NAM
CONG TY CP XI MANG VICEM BUT SON

MAn sa BOI-DN
(Ban nenn theo Thong til' 20012014fTT-BTC

ngay 2211212014cue BTC)

BANG CAN DOl KE ToAN
NAM2016

T~i Dgay 31 thang 12 Dam 2016
Don vi tinh: VND

A TA.ISANNGAN 820.037.101.658 776.358.456.931
I Ti8n 149.924.172.454 136.883.098.719
II 4.244.000.000 55.000.000.000

95.454.183.484 55.861.951. 797

545.075.568.612 491.828.179.936

25.339.177.108 36.785.226.4 79
B 3.256.276.038.234 3.288.874.413.941
I 8.501.077.977 4.044.593.398
II 3.103.473.074.606 3.180.441.416.482
III 59.108.242.119 40.405.291.464
IV 85.193.643.532 63.983.112.597

2.709.630.238.221 2.829.894.289.054
I 1.688.883.579.203 1.794.993.002.817

1.020.746.659.018 1.034.901.286.237
B VON cnu saatru 1.366.682.901.671 1.235.338.581.818
I V6n chu sa htru 1.366.682.901.671 1.235.338.581.818
1 1.090.561.920.000 1.090.561.920.000
2 45.085.114.000 45.085.114.000
3 99.562.542.163 99.562.542.163
4 131.473.325.508 129.005.655

NGUONVON 4.076.313.139.892 4.065.232.870.872

-----_. - - - - - ------------------ ~------ --



BAo cAo KET QuA HO~T BQNGKINH DOANH
NAM2016

STT

1. Doanh thu ban hang

2. Cac khoan giam trir doanh thu

3 Doanh thu thuAn v~ ban hang

4. Gia vAn hang ban

5. LVi nhuin gQPv~ ban hang

6. Doanh thu hoat dQng tai chinh

7. Chi phi tai chinh

Trang do: Chi phi liii vay

8. Chi phi ban hang

9. Chi phi quan It doanh nghi~p

LVi nhuin thuAn tir hoat dQng
10. kinh doanh

11. Thu nhip khac

12. Chi phi khac

13. LVi nhuin khac

14. T8nglvinhuintruacthu~

15. Lvi nhuin sau thu~ TNDN

16. Lai co ban tren c8 phi~u (d/cp)

KE ToAN TRUONG

LeThiKhaoh.

Dan vi tinh: VND

159.092.969.015 142.093.763.510

6.840.427.352 5.544.938.170

(435.802.114) (61~604.771)

6.404.625.238 5.483.333.399

165.497.594.253 147.577.096.909

131.684.286.853 141.675.261.172

1.207 1.299

3.248.479.855.660 2.999.849.001. 768

3.248.479.855.660 2.999.849.001. 768

(2.701.080.343.421 ) (2.467.772.042.960)

547.399.512.239 532.076.958.808

25.631.124.086 56.186.508.265

(129.642.679.858) (159.495.764.466)

(124.754.720.490) (141.954.614.660)

(167.303.068.928) (157.150.287.533)

(116.991.918.524) (129.523.651.564)

Ha nam, ngay 15 thdng 3 ndm 2017

TONG GIAM DOC

Luu Dinh Cueng



TONG CONG TY CN XM VIET NAM CONG HOA xA HOI CHU NGHiA VIET NAM
CONG TY CP XM VICEM BUT SON DQc lip - TV do - H~nh phuc

Ha nam, ngay 20 thdng 4 ndm 2017

PHUONG AN PHAN PHDI LQI NHU~
NAM2016

Thirc hien Nghi quyet Dai hQic6 dong thuong nien nam 2016 va can elI kSt qua
san xu~t kinh doanh nam 2016, HQi d6ng quan tri xay dung plnrong an phan ph6i 19i
nhuan nam 2016 nhu sau:

STT NQi dung sA ti~n (dAng)
--
I LQ'inhuan sau thue chua phan ph6i nam 2015: 129.005.655

2 LQ'inhuan sau thue nam 2016: 131.684.286.853
e---

3 Thu lao HD9T, BKS khong tnrc tiep tham gia dieu 339.967.000
hanh san xuat

4 Chenh l~ch tY gia danh gia lai cu6i ky nam 2016 20.628.339.708

5 T6ng IQ'inhuan d~ phan ph6i (5=1+2-3-4) 110.844.985.800
---

5.1 Tra e6 tuc bdng e6 phieu 5,866% 63.971.076.000

5.2 Quy khen thuang phuc lai cua nguoi lao a9ng (2,5 38.088.634.300
thang lumzg binh qudn cua nguoi lao a9ng)

5.3 Quy thuang cua nguoi quan Ii C6ng ty (1,5 thdng 273.568.500
lumzg_binh quan c_uanguai quan Iy)-_._.-

5.4 Quy at1u tu phat tridn 8.511.707.000

HQi d6ng quan trj Cong ty kinh trinh D~i hQi d6ng c6 dong xem xet, thong qua.

Tran tr<;mg.

TM. HQI DONG QuANTRI
CmJTICH ..

Pham Van Nhan. .
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TONG CONG TY CN XM VIET NAM CONG HOA xA HOI COO NGHIA VIeT NAM
CONG TY CP XM VICEM BUT SON DQcl,p - T" do - H\}ohphuc

Ha nam, ngay 20 thdng 4 ndm 2017

TO TRINH D~ HOI DONG CO DONG
(V/vphuong anphdt hanh c6phieu ad tang v6n DiJu l~ Cong ty)

- Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26/1112014 cua Quoc h<)imroc
Cong hoa xffh<)ichu nghia Viet Nam;

- Can cir Di€u l~ t6 chirc va hoat dQng Cong ty c6 phan xi mang Vicem But Son;

- Can eu thuc t~ tinh hinh va yeu cAu phat trien cua Cong ty, HQi d6ng quan tri d€
xu~t phuong an phat hanh c6 phieu d~ tang v6n Di€u l~ Cong ty nhu sau:
- Ten c6 phieu C6 phieu Cong ty c6 phAn xi mang But Son
- Mff chirng khoan BTS
- Loai c6 phieu

- Menh gia
. - T6ng s6 c6 phieu dffphat hanh
- S6 IUQ1lgc6 phieu dang lUll hanh
- S6 IUQ1lgc6 phi~u quy

- TAng sa lU'Q'ngcA phi~u phat
hilDh them
- T6ng g~atrj phat hanh theo m~nh
gia

Trongd6:

1, Phat hanh cd phi2u dl tra cd
tuc (5,866%)
2,Phat hanh cd phi2u dl thui1ng
cho cd dong hiin hiru (4,134%)
- Lo~i c6 phi~u phat hanh

- V6n di€u l~ d\l' ki~n sau phat hftnh
- T6ng Ty l~ phat hanh them

- M\lc dich phat hanh

C6 phieu ph6 thong

10.000 d6ngic6 phieu
109.056.192 c6 phieu

109.056.192 c6 phieu
o c6 phi~u

10.905.619 cA phi~u

109.056.190.000 d6ng

6.397.236 c6 phi~u, tuong ung 63.972.360.000
d6ng tinh theo m~nh gia.
4.508.383 c6 phi~u, wong (rng 45.083.830.000
d6ng tinh theo m~nh gia
C6 phi~u ph6 thong
1.199.618.110.000 d6ng

10%, tuong (rng vai tY l~ th\Ic hi~n quy€n 100:10
(T~i ngay dang Icy cU6i cung, c6 dong sa huu 1

c6 phi~u se dUQ"cnh~n 1 quy€n va c6 dong co
100 quy€n dUQ"cnh~n 10 c6 phi~u phat hanh
them)

Tang v6n di€u l~ nhAm dam bao ngu6n v6n cho

ho~t dQng san xu~t kinh doanh va dAu tu xay
d\l'ng (Ma rQng nang c~p cang But Son, M6 set
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- D6i nrong phat hanh

- Xu ly c6 phieu le:

- Ngu6n v6n

- Thai gian phat hanh

- H~n ch~ chuy~n nhUQllg d6i v6i

c6 phi~u phat hanh d~ tni c6 tirc
- Phuong thuc phan ph6i

Ba Sao, Mo D6i Thi, dam bao dong ti~n d~ thanh
toan cac khoan no d~n han, dam bao v6n dAu tu
cua chu sa htru nrong duong khoang 30% t6ng
tai san)
C6 dong hien htru theo danh sach c6 dong do
Trung tam Luu Icy chtrng khoan Vi~t Nam (VSD)
ch6t tai ngay dang Icy cU6i cung d~ huang quyen
theo phuong an tang v6n duoc Dai hQi d6ng c6
dong thong qua

S6 c6 phieu phat hanh them se duoc lam tron
xuong d~n hang don vi. PhAn le th~p phan (neu
co) se bi huy bo.
Vi du: C6 dong Nguyen Van A sa htru 942 c6
phieu tai ngay ch6t danh sach c6 dong huang
quyen. V6i tY l~ thuc hien quyen 100:10, s6 c6
phieu c6 dong Nguyen Van A nhan duoc ill viec
tra c6 nrc bang c6 phieu duoc tinh bang: 942 x
10% = 94,2 c6 phieu. Sau khi lam tron xu6ng
d~n hang don vi, s6 c6 phi~u rna c6 dong Nguy~n
Van A nh~n duqc la 94 c6 phi~u. s6 c6 phi~u Ie
do vi~c lam tron xu6ng d~n hang don vi (0,2 c6
phi~u) se bi huy bo.

Lqi nhu~ sau thu~ va th?ng du v6n c6 phAn theo

s6 li~u tren Bao cao tai chinh t~i 31112/2016 da:
duqc ki~m toano Trong do: Lqi nhu~ sau thu~:
63.972.360.000 d6ng; th?ng du v6n c6 phAn:
45.083.832.000 d6ng.

DlJ ki~n quy IV12017 va sau khi duqc Uy ban
Chung khoan Nha nu6c chdp thu~n
Khong h~n ch~

+ D6i v6i chUng khoan da: luu Icy: Nguai sa hfru

chUng khoan BTS nh~n c6 phi~u phat hanh them
t~i cac Cong ty Chung khoan - Nai nguai sa hfru
rna tai khoan luu Icy.
+ :E>6iv6i chUng khoan chua luu Icy: Nguai sa
hfru chUng khoan BTS lam thu tvc nh~n c6 phi~u
phat hanh them t~i Phong Tai chinh k~ toan -
Cong ty c6 phAn xi mang Vicem But Son, dia
chi: Thanh Son, Kim Bang, Ha nam

2



Toan bQ c6 phieu phat hanh them neu tren se

diroc niem y€t b6 sung tai Sa Giao dich Chung
khoan Ha NQi (HNX) va dang Icy LUll ky b6 sung
tai Trung tam LUll Icy Chung khoan Vi~t Nam
(VSD).

+ Th\IC hien plnrong an phat hanh sau khi co
chap thuan cua UBCKNN.
+ Hoan tAtphirong an phat hanh, dang Icy hru Icy
va niem y€t b6 sung toan bQsf>c6 phieu moi
phat hanh neu tren tai VSD va HNX, nham dam
bao IQ'iich cho c6 dong va Cong ty.

Dai hQi d6ng c6 dong uy quyen cho HQi d6ng quan tri thuc hien cac cong viec lien
quan d~ hoan thanh viec phat hanh c6 phieu tang vf>nDi~u l~ noi tren thea quy dinh.

Thirc hien cac thu tuc thea quy dinh cua phap lu~t d~ di~u chinh GiAy ch(rng nh~
Dang Icy doanh nghi~p thea k€t qua cua dQi phat hanh neu tren.

Ghi chu: Vi~c tang vf>ndi~u l~ noi tren sau khi duQ'cD~i hQi d6ng c6 dong nhAttri se

- Uy quyen cho HQi d6ng quan tri

duQ'ctri~n khai khi co y ki€n chAp thu~n cua BQ xay d\Ifig v~ vi~c tang v6n di~u l~ Cong

ty.

HQi d6ng quan trj Cong ty kinh trinh D~i h{>id6ng c6 dong xem xet, thong qua.

Tran trQng.

TM. HOI DONG QUAN TRJ
CmJTJCH

Pham Van Nhan. .
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TONG CONG TY CONG NGHIBp XI MANG VIBT NAM
CONG TY CO pHAN XI MANG VICEM BUT SON

Xli Thanh Son - Huyen Kim Bang - Tinh Ha Nam
Di~nthoai : 03513 851 323 - Fax: 03513 851 320

Website: vicembutson.com.vn
Email: butsonhc@hn.vnn.vn

TO TRiNH
D..;.IHOI DONG CO DONG THUONG MEN NAM 2017

CONG TY CO pHANXIMANG VICEM Birr SON

vJ viec lua chon dun vi /dim todn bdo clio tai chinh niim 2017... .
Kinh trinh Dai hQid6ng c6 dong

Cong ty C6 phan Ximang Vicem But son

- Can cir Luat doanh nghiep s6 68/2014/QH13 da: diroc Qu6c hQi mroc Cong
hoa xa: hQiChu nghia Vi~t Nam thong qua vao ngay 26/1112014;

- Can cu Di~u I~ T6 chirc va hoat dQngcua Cong ty C6 phan Xi mang Vicem But
San.

DS kiem toan bao cao tai chinh nam 2017 cua Cong ty dam bao tinh minh bach,
cong khai theo dung quy dinh cua phap Iu~t, d6ng thai dam bao quyen va lei ich cua
cac c6 dong. Ban kiem soat d~ nghi hra chon don vi kiem toan co uy tin, du di~u kien,
duoc Uy ban chirng khoan Nha mroc chAp thuan duoc phep kiSm toan Bao cao tai
chinh nam 2017 cho cac t6 chuc niem ySt tren san chUng khoan.

Cong ty TNHH Ernst & Young Vi~t Nam (Ey), la don vi kiSm toan da: thlJc
hi~n kiSm toan Bao cao tai chinh nam 2016 cho Cong ty My -VICEM va cac don vi
thanh vien cua VICEM, dugc danh gia co uy tin, nang IlJc va du di~u ki~n, dap Ung
dugc yeu cfiu; rieng Cong ty TNIffi Ernst & Young Vi~t Nam da:thlJChi~n kiSm toan
Bao cao tfti chinh nam 2014, nam 2015 va nam 2016 cua Cong ty.

DS triSn khai thlJc hi~n IlJa chQn don vi kiSm toan Bao cao tai chinh nam 2017,
dugc kip thai, dUng quy dinh, Ban kiSm soat kinh trinhD~i hQi dang c6 dong xem xet
IlJa chQn Cong ty TNHH Ernst & Young Vi~t Nam la don vi thlJc hi~n kiSm toan Bao
cao tai chinh nam 2017 cua Cong ty.

Kinh trinh D~i hQid6ng c6 dong xem xet, quySt dinh.!.

BAN KIEM SOAT

CONG TY CP XI MANG VICEM BUT SON

- . - . -------------------------------------------------



TONG CONG TY CONG NGHI¥P XI MANG VI¥T NAM
CONG TY CO pHAN XI MANG VICEM BUT SON

Xa Thanh San - Huyen Kim Bang - Tinh Ha Nam
Dien thoai : 03513 851 323 - Fax: 03513 851 320

Website: www.vicembutson.com.vn
Email: butsonhc@hn.vnn.vn

, - "CAC NQI DUNG THONG QUA
T~I D~I HOI CO DONG THUONG NIEN NAM 2017

Can cir E>iSu1~t6 chirc va hoat dQngcua Cong ty c6 phfut xi mang Vicem But
Son',

HQidang quan tri Cong ty c6 phfut xi mang Vicem But Son kinh trinh Dai hQi
dang c6 dong thong qua cac nQidung sau:

1.Thong qua bao cao k~t qua san xu§t kinh doanh nam 2016 va k~ hoach
san xu§t kinh doanh nam 2017

a) Thong qua bao cao k~t qua san xu§t kinh doanh nam 2016
- San hrong Clinker san xuat: 2.600.490 tan
- T6ng san hrong san pham chinh (ximang va clinker) tieu thu: 3.871.761 tan
- Doanh thu va thu nhap khac : 3.280,951 cy dang
Trong do: + Doanh thu ban hang:

+Doanh thu tai chinh:
+ Thu nhap khac:

- Loi nhuan tnroc thue:
+ ThuS thu nh~p doanh nghiep :

3.248,480 ty dang
25,631 cy dang
6,840 cy dang
165,498 ty dang

+Lei nhuan sau thue thu nhap doanh nghiep:
- NQpNgan sach: 140,789 cy dang
b) Thong qua k~ hoach san xu§t kinh doanh nam 2017
- San hrong clinker san xuat: 2.620.000 tan
- T6ng san hrong san pham chinh tieu thu: 3.650.000 tdn (tro len)
- Doanh thu ban hang: 3.304 cy dang

33,813 cy dang.
131,684 cy dang.

- Loi nhuan: 151 cy dang
- NQPNgan sach: 130 cy dang
- C6 tuc: 6%
2. Thong qua. bao cao cua HDQT v~ quan tri va k~t qua ho~t dQng cua

HDQT Dam2016 va tirng thanh vien HDQT
3. Thong qua bao cao tl}.'danh gia k~t qua ho~t dQng clla Ban ki~m soat

Dam2016 va clla tirng thanh vien Ban ki~msoat.
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4. Thong qua bao cao tili chinh nam 2016 dil dU'C}'cki~m toan vOi m{}tsB
n{}idung chinh nhu sau :

. .
Chi ticu 31112/2016 31112/2015

I. TAl sAN 4.076.313 4.065.232

1.Tai san ngan han 820.037 776.358

2. Tai san dai han 3.256.276 3.288.874

II. NGUON VON 4.076.313 4.065.232

A. NQ PHAI TRA 2.709.630 2.829.894

1.No ngan han 1.688.883 1.794.993

2.No dai han 1.020.746 1.034.901

B. NGUON VON CHU Sa HUu 1.366.682 1.235.338

1.V6n gop cua chu sa htru 1.090.561 1.090.561

2. Thang dtr v6n c6 phdn 45.085 45.085

3. Quy ddu nr phat trien 99.562 99.562

4. Loi nhuan sau thu~ chua phan ph6i 131.473 129

D . T·'" ~}.on VI: rieu uong

5. Thong qua bao cao phU'ong an phan phBi 1C}'i nhu~n sau thu~ nam 2016

I I
STT NQidung I Sa ti~n (dAng) I
....- -._--.-.--..-------.-.--..-.-;-..-..-.-.---.-..-----,-.--.-.-.----.--.--.-~--- .I
1 LO'inhuan sau thue chua phan phoi nam 2015: 129.005.655 !• . I_ _ _.._ - ---_ _._._--_ .._-_. __ .._ _._._._._ _.._.._._ ..__ ._--_ .._ __ ._ _ _._. __ _- -----_ _--_. __ j

2 LO'inhuan sau thue nam 2016: 131.684.286.853 I
• • 1

.....; ..-.--"'Thil-iao"'HD'9T~""BK~fkh6~g-tr\lciift)tham"iia di€u--r-- 339.967.000'1
.._.._ __!!~~~~_xu!~ ..__.._.._._.__. .._._.-;__ .. . ~--.--.--.------~

4 Chenh lech ty gia danh gia lai cuoi Icy nam 2016 . 20.628.339.708 I--.---.- --..- --..- -..-.-..--..---.--.-.- -..---- ..-..--.-.--.- ----- -.-- -.-.--.- L ---·-·--.----.-i
5 T6ng loi nhuan d~ phan ph6i (5=1+2-3-4) 1110.844.985.800 I

- - - -- ..-.- - - ..- - ..- --.- -.-.---.----.--- ..- ..- - ..--.----.- ..--.-- _ __ ·_ __ ·__ ·_ ---· 1

_~:~.._.__.~~~..~~_.~~:_~~~gc~l!.....~~~~....~:.8~~~ ....__.. _ I 63~~O~~
=_JJ:::;_~':::_~~:~~:I~~2,~~.088~4.!OOJ
5.3 Quy thu~g cuAa n~uai qu~~ ij ,C6~gty (1,5 thdng I 273.568.500 I
5.4 :-;lm;;::;;:~nngu<Jl.fJuan If) . ----t- 8.51U07~oool
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6. Thong qua bao cao xin ph at hanh c8 phi~u tang van di~u l~ Cong ty
(Chi thuc hi~n sau khi dU'Q'cBQ xiy dt)'Dgchip thujm),

7. Thong qua bao cao chi tra thu lao ciia HDQT, BKS, Thir Icy nam 2016;
K~hoach nurc tra thil lao nam 2017.

8. Thong qua vi~c 1t)'3chon cong ty ki~m toan bao cao tili chinh nam 2017.

DO.ANCHU TJCH
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CONG TY CP XI MANG VICEM BUT SON

DAI HOI DONG CO DONG THUONG NIEN 2017• •----------

, ~ ,.- .- .-

PHIEU BIEU QUYET
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HO VA TEN CO DONG: ..•
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