
TONG CONG TY CNX11 VIeT NAM CONG HoA xA HQI CHU NGHiA VI~T NAM
CONG TY CP XI MANG VICEM BUT SON DQc l~p - Tl}'do - H~nh phuc

S6: T~9 IBTS-DHDCD Ha Nam, ngayJO thang 'I- ndm 2018

NGHJQUYET
D~I HOI DONG CO DONG THUONG NIEN NAM 2018

Can cir Luat doanh nghiep mroc Cong hoa xa hQi chu nghia Viet Nam;

Can cir DiSu l~ t6 chirc va hoat dQng cua Cong ty CP xi mang Vieem But
Son;

Can cir Bien ban h9P Dai hoi d6ng e6 dong thuong nien nam 2018 Cong
ty e6 phan xi mang Vieem But Son ngay 20/4/2018,

QUYETNGHI:

Di~u 1.Thong qua DiSu l~ sua d6i, b6 sung cua Cong ty thea noi dung To

trinh cua HQi d6ng quan tri voi 113.036.956 e6 phan tan thanh, tuong duong

100% t6ng s6 e6 phan co qUYSnbiSu quyet cua cac C6 dong tham du va uy
quyen tai Dai hoi;

Di~u 2. Thong qua Quy che quan tri nci bQ Cong ty thea noi dung To

trinh cua HQi d6ng quan tri voi 113.036.956 e6 phan tan thanh, tuong dirong

100% tong s6 e6 phan co quyen bieu quyet cua cae C6 dong tham dv va uy

quYSnt~i D~i hQi;

Di~u 3. Thong qua Bao eao ho~t d9ng eua H9i d6ng quim tri nam 2017

va KS ho~eh ho~t d9ng nam 2018 vai 113.036.956 e6 ph~n tan thanh, tuang

duong 100% t6ng s6 e6 ph~n co quYSnbiSu quySt eua cae C6 dong tham dv va

uy quYSnt~i D~i h9i;

Di~u 4. Thong qua Bao eao ho~t d9ng eua Ban KiSm soat nam 2017 va

KS ho~eh ho~t d9ng nam 2018 vai 113.036.956 e6 ph~n tan thanh, tuang duong

100% t6ng s6 e6 ph~n co quySn biSu quySt eua cite C6 dong tham dv· va uy
quySn t~i D~i hQi;

Di~u 5. Thong qua Bao eao kSt qua san xu~t kinh doanh nam 2017 va KS

ho~eh san xu~t kinh doanh nam 2018 vai 113.036.956 e6 ph~n tan thanh, tuang



duong 100% tdng s6 cd ph~n co quyen biSu quyet cua cac Cd dong tham du va

uy quyen tai Dai hoi, mot s6 chi tieu chinh nhu sau:

5.1 K~t qua kinh doanh 2017

- Tdng san hrong: 3.922.018 t~n

- Doanh thu:

- Loi nhuan tnroc thuS:

3.154.204 trieu dong,

5.034 trieu d6ng.

- ThuS thu nhap doanh nghiep: 1.825 trieu dong,

- Loi nhuan sau thue: 3.209 trieu d6ng.

- Ty su~t Ioi nhuan truce thuS/ Doanh thu: 0,16 %.

- Ty su~t loi nhuan tnroc thue / V6n d~u tu chu sa hiru: 0,38%.

5.2. K~ hoach kinh doanh 2018

- Tong san hrong:

- Doanh thu:

- Loi nhuan truce thue:

3.660.000 t~n.

3.195.000 trieu d6ng.

88.209 trieu dong.

- ThuS thu nhap doanh nghiep: 17.642 trieu dong,

- Loi nhuan sau thue: 70.567 trieu d6ng.

- Ty su~t 19inhuan tnroc thuS/ Doanh thu: 2,76%.

- Ty l~ cd tire (bang tien): 5%.

- Ph~n d~u nang suat lao dong tang 10% tro len.

Di~u 6. Thong qua Bao cao tai chinh da: kiSm toan nam 2017 theo nQi

dung To trinh cua HQi d6ng quan tri vai 113.036.956 cd ph~n tan thanh, tuong

duong 100% tdng s6 cd ph~n co quySn biSu quySt cua cac Cd dong tham dv va

uy quySn t~i D~i hQi;

Di~u 7. Thong qua thvc hi~n chi tra thli lao HQi d6ng quan tri, Ban kiSm

soat, Thu kY Cong ty nam 2017 va KS ho~ch chi tra 2018 theo n9i dung To trinh

cua H9i d6ng quan tri vai 113.036.956 cd ph~n tan thanh, tuong duong 100%

tdng s6 cd ph~n co quySn biSu quySt cua cac Cd dong tham dv va uy quySn t~i

D~i h9i;

C\l thS kS ho~ch chi tra nam 2018:

- D6i vai uy vien HDQT, thanh vien BKS, Nguoi phl,l tnich quan tri Cong

ty va Thu ky cong ty (kiem nhi~m):



STT Clnrc danh DO'nvi tinh Mtrc chi tra

1 Chu tich HDQT Dong/nguoi/thang 8.000.000
2 UyvienHDQT Dong/nguoi/thang 6.000.000

Thanh vien Ban kiem scat,
3 Nguoi phu trach quan tri D6ng/nguai/thang 4.000.000

Cong ty, Thir Icy Cong ty

- D6i voi Truong Ban kiem soat chuyen trach: Huong luang thea quy ch@
luang hien hanh cua Cong ty thea chirc danh Truong dan vi nhom luang A44-
H~ thong thang bang luang ban hanh kern thea Quyet dinh s6 2612/QD-BTS
HDQT ngay 29/12/2015 cua Cong ty c6 phan xi mang Vicem But San va thea
chS dQhien hanh,

Di~u 8. Thong qua viec Iva chon dan vi kiern toan Bao cao ta: chinh nam
2018 thea nQi dung To trinh cua Ban kiem soat voi 113.036.956 e6 phan tan
thanh, nrong duong 1000/0tong s6 e6 phan co quyen biSu quyet cua cac C6 dong
tham du va uy quyen tai Dai hoi; Cu thS:

Chap thuan va uy quyen eho HQi d6ng quan tri Cong ty Iva ch9n mQt
trong cac eong ty kiSm toan sau th\Ie hi~n kiSm toan Bao cao tai chinh nam
2018:
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1. Cong ty TNHH Ernst & Young Vi~t Nam.

2. Cong ty TNNH KiSm toan An Vi~t.

3. Cong ty TNHH Deloitte Vi~t Nam.

Di~u 9. Thong qua To trinh thay d6i nhan S\IHQi d6ng qwin tr!, Ban kiSm
soM Cong ty; S6 Iuqng thanh vien HDQT, b§.u b6 sung thanh vien HQi d6ng
qwin tri, Ban kiSm soM nhi~m ky 2016-2021 v6i 113.036.956 e6 ph§.ntan thanh,
tuang duang 100% t6ng s6 e6 ph§.n co quySn biSu quySt eua cae C6 dang tham
dv va uy quySn tc;tiD~i hQi; C\l the:

9.1. Thay d6i nhan S\IHDQT, BKS:

- Dng Ph~m Van Nh~n - Thanh vien HQi d6ng thanh vien Vieem, Chu tieh
HQi d6ng qmln tri Cang ty e6 ph§.n xi mang Vieem But San, thai tham gia HQi
d6ng quan tri Cang ty, thai gift chuc V\l Chu tich HQi d6ng quan tri Cang ty c6
ph§.nxi mang Vieem But San.

- Dng LUll Dinh CUCYng,thai tham gia HQi d6ng quan tri, thai gift chuc V\l

T6ng Giam d6c Cong ty c6 ph§.nxi mang Vicem But San dS nh~n nhi~m V1;l m6i

--------
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theo quyet dinh di~u dong, luan chuyen cua T6ng cong ty cong nghiep xi mang

Viet Nam (TiSp nhan va b6 nhiem ong D6 TiSn Trinh, thanh vien Hoi d6ng quan tri
Cong ty, gitt chile vu T6ng Giam d6e Cong ty e6 phan xi mang Vieem But Son).

- Ong Nguyen Thanh Tung, Chanh Van phong Vieem, thoi tham gia Hoi
d6ng quan tri Cong ty e6 phan xi mang Vieem But San.

- Ong Nguyen Van Tan, Truong Ban kiem soat Cong ty, 'thoi tham gia
Ban kiSm scat Cong ty, thoi gill' chile vu Truong Ban kiem soat Cong ty e6 phan
xi mang Vieem But Son.

9.2. T6ng s6 thanh vien HDQT va s6 hrong b~u b6 sung thanh vien
HDQT, BKS Cong ty

- T6ng s6 UVlIDQT: 05 ngiroi; S6 hrong b~u b6 sung UVHDQT: 02;

- So hrong b~u b6 sung thanh vien BKS: 01;

Di~u 10. Dai h<)idil thong nhat b~u b6 sung thanh vien H<)id6ng quan tri,
Ban KiSm soat nhi~m kY 2016-2021 nhu sau:

>- H<)id6ng quan tri g6m 02 thanh vien trung eli':

Ty l~: sa phi~u bftu
STT HQ va ten sa phi~u b§u IT6ng sa cp co quy~n

BQ tham dlJ DH (%)

1 ang PhCilmDue Cuang 114.239.475 101,06%

2 ang NguySn ThS Hung 111.494.437 98,64%

- H<)i d6ng quan tri dil th6ng nh~t b~u ang PhCilmDue Cucmg, Uy vien

HDQT, gill' chile V\l Chu tieh H<)id6ng quan tri Cong ty e6 ph~n xi mang Vieem

But Son nhi~m ky 2016 - 2021.

>- Ban KiSm soat g6m 01 thanh vien trung eli':

Ty l~: sa phi~u bftu
STT HQ va ten sa phi~u b§u IT6ng sa CP BQ tham

dlJ DH (%)

l. ang Tr~n NgQe Hai 112.745.956 99,74%

- Ban KiSm soat dil th6ng nh~t b~u ang Doiln Huu Phong gill' chile V\l

TruOng ban KiSm soat Cong ty nhi~m ky 2016 - 2021.



, .

f)i~u 11. Dai h(>i dong c6 dong giao cho Hoi d6ng quan tri Cong ty chi
dao, t6 clnrc thuc hien cac noi dung da: duoc cac c6 dong nh~t tri thong qua tai
Dai hoi nay theo dung Phap lu~t va DiSu l~ T6 clnrc heat dong cua Cong ty c6
phan xi mang Vicem But San.

Nghi quyet co hieu lire k~ tit ngay 20/4/2018.~

TM. D~ HOI DONG CO DONG

CHUTQA
No'i nhiin:

- UBCKNN (d~ b/c);
- HDTV, TGD Vicem (d~ b/c);
- Thanh vien HDQT, BKS Cty;
- BTV Dang uy; BTGD, Cong dean Cty;
- Cac c6 dong;
- Cac co quan, dan vi c6 lien quan;
- Cac don vi true thuoc Cong ty;
- Luu: VT, HDQT, HSDH.

/



TONG CONG TY CNXM VI$T NAM CONG HoA xA HOI CHU NGHiA VI~T NAM
CONG TY CP XI MANG VICEM BUT SON DQC l~p - Tl}' do - H~nh phuc

S6: ~cV- IBTS-DlIDCD Hit Nam, ngityLO thang 1 ndm 2018

,... ?

BIEN BAN HOP
DAI HOI DONG CO DONG THUO'NG NIEN NAM 2018. .

Cong ty cs phan Xi mang Vieem But SO'n- Mft CK: BTS

A. TEN DOANH NGHI:¢P: CONG TV CO PHAN XI MANG VICEM BUT SON
- Ten viSt t~t: VICEM BUT SON; Ma clnrng khoan: BTS
- Tru sa chinh: Xa Thanh San - Huyen Kim Bang - Tinh Ha Nam
- Ma s6 doanh nghiep: 0700117613 do S6 KS hoach va d~u tir tinh Ha Nam

d.p l~n d~u ngay 0115/2006, thay d6i l~n thir 11 ngay 0111112017.
B. THaI GIAN BAT DAu PHIEN HQP: 8 gio 30' ngay 20/4/2018
C. BfA BIEM: HQi tnrong 309 Cong ty CP Xi mang Vicem But San
D. THANH PHA.NTHAM Dl/: Thanh vien HQi d6ng quan tri, thanh vien Ban

T6ng Giam d6c Cong ty, cac khach moi tham du Dai hoi, cac C6 dong va Ngiroi
dai dien uy quyen cua C6 dong Cong ty C6 phan Xi mang Vicem But San.

E. CO cAu NHAN str BoAN CHU TfCH vA cAc BAN GIUP VI:¢C B~I HQI
Ca c~u nhan SlJ Doan Chu tich va cac Ban giup viec tai Dai hoi dff duoc Dai

hQi d6ng C6 dong thong qua bang hinh thirc gia PhiSu bieu quyet tai Dai hoi vai ty
l~: Tan thanh: 113.036.956 c6 ph~n, d~t 100% s6 c6 ph~n c6 quySn biSu quySt t~i
D~i hQi; Khong tan thanh: 0 c6 ph~n; Y kiSn khac: 0 c6 ph~n. C\l thS nhu sau:

1. f)oan Chu tieh:
- Ong Ph~m Van Nh~n - Chu tich HDQT Cong ty - Chu tQaD~i hQi
- Ong D6 TiSn Trinh - UV lIDQT, T6ng Giam d6c - Thanh vien
- Ong Dinh Van Hai - UV HQi d6ng Quan tri - Thanh vien
- Ong Ph~m Tu~n Long - UV HQi d6ng Qwin tri - Thanh vien
- Ong Ph~m Duc Cuang - TP. Ky thu~t va CN Vicem - Thanh vien

2. Ban ThU' ky f)~i h<}i
- Ba Ph~m Thi Van
- Ba D6 Thi HiSn

- TP. T6 chuc va NNL - Truang ban
- PP Tai chinh KS toan - Thanh vien

3. Ban Bfiu elf va Ki~m phi~u
- Ong Phan Kim NgQc, Tru6ng phong Thi nghi~m: Truang Ban.
- Ong Le NgQc Hung, Ph6 phong V~t tu va Chu6i cung ung - Uy vien.
- Ong L~i Duc Anh, Ph6 phong Cong ngh~ thong tin - Oy vien.
- Ong Hoang Van Dung, NV phong KS ho~ch chiSn lugc - Oy vien.
- Ba Phan Thi NgQC,NV phong KS ho~ch chiSn lugc - Oy vien.
- Ong NguySn Tu~n Anh - NV phong Tai chinh KS toan - Oy vien.

-------------- . - - - _. ---_._--



- Ong Dinh van Canh, NV phong T6 chirc & NNL - Uy vien.
- Ong Nguyen Duy Tiep, NV phong T6 clnrc & NNL - Uy vien.
- Ong Nguyen Dang Dung, NV phong T6 chirc &NNL - Uy vien,
- Ba Pham Thi Thuy Trang, NV Phong T6 chirc & NNL - Uy vien.
- Ong Le Duy Quy: NV Phong T6 chirc &NNL - Uy vien.

4. Ban ki~m tra nr each c8 dong:
- Ong Le Trung TiSn, TP Ky thuat Ban QLDA Cong ty - Truong ban
- Ong T1;lQuoc Luan, PP. Tai chinh KS toan - Uy vien,
- Ba T1;lThi Lien, Pho phong T6 chirc & NNL - Uy vien.
- Ba Nguyen Thi H6ng Chien, NV Phong Tai chinh KS toan - Uy vien.
- Ba Lai Thi Van Anh, NV Phong T6 chirc & NNL - Uy vien.
- Ba Dinh Thi Thanh Nga, NV Phong Tai chinh KS toan - Uy vien
- Ba Pham Thi Thuy Trang, NV Phong T6 chirc & NNL - Uy vien,

F. IHEU KI.¢N TIEN HANH D~I H(H
Truong Ban Kiem tra nr each c6 dong - Ong Le Trung TiSn bao cao t1;liD1;li

h(>ikSt qua kiSm tra tu cach c6 dong tham dV phien hQP D1;lih(>id6ng c6 dong
thuOng nien 2018, t1;lithai diSm khai m1;lc(8h30 phut), D1;lih(>idu diSu ki~n tiSn
hanh thea quy dinh cua Phap lu~t hi~n hanh vai co c~u c6 dong nhu sau: S6 lUQng
C6 dong tham dv va c6 dong uy quySn tham dV d1;lih(>i1a 414 c6 dong, d1;lidi~n
cho 113.036.956 c6 ph§.n, chiSm 94,23% tren t6ng s6 c6 ph§.n co quySn biSu quySt
(119.961.769 c6 ph§.n).

G. N(n DUNGPHrEN HQP
1.Doan Chu tich, Ban thll' ky va Ban bfiu ci'r va ki~m phi~u da:duQ'c f)1;1i

h(>id6ng c6 dong nh~t tri thong qua vai ty l~: Tan thanh: 113.036.956 c6 ph§.n, d1;1t
100% s6 c6 ph§.n co quYSn biSu quySt t1;liD1;lih(>i;Khong tan thanh: 0 c6 ph§.n;Y
kiSn khac: 0 c6 ph§.n.

2. N{>idung Chll'O'ng trinh D~i h{>ida:duQ'cD1;lih(>id6ng C6 dong nh~t tri
thong qua vai ty l~ tan thanh:113.036.956 c6 ph§.n, d1;1t100% s6 c6 ph§.n co quySn
biSu quySt t1;liD1;lih(>i;Khong tan thanh: 0 c6 ph§.n;Y kiSn khac: 0 c6 ph§.n.

3. Quy ch~ lam vi~c da:duQ'cD1;1ih(>id6ng c6 dong nh~t tri thong qua vai ty
l~: Tan thanh: 113.036.956 c6 ph§.n, d1;1t100% s6 c6 ph§.n co quySn bi~u quy~t t1;1i
D1;lihQi; Khong tan thanh: 0 c6 ph§.n;Y kiSn khac: 0 c6 ph§.n.

4. Cae Bao cao va TO' trinh do Thanh vien Doilll chu ttch trinh bay t~i
Dai hoi:. .

4.1. To trinh vS vi~c sua d6i, b6 sung DiSu 1~Cong ty va Quy ch~ qwin tri
n(>ibQCong ty;

f)oan Chu tich l~y y kiSn D1;lih(>id6ng c6 dong Thong qua vi~c sua d6i, b6
sung DiSu 1~va thong qua Quy chS quan tri n(>ib(>Cong ty truac khi chuySn sang
cac n(>idung khac; f)1;1ihQi da:nh~t tri thong qua vai ty l~: Tan thanh: 113.036.956

.--~---



c6 phan, dat 100% s6 c6 phan co quyen biSu quyet tai Dai hoi; Khong tan thanh: 0
c6 phan; Y kien khac: 0 c6 phan,

4.2. Bao cao hoat dong cua I-IQidong quan tri nam 2017 va KS hoach hoai
dQng 2018;

4.3. Bao cao hoat dong cua Ban kiSm soat narn 2017 va KS hoach hoar dong
2018;

4.4. Bao cao KSt qua hoat dong san xuat kinh doanh nam 2017 va KS hoach
san xu~t kinh doanh nam 2018;

4.5. Bao cao tai chinh kiem toan nam 2017;
4.6. Bao cao vS viec tiSp nhan va b6 nhiem T6ng Giam doc Cong ty;
4.7. To trinh thuc hien mire chi tra thu lao HQi dong quan tri, Ban Kiem scat,

Thir Icy Cong ty nam 2017 va KS hoach chi tra nam 2018;
. 4.8. To trinh Iva chon dan vi kiem toan baa cao tai chinh nam 2018.

4.9. To trinh Thong qua thay d6i nhan sir HQi d6ng quan tr1, Ban kiSm soat
Cong ty; S6 luqng thanh vien HDQT, b~u b6 sung thanh vien HQi d6ng quan tri,
Ban kiSm soat Cong ty nhi~m ky 2016-2021.

D~i hQi dil nh~t tri thong qua nQi dung To trinh cua HQi d6ng quan tr1 vai ty
l~: Tan thanh: 113.036.956 c6 ph~n, d~t 100% s6 c6 ph~n co quySn biSu quySt t~i
D~i hQi; Khong tan thanh: 0 c6 ph~n; Y kiSn khac: 0 c6 ph~n; Cv thS:

a) T6ng s6 thanh vien HDQT: 05 thanh vien; S6 luqng b~u b6 sung thanh
vien HDQT: 02 thanh vien;

b) S6luqng b~u b6 sung thanh vien Ban KiSm soat: 01 thanh vien.
c) Danh sach thay d6i nhan sv.
- Dng Ph~m Van Nh~n - Thanh vien HQi d6ng thanh vien Vicern, Chu tich

HQi d6ng quan tri Cong ty c6 ph~n xi mang Vicem But San, thoi tham gia HQi
d6ng quan tri Cong ty, thoi gifr chilc V\l Chu tich HQi d6ng quan tri Cong ty c6
ph~n xi mang Vicem But San.

- Dng LUll Dinh Cuong, thoi tham gia HQi d6ng quan tr1, thoi giu' chilc V\l
T6ng Giam d6c Cong ty c6 ph~n xi mang Vicem But San dS nh~n nhi~m V\l rnai
theo quySt dinh diSu dQng, luan chuySn cua T6ng cong ty cong nghi~p xi mang
Vi~t Nam (TiSp nh~n va b6 nhi~m ong D6 TiSn Trinh, thanh vien HQi d6ng quan
tri Cong ty, gifr chilc V\l T6ng Giam d6c Cong ty c6 ph~n xi mang Vicem But
San).

- Dng NguySn Thanh Tung, Chanh Van phong Vicem, thoi tham gia HQi
d6ng quan tri Cong ty c6 ph~n xi mang Vicem But San.

- Dng NguySn Van Tan, Truang Ban kiSm soat Cong ty, thoi tham gia Ban
kiSm saat Cong ty, thoi gifr chilc V\l Truang Ban kiSm soat Cong ty c6 ph~n xi
mang Vicem But San.

d) Danh sach dS CU, ilng cu thanh vien HQi d6ng quan tri:

I
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- Ong Pham Dtrc CUCmg, sinh nam 1970, Truong phong Ky thuat va Cong
nghe Vicem.

- Ong Nguyen ThS Hung, sinh nam 1980, Pho T6ng Giam d6c kiem Giam
d6c Xi nghiep Tieu thu Cong ty.

e) Danh sach dS ClI, irng ClI thanh vien Ban KiSm soat:
- Ong Trftn Ngoc Hai, sinh nam 1988, Nhan vien Xi nghiep Tieu thu,
4.10. Thong qua Quy chS bftu b6 sung thanh vien HDQT, BKS nhiem ky

2016-2021.
Dai h9i da: nh~t tri thong qua Quy chS b~u cir voi ty l~: Tan thanh:

113.036.956 c6 phan, dat 100% s6 c6 ph~n co quyen biSu quyet tai Dai hoi; Khong
tan thanh: ° c6 phan; Y kien khac: ° c6 phan;

5. TB clurc b§u b&sung thanh vien H9i dang quan tr], Ban ki~m soat
- T6 chirc b~u b6 sung thanh vien HDQT va BKS: Dai hoi da:duoc Ban b~u

Cll va KiSm phiSu huang d~n chi tiSt cach thuc ghi phiSu b~u Cll va b6 phiSu b~u
dS th\fc hi~n bftu Cll.

- C6 dong th\fc hi~n b6 phiSu b~u ClI vao thung phiSu.
DSn 11 giG 15 phut (thai diSm diSn ra B~u ClI thanh vien HDQT va BKS)

Ban KiSm tra tu cach c6 dong bao cao tc;tiDc;tih9i s6 luqng c6 dong tham dv va c6
dong uy quySn tham d\f 1a 414 c6 dong, dc;tidi~n cho 113.036.956 c6 ph~n, chiSm
94,23.0/0t6ng s6 c6 ph~n co quySn biSu quySt.

6. Thong qua K~t qua ki~m phi~u b§u b& sung thanh vien HDQT, BKS
nhi~m ky 2016-2021:

Ong Phan Kim NgQc thay m~t Ban kiSm phiSu cong b6 k@tqua ki@mphi@u:
* KSt qua kiSm phiSu b~u b6 sung thanh vien HDQT
- Ong Phc;tmDuc Cuang, nh?n duqc 114.239.475 phiSu b~u, tuang duang

101,06% s6 c6 ph~n co quySn biSu quy@ttham d\f dc;tih9i;
- Ong NguySn Th@Hung, nh?n duqc 111.494.437 phiSu b~u, tuang duang

98,64% s6 c6 phftn co quySn biSu quYSttham dV dc;tih9i;
* KSt qua kiSm phiSu b~u b6 sung thanh vien BKS
Ong Trftn NgQc Hai, nh?n duqc 112.745.956 phi@u b~u, tuang duong

99,74% s6 c6 phftn co quySn biSu quy@ttham dv dc;tih9i;
* Can cu thea DiSu 1~t6 chuc va hoc;ttd9ng Cong ty va kSt qua b~u,
- Danh sach trung Cll thanh vien H<)id6ng quan tri:
+ Ong Phc;tmDuc Cuang, sinh nam 1970, TruOng phong Ky thu?t va Cong

ngh~ Vicem.
+ Ong NguySn Th@Hung, sinh nam 1980, Pho T6ng Giam d6c kiem Giam

d6c Xi nghi~p Tieu th\l Cong ty.
- Danh sach trung cu thanh vien Ban kiSm soat:
+Ong Trftn NgQc Hai, sinh nam 1988, Nhan vien Xi nghi~p Tieu th\l.



Doan Chu tich l~y y kien Dai h(>id6ng c6 dong; Dai hoi d8:nhat tri thong
qua KSt qua kiem phieu biu b6 sung thanh vien HDQT, BKS voi ty 1~:Tan thanh:
113.036.956 c6 phan, dat 100% s6 c6 phan co quyen biSu quyet tai Dai hoi; Khong
tan thanh: 0 c6 phan; Y kien khac: 0 c6 phan.

7. HQp H<}idBng quan tr] va Ban ki~m soar hop d~ b§u Chu tjch H<}i
dBng quan tr] va Trmrng Ban ki~m soat cong ty.

Hoi d6ng quan tri bao cao kSt qua biu Chu tich Hoi d6ng quan tri va Truong
ban KiSm soat Cong ty:

a) Hoi d6ng quan tri d8:thong nhlit biu Ong Pham Dire Cuong gift chirc vu
Chu tich Hoi d6ng quan tri Cong ty c6 phin xi mang Vicem But San nhi~m ky
2016 - 2021 v6i kSt qua 5/5 thanh vien tan thanh, dtilt100%.

Nhuv~y:
Gng: P~ Due CUONG; Sinh ngay: 25/6/1970; Qu6c tich: Vi~t Nam;
CMND s6: 168268125; C~p ngay: 17/8/2005; Nai c~p: Ha Nam;
Dia chi thuemg tm: T6 5, Phu My, My Dinh 2, Nam Ttl' Liem, Ha N(>i;
Gift chuc V\l Chu tich H(>id6ng quan tri Cong ty c6 phin xi mang Vicem

But San nhi~m ky 2016 - 2021.
b) Ban KiSm soat d8: th6ng nh~t biu Gng Do8:n Hfru Phong gift chuc V\l

TruOng ban KiSm soat Cong ty nhi~m kY 2016 - 2021, v6i kSt qua 3/3 thimh vien
tan thanh, dtilt100%.

Nhuv~y:
Gng: DOAN HOD PHONG; Sinh ngay: 06/8/1969; Qu6c tich: Vi~t Nam;
CMND s6: 168353175; C~p ngay: 16/02/2008; Nai clip: Ha Nam;
Dia chi thuemg tm: Phuang Luang Khanh Thi~n - Phu Ly - Ha Nam;
Gift chuc V\l TruOng Ban kiSm soat Cong ty c6 phin xi mang Vicem But

San nhi~m ky 2016 - 2021.
H(Ji il6ng quan trt va Ban ki~m soat ra meltDgi h(Ji.
8. D~i h<}ithao lu~n va bi~u quy~t thong qua cac n<}idung t~i D~i h<}i:

Chu t9a mai cac C6 dong tham gia y kiSn d6i v6i cac Baa cao va TO-trinh ttiliDtili
h(>i.

Dtilih(>id8:tiSn hanh thao lu~n va th6ng nh~t cao vS n(>idung cac Bao ca~,
Ta trinh Dtilih(>id6ng c6 dong. Dtilih(>id8:nh~t tri thong qua cac n(>idung thu(>c
Dtilih(>iv6i ty .l~:Tan thanh: 113.036.956 c6 phin, dtilt 100% s6 c6 phin co quySn
biSu quySt t~i D~i h(>i;Khong tan thanh: 0 c6 phin; Y kiSn khac: 0 c6 phin.

DSn 12 gia 00 phut (thai diSm biSu quySt thong qua cac Ta trinh D~i h(>i)
Ban KiSm tra tu cach c6 dong bao cao t~i Dtilih(>is6 luQ11gc6 dong tham d\l' va c6
dong uy quySn tham dV la 414 c6 dong, d~i di~n cho 113.036.956 c6 ph~n, chiSm
94,23% t6ng s6 c6 ph~n co quySn biSu quySt.

H. NGHJ QUYET eVA D~I H(H DONG co DONG
Sau khi xem xet cac Bao cao, Ta trinh va thao lu~n cac v~n dS lien quan, Dtili
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hQi d6ng C6 dong thuong nien 2018 Cong ty C6 phan xi mang Vieem But San ail
nh~t tri thong qua cac nQi dung sau:

f)i~u 1. Thong qua DiSu 1~sua d6i, b6 sung cua Cong ty thea noi dung To
trinh cua HQi d6ng quan tri voi ty 1~:Tan thanh: 113.036.956 e6 phan, dat 100% s6
e6 pban co quyen biSu quyet tai Dai hQi; Khong tan thanh: 0 e6 phan; Y kiSn khac:
o e6 phan;

f)i~u 2. Thong qua Quy ehS quan tri nci bQ Cong ty thea noi dung To trinh
cua HQi d6ng quan tri voi ty 1~:Tan thanh: 113.036.956 e6 phan, dat 100% s6 e6
ph~n eo quyen biSu quyet tai Dai hoi; Khong tan thanh: 0 e6 phan; Y kiSn khac: 0
e6 phan;

f)i~u 3. Thong qua Bao cao hoat dong cua HQi dong quan tri narn 2017 va
KS hoach hoat dong nam 2018 voi ty 1~: Tan thanh: 113.036.956 e6 phan, d~t
100% s6 e6 ph~n co quySn biSu quySt t~i D~i hQi; Khong tan thanh: 0 e6 ph~n; Y
kiSn khae: 0 e6 ph~n;

f)i~u 4. Thong qua Bao eao ho~t dQng eua Ban KiSm soat nam 2017 va KS
ho~eh ho~t dQng nam 2018 vai ty 1~:Tan thanh: 113.036.956 e6 ph~n, d~t 100% s6
e6 ph~n co quYSnbiSu quySt t~i D~i hQi; Khong tim thanh: 0 e6 ph~n; Y kiSn khae:
o e6 ph~n;

f)i~u 5. Thong qua Bao eao kSt qua san xu~t kinh doanh nam 2017 va KS
ho~eh san xu~t kinh doanh nam 2018 vai ty 1~:Tan thanh: 113.036.956 e6 ph~n,
d~t 100% s6 e6 ph~n co quySn biSu quySt t~i D~i hQi; Khong tim thanh: 0 e6 ph~n;
Y kiSn khae: 0 e6 ph~n, m9t s6 chi tieu ehinh nhu sau:

5.1 K~t qua kinh doanh 2017

1

s

- T6ng san lugng:
- Doanh thu:
- Lqi nhu~n truae thuS:

3.922.018 t~n
3.154.204 tri~u d6ng.

5.034 tri~u d6ng.
- ThuS thu nh~p doanh nghi~p: 1.825 tri~u d6ng.
- Lqi nhu~n sau thuS: 3.209 tri~u d6ng.
- Ty su~t lqi nhu~n truae thuS/ Doanh thu: 0,16 %.
- Ty su~t lqi nhu~n truae thuS / V6n d~u tu ehu So' huu: 0,38%.
5.2. K~ ho~ch kinh doanh 2018
- T6ng san lugng: 3.660.000 t~n.
- Doanh thu: 3.195.000 tri~u d6ng.
- Lqi nhu~n truae thuS: 88.209 tri~u d6ng.
- ThuS thu nh~p doanh nghi~p: 17.642 tri~u d6ng.
- Lqi nhu~n sau thuS: 70.567 tri~u d6ng.
- Ty su~t lqi nhu~n truae thuS/ Doanh thu: 2,76%.
- Ty 1~e6 tile (b&ngtiSn): 5%.



- Ph~n d~u nang su~t lao dong tang 10% tro len.

Di~u 6. Thong qua Bao cao tai chinh da:kiern toan nam 2017 thea n<)idung
To trinh cua Hoi d6ng quan tri voi tY l~: Tan thanh: 113.036.956 c6 phan, dat
100% s6 c6 phan co quyen bieu quyet tai Dai hoi; Kh6ng tan thanh: 0 c6 phan; Y
kien khac: 0 c6 phan;

Di~u 7. Thong qua thuc hien chi tra thu lao H<)id6ng quan tri, Ban kiem
soat, Thu Icy C6ng ty nam 2017 va KS hoach chi tra 2018 thea noi dung To' trinh
cua Hoi d6ng quan tri voi ty l~: Tan thanh: 113.036.956 c6 phan, dat 100% s6 c6
phan co quyen bieu quyet tai Dai hoi; Khong tan thanh: 0 c6 phan; Y kien khac: 0
c6 phan;

C1,lth~ kS hoach chi tra nam 2018:
- D6i voi uy vien HDQT, thanh vien BKS, Nguoi phv trach quan tri Cong ty

va Thu Icy cong ty (kiem nhi~m):
STT Chu'c danh DO'n vi tlnh Muc chi tni

1 Chu tich HDQT D6ng/nguoi/thang 8.000.000
2 Uy vien HDQT D6ng/nguoi/thang 6.000.000

Thanh vien Ban ki~m soat, Nguoi D6ng/nguoi/thang
3 ph1,ltrach quan tri C6ng ty, Thu ky 4.000.000

C6ngty

- D6i vai Truang Ban ki~m soat chuyen trach: Huang luong thea quy chS luong
hi~n hanh cua Cong ty thea chuc danh Truang don vi nhom luong A44- H~ th6ng
thang bang luong ban hanh kern thea QuySt dinh s6 2612/QD-BTS-lIDQT ngay
29112/2015 cua Cong ty c6 ph~ xi mang Vicem But Son va thea chSd<)hi~n hanh.

Di~u 8. Thong qua vi~c l\Ia ch9n dan vi ki~m toan Bao cao tai chinh nam
2018 thea n<)idung To trinh cua Ban Ki~m soat vai ty l~: Tan thanh: 113.036.956
c6 ph§.n, d?t 100% s6 c6 ph~n co qUYSnbi~u quySt t?i 8?i h9i; Kh6ng tan thanh: 0
c6 ph~n; Y kiSn khac: 0 c6 ph~n; C1,lth~:

Ch~p thu~n va uy qUYSncho H9i d6ng quan tri C6ng ty Iva chQnm9t trong
cac c6ng ty ki~m toan sau th\Ic hi~n ki~m toan Bao cao tai chinh nam 2018:

1.C6ng ty TNHH Ernst & Young Vi~t Nam.

2. Cong ty TNNH Ki~m toan An Vi~t.

3. C6ng ty TNHH Deloitte Vi~t Nam.

Di~u 9. Th6ng qua To trinh thay d6i nhan sv H9i d6ng quan tri, Ban ki~m
soat C6ng ty; S6 luqng thanh vien HDQT, b~u b6 sung thanh vien H<)id6ng quan
tri, Ban ki~m soat nhi~m ky 2016-2021 vai ty I~: Tan thanh: 113.036.956 c6 ph~n,
d?t 100% s6 c6 ph§.n co quySn bi~u quySt t?i D?i h<)i;Khong tan thanh: 0 c6 ph~n;
Y kiSn khac: 0 c6 ph§.n; C1,lth~:

9.1. Thay d6i nhan sv HDQT, BKS:
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- Ong Pham Van Nhan - Thanh vien Hoi dong thanh vien Vicem, Chu tich
Hoi d6ng quan tri Cong ty c6 phan xi rnang Vicem But San - thoi tham gia Hoi
dang quan tri C6ng ty va thoi clnrc V1) Chu tich Hoi d6ng quan tri C6ng ty c6 phan
xi mang Vicem But Son.

- Ong LUll Dinh Cuong, thoi gift chirc vu uy vien Hoi dang quan tri, thoi gift
clnrc vu T6ng Giam d6c C6ng ty c6 phan xi mang Vicem But San dS nhan nhiem
vu moi theo quyet dinh diSu d(>ngluan chuyen cua Tong cong ty cong nghiep xi
mang Vi~t Nam (Ti@pnhan va b6 nhiem 6ng De>Ti@nTrinh, sinh nam 1979, Uy
vien Hoi d6ng quan tri Cong ty, gift clnrc vu Tong Giam doc C6ng ty c6 phan xi
mang Vicem But Son).

- Ong NguySn Thanh Tung, Uy vien H(>id6ng quan tri C6ng ty, th6i tham
gia H(>idang quan tri C6ng ty c6 ph~n xi mang Vicem But San.

- Ong NguySn Van Tan, Truang Ban kiSm soat C6ng ty, thoi tham gia Ban
kiSm soat C6ng ty va thoi gift chuc V\l Truang Ban kiSm soat Cong ty c6 ph~n xi
mang Vicem But Son.

9.2. T6ng s6 thanh vien HDQT va s6 luqng b~u b6 sung thanh vien HDQT,
BKS C6ng ty

- T6ng s6 UVHDQT: 05 nguai; S6 IUQ11gb~u b6 sung UVHDQT: 02;
- S6luQ11gb~u b6 sung thanh vien BKS: 01;
Di~u 10. D~i h(>ida th6ng nh~t b~u b6 sung thanh vien H(>id6ng quan tr!,

Ban KiSm soat nhi~m kY 2016-2021 nhu sau:
~ H(>idang quan tri g6m 02 thanh vien trung cu:

Ty l~:s6 phi~u bAu ITBng
STT HQ va ten s6 phi~u bAu s6 CP co quy~n BQ tham

dlr DH ('~,)

1 Ong Ph~m Duc Cuang 114.239.475 101,06

2 Ong NguySn Th@Hung 111.494.437 98,64

- H(>i dang quan tri da th6ng nh~t b~u Ong Ph~m Due Cuang, Uy vien
HDQT, gift chuc V\l Chu tich H(>idang quan tri C6ng ty c6 ph~n xi mang Vicem
But Son nhi~m ky 2016 - 2021.

~ Ban KiSm soat gam 01 thanh vien trung cu:

Ty l~: SB phi~u bAu
STT HQ va ten SBphi~u bAu IT&ng sB CP BQ tham

d1!DH (%)

1 Ong Tdn NgQc Hai 112.745.956 99,74

- Ban KiSm soat da th6ng nh~t b~u Ong Doan Hfru Phong gift chile V\l
Truang ban KiSm socitC6ng ty nhi~m ky 2016 - 2021.
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K.BEM~C

Phien h9P Dai hoi dong c6 dong thuong nien Cong ty c6 phan xi mang
Vicem But Sun nam 2018 kSt thuc vao h6i 12 gio 20 phut cung ngay.

Cac n9i dung trong phien h9P duoc lap thanh Bien ban va diroc Dai hoi
d6ng c6 dong nhat tri thong qua. Bien ban duoc l~p thanh 03 ban; Liru H6 So' van
kien Dai h9i dong c6 dong thuong nien 20 18 tai Cong ty 01 ban, hru Van thir 01
ban, hruBan Thu ky 01 ban.

Nghi quyet cua Dai hoi dong c6 dong thirong nien 2018 se duoc l~p thanh
van ban va thong bao dSn toan the C6 dong thea dung qui dinh cua Phap luat,

DoAN CHU TICH

Thanh vien Thanh vien Thanh vien

Pham Dire Cuong Dinh Van Hai

BANTHUKY

Truong ban Thanh vien

Pharn Thj Van DB Thj Hi~n


